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Sb: 2163/Qb-UBND Gia Loc, ngay 04 thang 9 nam 2026
QUYET PINH

Ban hanh Ké hoach trién khai Hoi thi trwc tuyén tim hiéu cong tic cai cach
hanh chinh thanh phé Hai Phong nim 2026 trén dia ban xa Gia Loc

CHU TICH UY BAN NHAN DAN XA GIA LOC

Can cir Ludt T6 chike chinh quyén dia phirong ngay 16 thang 6 nam 2025;

Can cir Quyét dinh s6 5256/0P-UBND ngay 26 thang 12 nam 2025 ciia Uy
ban nhén dén thanh phé Hdi Phong vé viéc ban hanh Ké hoach cdi cdch hanh
chinh nha nwée thanh phé Hai Phong niam 2026;

Can cir Quyét dinh s6 3389/0P-UBND ngay 24 thang 8 nam 2026 ciia Chii
tich Uy ban nhdn dan thanh phé Hai Phong vé viéc ban hanh Ké hoach t6 chirc
Hoi thi truc tuyén tim hiéu céng tac cdi cach hanh chinh thanh phé Hai Phong
nam 2026,

Can cir Quyét dinh s6 3390/0P-UBND ngady 24 thing 8 nam 2026 ciia Chii
tich Uy ban nhén ddn thanh phé Hdi Phong vé viéc thanh Idp Ban T6 chire Hpi thi
truec tuyén tim hiéu cong tdc cdi cach hanh chinh thanh phé Hai Phong ndm 2026;

Can cir Thé 1é Hoi thi truc tuyén fim hiéu cong tac cdi cdach hanh chinh
thanh pho Hai Phong nam 2026 do Ban Té chirc Hoi thi ban hanh;

Theo dé nghi ciia Truéng Phong Vin héa - Xa héi xa Gia Lic.

QUYET PINH:

Piéu 1. Ban hanh kém theo Quyét dinh nay Ké hoach trién khai Hoi thi truc
tuyén tim hiéu cong tac cai cach hanh chinh thanh phé Hai Phong nam 2026 trén
dia ban xa Gia Loc.

Picu 2. Quyét dinh nay c6 hiéu luc ké tir ngay ky.

Piéu 3. Chanh Vin phong HDND va UBND x&; Trudng cac phong, co
quan chuyén mon; Thu trudng cac don vi ¢ lién quan; can by, cong chirc thudc
d6i tuong tham gia Hoi thi chiu trach nhiém thi hanh Quyét dinh nay./.

Noi nhé(u

- Nhu Diéu 3; )

-So N@i vu thanh pho; )
- Ban T6 chirc Héi thi thanh pho;

- Thuong truc Dang uy x3;
- Thuong truc HDND x3;

- Chu tich, cac PCT UBND x3;

- Céac phong chuyén mon, don vi thugc UBND xa;
- Cong/Trang thong tin dién tir x4;

- Luu: VT, VHXH.
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KE HOACH
Trién khai Hoi thi trwe tuyén tim hiéu cdng tac cai cach hanh chinh
thanh pho Hai Phong niim 2026 trén dia ban xa Gia Loc
(Kém theo Quyét dinh s6 2163/0D-UBND ngady 04 thing 9 nam 2026
cua Chu tich Uy ban nhan dan xa Gia Loc)

Thuce hién Quyét dinh s6 5256/QD-UBND ngay 26 thang 12 nim 2025 cia
Uy ban nhan dan thanh phé Hai Phong vé viéc ban hanh Ké hoach cai cach hanh
chinh nha nuéc thanh phd Hai Phong nam 2026;

Thue hién Quyét dinh s6 3389/QD-UBND ngay 24 thang 8 nim 2026 cia
Chu tich Uy ban nhan déan thanh phé Hai Phong vé viéc ban hanh Ké hoach to
chire Hoi thi truc tuyén tim hiéu cong tac cai cach hanh chinh thanh phd Hai Phong
nam 2026;

Thuyc hién Thé 1¢ Hoi thi tryc tuyén tim hiéu cong tic cai cach hanh chinh
thanh phé Hai Phong nam 2026 va cac van ban hudng dén ctia Ban T6 chirc Hi thi;

Uy ban nhan déan xi Gia Loc ban hanh K& hoach trién khai Hoi thi truc
tuyén tim hiéu cong tac cai cach hanh chinh thanh phd Hai Phong nam 2026 trén
dia ban x4, cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

Kip thoi trién khai, huong ing Hai thi truc tuyén tim hiéu cong tac cai cach
hanh chinh thanh phé Hai Phong nam 2026; tuyén truyén, ph bién, nang cao nhan
thure, trach nhiém cua can bd, cong chirc vé chu truong cua Pang, chinh sach,
phap luat ciia Nha nude va cac van ban chi dao cta Trung wong, thanh phd vé cai
cach hanh chinh.

