DANG BO THANH PHO HAI PHONG PANG CONG SAN VIET NAM
PANG UY XA GIA LOC

*

S6315-BC/PU Gia Loc, ngay 22 thang 4 nam 2026

BAO CAO
Két qua cong tac phong, chong ling phi trong quén 1y va
st dung tai san cong

Thuc hién Quyét dinh s6 01-QD/BCPD ngay 31/12/2025 cia Ban Chi dao
Phong, chong tham nhiing, 1ang phi, tiéu cuc Thanh phé Hai Phong vé giam sat cong
tac phong, chéng lang phi trong quan 1y va str dung tai san cong, Ban Thudng vu
Pang ty bio cao két qua thuc hién nhu sau:

I. PAC PIEM TINH HINH

Thuc hién Nghi quyét s6 1669/NQ -UBTVQHI5 ngay 16/6/2025 cua Uy ban
Thuong vu Qubc hoi khoa XV vé viée siap xép cac don vi hanh chinh cdp xa cia
thanh phé Hai Phong, xa Gia Loc dugc thanh 1ap trén co s sap nhap toan bo dién
tich ty nhién cta xa Gia Tién 12 6,19 km?, quy mod dan s6 12 10.939 nguoi; mot phﬁn
16n dién tich tu nhién 1a 5,78 km?, quy mé dan sd 1a 20.559 ngudi ctia Thi tran Gia
Ldc; mot phén 16m dién tich ty nhién 1a 7,32 km?, quy mo6 dan s6 13 13.137 nguoi
cua xa Gia Phac; mot phﬁn dién tich ty nhién 1a 2,25 km?, quy mo dan s6 12 2.100
nguoi cua xa Yét Kiéu va mot phﬁn dién tich tu nhién 1a 0,24 km? ctia xa Lé Loi dé
bd tri lai don vi hanh chinh, thuc hién mé hinh t6 chtc chinh quyén dia phuong 2
cap. Sau khi sip xép xi Gia Loc c6 dién tich ty nhién 1a 21,78 km? va quy mé dan
s6 14 46.735 nguoi.

Pang bo xa Gia Loc dén thoi diém hién tai co 57 to chirc dang truc thudc,
trong do c6 10 chi, ddng bo co s& voi1 khoang 2.700 dang vién.

Trong thdi gian qua, hé théng van ban quy pham phap luat vé quan 1y, sir dung
tai san cong ngay cang duoc hoan thién. Tai xa Gia Ldc cong tac 1anh dao, chi dao
trién khai thuc hién cac quy dinh cia Pang va phap luat cia Nha nude vé phong,
chdng lang phi trong quan 1y, st dung tai san cong dugc cac cap uy, t chirc dang,
co quan, don vi quan tam chi dao va td chure thuc hién; trach nhiém cua nguoi ding
dau tirng budc duge dé cao.

Tuy nhién, trong bdi canh thuc hién tinh gon b may, sép Xép lai co s& vat
chat, tai san cong; tinh cip bach trong thuc hién nhiém vu chuyén mén ngiy cang
cao. Cong tac phong, chdng lang phi dit ra nhiu van dé can tiép tuc chan chinh,
hoan thién.

* Thudn lgi
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- Trung wong ban hanh nhiéu nghi quyét, chi thi, két luAn quan trong vé ting
cudng cong tac kiém tra, giam sat, phong, chéng tham nhiing, tiéu cyuc va lang phi.

- Phap luat vé quan 1y, st dung tai san cong ngdy cang dong b, rd rang, tao
co s6 phap 1y cho t6 chirc thuc hién.

- Cép uy, chinh quyén, nguoi dimg dau cac co quan, don vi ngdy cang quan
tam hon dén cong tac quan 1y, st dung tai san cong tiét kiém, hiéu qua.

- Y thte chap hanh ky luat, ky cuong tai chinh va trach nhiém giai trinh cta
doi ngli can b, cong chure ting budc dugc nang cao.

- Hé théng t6 chirc va co ché kiém tra, giam sat ting budc duoc cing cd. Co
quan kiém tra ciia Dang, thanh tra nha nudc, kiém toan, tai chinh phéi hop ngay cang
chat ché.

- Ung dung cong nghé thong tin trong quan 1y, theo ddi tai san cong gbp phan
nang cao tinh cong khai, minh bach.

* Khé khdn, han ché

- Trong béi canh tinh hinh thyc hién mé hinh chinh quyén dia phuong 02 cép,
khong to chirc cAp huyén, sip xép sap nhap cac xa dan dén viéc tiép nhan, ban giao,
quan 1y tai san cong ctia x4 gap mot sé kho khin, vudng mac: Tru sé 1am viéc, tai
san cong cta dia phuong dugc tiép nhan, quan 1y trong diéu kién c6 nhiéu bién dong;
Khdi lugng tai sdn cong trén dia ban xa tuong ddi 16m, phan tan & nhiéu linh vuc
nhu: Tru sé lam vi¢e, trang thiét bi, phuong tién phuc vu hoat dong ctia cac co quan,
don vi...

- Nhan thirc ctia mot sb cap iy, nguoi dimg dau co quan, don vi vé cong tac
phong, chéng tham nhiing, ldng phi trong quan 1y va str dung tai san cong chua day
du; chua tap trung nghién cu’u k¥ cac vin ban chi dao, huéng dan cua cap trén va
cac quy dinh ctia phap luat vé quan 1y, sir dung tai san cong.