Khuyén khich can bg, cong churc chu dong nghién ctru, cdp nhat kién thurc
vé cai cach hanh chinh, cai cach tha tuc hanh chinh, chuyén ddi sd, to chirc chinh
quyén dia phuong, van hoa cong vu va ddi méi phwong thirc phuc vu nguoi dan,
doanh nghi¢p; nang cao chat luong, hi¢u qua thuc thi cong vu.

Tao phong trao thi dua hoc tip, nghién ctru, trao doi kinh nghiém; khuyén
khich can bg, cong chirc van dung kién thurc, k¥ ning va kinh nghiém thuc tién dé
phan tich tinh hubng, dé xuat giai phap, sang kién, cach lam hay trong thuc hién
nhi€ém vu cai cach hanh chinh.

Tang cudng tuyén truyén vé cong tac cai cach hanh chinh, chuyén dbi sé;
phat huy vai trd ctia can bo, cong chirc trong xdy dung chinh quyén sd, chinh
quyén phuc vu, huéng t6i su hai long ctia ngudi dan va doanh nghiép.



2. Yéu cau

Viéc trién khai Hoi thi bao dam nghiém tic, thiét thyc, hiéu qua, tiét kiém;
dung ndi dung, hinh thtrc, dbi tuong va thoi gian theo Ké hoach, Thé 18 va hudng
dan ctia Ban T6 chirc Hoi thi thanh phd.

Khuyén khich, van dong can bd, cong churc tich cuc tham gia Hoi thi; bao
dam t6i thiéu 90% s nguoi thude ddi twong duy thi trong pham vi quan 1y cta xa
tham gia Vong 1.

Pay manh thong tin, tuyén truyén vé Hoi thi bang nhiéu hinh thirc; dang tai
Thé 1¢, noi dung Hai thi va duong dan tham gia Hoi thi trén Cong/Trang thong tin
dién tu, cac kénh thong tin phu hop cta dia phuong.

Chu dong lya chon can b, cong chirc ¢6 nang luc, kinh nghiém dé nghién
ctru, xay dung 01 bai dy thi Vong 2 - “Tinh hudng - Giai phap phuc vu”, bao dam
chat luong, tinh thyc tién, tinh kha thi va hiéu qua.

Béo dam tinh chinh x4c, tinh hop phap va quyén s¢ hitu tri tué ddi véi noi
dung, tai li¢u, san phém gtri tham gia Hoi thi.

I1. NOI DUNG, HINH THUC, POI TUQONG VA SO LUQNG THAM GIA
1. N¢i dung

No61 dung Hoi thi thuc hién theo K& hoach ban hanh kém theo Quyét dinh
s6 3389/QD-UBND ngay 24/8/2026 cua Chu tich Uy ban nhan dan thanh phé Hai
Phong, Thé 18 Hoi thi va huong dan ctia Ban T6 chac Hoi thi.

Tap trung vao cac ndi dung:

- Chu truong cua Pang, chinh sach, phap luat cia Nha nudc; cac van ban
chi dao ctia Trung wong va thanh phd vé cai cach hanh chinh, t6 chirc chinh quyén
dia phuong 02 cp, cai cach thu tuc hanh chinh, chuyén déi sb, tmg dung khoa
hoc, cong nghé va tri tu€ nhan tao trong hoat dong cong vu;

- Chuong trinh tong thé cai cach hanh chinh nha nuéc giai doan 2021 -
2030; K& hoach cai cach hanh chinh thanh phé Hai Phong giai doan 2026 - 2030
va nam 2026; vin hoa cong vu, ky luat, ky cuong hanh chinh, k§ ning giao tiép,
g xtr va xtr Iy tinh hudng trong phuc vu ngudi dan, doanh nghiép;

- Chi s cai cach hanh chinh (PAR INDEX); Chi s hiéu qua quan tri va
hanh chinh cong cép tinh (PAPI); Chi s hai 1ong cta ngudi dan, t6 chire ddi voi
su phuc vu ctia co quan hanh chinh nha nuéc (SIPAS); Chi s6 ning luc canh tranh
cap tinh (PCI); Chi sb ning luc canh tranh cip s&, ban, nganh va dja phuong
(DDCI); Chi s6 danh gia chuyén dbi s6 (DTI) va cac chi sb c6 lién quan;

- Céc cu hoi, tinh hudng yéu cau van dung kién thirc, k¥ niang va kinh
nghiém thuc tién dé phan tich, nhan dién kho khan, vudng mic, x4c dinh nguyén
nhan va lya chon phuong an xtr Iy phu hop trong thuc hién cai cach hanh chinh,
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giai quyét thu tuc hanh chinh, chuyén d6i s6, cung cap dich vu coéng va phuc vu
nguoi dan, doanh nghiép.

2. Hinh thirc tham gia
a) Vong 1 - Thi tric nghi¢m truc tuyén

Cén b9, cong chuc thude dbi tuong du thi tham gia thi trac nghi¢m truc
tuyén trén phan mém Hoi thi theo Bo cau hoi ciia Ban T chifc.

Viéc dang ky, tham gia thi, thoi gian 1am bai, s6 1an du thi, cach tinh diém
va cac quy dinh lién quan thuc hién theo Thé 1¢ Hoi thi va huéng dan cta Ban T
chirc.

b) Vong 2 - Thi “Tinh huédng - Gidi phdp phuc vu”

Uy ban nhan dan xa Gia Loc lva chon, xay dung va gir1 01 bai du thi “Tinh
huéng - Giai phap phuc vu” theo quy dinh cia Ban T6 chtc.

Bai duy thi thuc hién trén co s¢ Bo tinh hudng thuc tién do Ban T6 chirc Hoi
thi ban hanh; tap trung nhan dién, phan tich tinh huéng, xac dinh kho khan, vudng
mic, nguyén nhan; dé xuat phuong an xir Iy va giai phap cai tién nham nang cao
chét lugng, hi¢u qua thuc hién cai cach hanh chinh, giai quyét thu tuc hanh chinh,
cung cip dich vu cong va phuc vu ngudi dan, doanh nghiép.

San phém minh hoa dugc lya chon dudi hinh thire phu hop theo Thé 18 va
huéng dan ctia Ban T6 chitc.

3. Pdi twong tham gia

Can b0, cong churc thudc Uy ban nhan dan x3 Gia Loc thudc ddi tuong du
thi theo K& hoach va Thé 1¢ Hoi thi cta thanh phd.

4. S6 lwong tham gia

Vong 1: Bao dam tdi thiéu 90% s6 ngudi thude ddi twong du thi trong pham
vi quan ly cua xa tham gia.

Vong 2: Uy ban nhan dan xa Gia Loc lya chon, xay dung va gtri 01 bai du
thi “Tinh hudng - Giai phap phuc vy”.

III. THOI GIAN THUC HIEN

1. Vong 1 - Thi tric nghiém

Thuc hién trong 04 dot:

- Dot 1: T ngay 14/9/2026 dén ngay 18/9/2026;

- Dot 2: Tir ngay 21/9/2026 dén ngay 25/9/2026;

- Dot 3: Tir ngay 28/9/2026 dén ngay 02/10/2026;
- ot 4: Tr ngay 05/10/2026 dén ngay 09/10/2026.
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Céc phong, co quan chuyén mén, don vi ¢6 lién quan tao diéu kién dé can
b, cong chirc tham gia ddy du; Phong Vin hoa - X3 hoi theo ddi, don dbc, tong
hop tinh hinh tham gia.

2. Vong 2 - “Tinh hudng - Giai phap phuc vu”

Nghién ctru Bo tinh hudng thyc tién do Ban T6 chirc Hoi thi ban hanh; Iya
chon, xay dung, hoan thién bai dy thi va san phém minh hoa kém theo.

Bai du thi giri vé Ban T6 chtrc Hoi thi trude ngay 14/10/2026 theo phuong
thire va huéng dan cu thé cia Ban T chic.

3. Cong tac theo ddi, tong hop

Thudng xuyén theo ddi két qua tham gia Hoi thi; phdi hop thuc hién cac
ndi dung lién quan dén cong bd két qua, xét giai thuong, tong két Hoi thi theo
thong bao, huéng din cua Ban T6 chrc.

IV. CONG TAC THONG TIN, TUYEN TRUYEN

- Tuyén truyén, phé bién muc dich, y nghia, ndi dung, dbi tuong, hinh thirc
va thoi gian t6 chirc Hoi thi dén can b, cong chire thude ddi tuong tham gia.

- Pang tai Thé 18, noi dung Hoi thi, cac vin ban huéng dan va duong din
tham gia Hoi thi trén Cong/Trang thong tin dién tir ciia x3 va cac kénh thong tin
phu hop.

- Tuyén truyén trudc, trong va sau Hoi thi; kip thoi théng tin vé két qua
tham gia, cac c4 nhan, tp thé dat thanh tich va cac san pham, giai phap tiéu biéu.

- Gén cong tac tuyén truyén Hoi thi voi tuyén truyén vé cai cach hanh chinh,
cai cach thi tuc hanh chinh, chuyén doi sb, xay dung chinh quyén sd, chinh quyén
phuc vu va nang cao chat luong phuc vu ngudi dan, doanh nghiép.

- Luu gilt danh sach, hinh anh, tin, bai, n¢1 dung dang tai va cac tai liéu lién
quan 1am minh chtng cho viéc trién khai, tuyén truyén Hoi thi tai dia phuong.

V. PHAN CONG NHIEM VU

1. Phong Vian hoa - Xa hi

Chu tri tham muu UBND x4 trién khai thuc hién Ké hoach. Phbi hop phd
bién, tuyén truyén K& hoach, Thé 1 va cac hudéng din cta Ban T6 chac Hoi thi
dén can bo, cong chirc thudc ddi tuong tham gia.

Theo ddi, dén déc, kiém tra viéc tham gia Hoi thi; tong hop ty 1& tham gia,
kip thoi tham muu UBND x4 chi dao bao dam yéu cau tdi thiéu 90%.

Tham muu lya chon can bd, cong chirc c6 nang luc, kinh nghiém dé nghién
ctru, xay dung bai dyu thi Vong 2. Téng hop, hoan thién bai dy thi va san pham
minh hoa; tham muu giri Ban T chic ding thot han.

Thong tin, tuyén truyén vé Hoi thi trén cac kénh thong tin cua xi. Tong
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hop, luu gitt ho so, tai lidu, hinh anh, tin, bai va cac minh chung lién quan dén
viéc trién khai Hoi thi.
2. Van phong HDND va UBND xa

Phéi hop tham muu UBND x4 chi dao trién khai Hoi thi. Phdi hop ra soat,
cung cap danh sach can bg, cong chirc thudc ddi twong du thi dé phuc vu theo ddi,
d6n doc ty 1& tham gia.

Phéi hop tao diéu kién vé co s& vat cht, trang thiét bi, duong truyén va cac
dicu kién can thiét khac dé can bg, cong churc tham gia Hoi thi.

3. Cac phong chuyén mon, don vi ¢ lién quan

Kip thoi trién khai Ké hoach, Thé 1é va cac huéng dan ciia Ban To chtic
dén can bo, cong churc thudc pham vi quan 1y. Van dong, tao diéu kién va don dbe
can b, cong chirc tich cuyc tham gia Ho1 thi, bao dam ty 1€ theo yéu cau. Phoi hop
cung cép céac tinh hudng thyc tién, sang kién, giai phap, cach lam hay trong linh
vuc phu trach dé phuc vu xay dung bai dy thi Vong 2, cong tac thong tin, tuyén
truyén vé Hoi thi, bao dam tinh chinh xac, tinh hop phap va quyén sé hiru tri tué
ddi vai ndi dung, tai li¢u, san phém cung cép dé tham gia HO1 thi.

4. Can bd, cong chirc thudc d6i twong dur thi

Chu dong nghién ctru ndi dung, tai li¢u lién quan dén Hoi thi; nghiém tlc
tham gia cac dot thi theo dung quy dinh.

Thuyc hién dang Thé 1& Hoi thi; khong thuc hién cac hanh vi gian lan hodc
vi pham quy dinh ctia Hoi thi.

Chua dong nghién ctru, dé xuat tinh hudng, sang kién, giai phap thuc tién
trong qua trinh thyc hi¢n nhiém vuy dé phuc vu xay dung bai du thi Vong 2.

VI. KINH PHi THU'C HIEN

Kinh phi trién khai thuc hién Ké hoach duogc bd tri trong pham vi dy toan
ngan sach nha nudc duge giao ndm 2026 va cac ngudn kinh phi hop phap khac
theo quy dinh.

Viéc quan 1y, str dung va thanh quyét toan kinh phi thuc hién theo dang quy
dinh hién hanh.

VIL. TO CHUC THU'C HIEN

Truéng Phong Van hoa - Xa hoi, Chanh Van phong HDND va UBND xa,
Trudng cac phong chuyén mon, cac co quan don vi ¢6 lién quan va can bo, cong
chirc thudc doi tuong tham gia chiu trach nhiém td chirc trién khai thuc hién
nghiém tic Ké hoach nay.

Cac ndi dung khong quy dinh tai Ké hoach nay thuc hién theo Quyét dinh
s6 3389/QD-UBND ngay 24/8/2026, Thé 18 Hoi thi va cac vin ban hudng din cua



Ban T6 chic Hoi thi thanh phd.

Trén day la K& hoach trién khai Hdi thi truc tuyén tim hiéu cong tac cai
cach hanh chinh thanh phé Hai Phong nam 2026 trén dia ban xa Gia Loc. Trong
qué trinh thyc hién, néu ¢ phat sinh kho khan, vuéng méc, cac phong, co quan
chuyén mon, don vi kip thoi phan anh vé Phong Vin hoa - X4 hoi dé tong hop,
bao cao Uy ban nhan dan xa xem xét, giai quyét./.
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