- Viéc cu thé hoa chu truong, quy dinh cua Pang va phéap luat ciia Nha nudc
thanh chuong trinh, ké hoach phut hop véi thuc tién con cham.

- Nang lyc mot bo phan can bo lam cong tac quan 1y tai san cong, kiém tra,
giam sat chua cao, con thiéu kinh nghiém, chuyén mén chua dong déu.

II. KET QUA THUC HIEN

1. Cong tac lanh dao, chi dao

1.1. Céng tdc pho bién, qudn triét, trién khai

Ban Thudng vu Dang uy da tap trung lanh dao, chi dao td chirc tuyén truyén,
quan triét, trién khai day du, kip thoi céc chi thi, nghi quyét cua Pang, vin ban quy
dinh phap luat cia Nha nudc vé cong tac phong, chdng tham nhiing, lang phi, tiéu
cuc trong quan 1y va st dung tai san cong t4i cap Uy, to chirc dang va dang vién
trong Pang bd xa; dac biét ddi véi to chire, ca nhan c¢é lién quan dén quan ly, su
dung tai chinh, tai san cong. Tap trung quan triét Chi thi sé 27-CT/TW ngay
25/12/2023 ctia BO Chinh tri vé ting cudng su lanh dao ctia Pang d6i voi cong tac
thuc hanh tiét kiém, chdng lang phi; Van ban sd 1749-CV/TU ngay 14/3/2025 cia
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Thanh ty Hai Phong vé viéc quén triét, trién khai thuc hién Quy dinh s6 189-QD/TW
ciia Bo Chinh tri, Ké hoach s6 218/KH-UBND ngay 26/8/2025 ciia UBND thanh
phd Hai Phong vé viéc xtr Iy tai san cong 1a tru s¢ lam viéc, co sé hoat dong su
nghi¢p doi du, khong sir dung, st dung kém hi€u qua, st dung khong ding muc dich
clia co quan to chirc, don vi thudc pham vi quan 1y cta thanh phé Hai Phong va cac
van ban lién quan'

Viéc quan triét, trién khai cac van ban ctia Trung wong, ctia thanh uy duogc cac
cap uy, co quan, don vi thuc hién nghiém tic, thong qua nhiéu hinh thirc da dang?:
Qua d6, tao sy thong nhat cao trong nhan thirc ctia tig can bo, cong chirc, vién chirc
va dang vién, nhat 1a dang vién giit chirc vu lanh dao vé vai tro ctia Pang va trach
nhiém cta t6 chirc dang, dang vién dbi véi viéc kiém soat quyén luc, phong, chong
tham nhiing, ti€u cuc trong quan ly, st dung tai chinh, tai san cong.

1.2. Vigc ban hanh cdc vin bén linh dao, chi dao t6 chirc thwe hién

Thue hién cic vin ban chi dao ctua Trung wong va Thanh phd vé cong tac
phong chdng tham nhiing, 1anh phi, tiéu cuc trong quan 1y, str dung tai san cong.
Ngay sau khi sap nhap, Ban Thudng vu dang uy da chi dao cac cap uy, to chirc dang
truc thugc Bang uy, HDND, UBND xa can cur chirc nang, nhiém vu, quyén han va
tinh hinh thuc tién tai dia phuong, don vi cu thé hoa trién khai thuc hién nghiém tuc,
c¢6 hiéu qua Quy dinh s6 189-QBD/TW ctia Bo Chinh tri; K& hoach ctia Thanh uy va
Ké hoach s6 17-KH/PU, ngay 29/8/2025 ctia Ban Thuong vu Pang uy xa vé tiép tuc
quan triét va t6 chirc thuc hién Quy dinh s6 189-QD/TW, ngay 08/10/2024 ctia Bo
Chinh tri*; xac dinh rd nhiém vu, giai phap cu thé va trach nhiém t6 chirc thuc hién
cta tap thé, ca nhan.

Chi dao UBND xa xay dung va trién khai thuc hién cac vin ban dé td chirc
thuc hién, cu thé:

- Ngay 15/8/2025, UBND xa d ban hanh Cong vin s6 301/UBND-Vp vé viéc
t6 chrc, trién khai thyc hién Quy dinh s6 189-QB/TW ngay 08/10/2024 ctia Bo chinh

(1): Quy dinh s6 189-QB/TW, ngay 08/10/2024 ctia B4 Chinh tri v& kiém soat quyén lyc, phong, chong
tham nhiing, tiéu cuc trong quan 1y, sir dung, tai sin cong; Huéng dan 63-HD/BCDTW ngay 28/4/2025 ctia Ban Chi
dao Trung uong vé phong, chéng tham nhiing, lang phi, tiéu cuc; Luét phong, chbng tham nhiing; Lu4t thyc hanh tiét
kiém, chong lang phi; Nghi dinh 130/2020/ND-CP: Quy dinh chi tiét vé kiém soat tai san, thu nhap cua ngudi co chirc
vu, quyén han; Nghi dinh s6 186/2025/ND-CP ngay 01/7/2025 cta Chinh phu quy dinh chi tiét mot sb diéu cua Luat
quan 1y, sir dung tai san céng; Nghi dinh 59/2019/ND-CP: Quy dinh chi tiét mot sb didu va bién phap thi hanh Luat
Phong, chong tham nhiing; Nghi dinh 63/2019/ND-CP: Quy dinh Vé xU phat vi pham hanh chinh trong quan ly, su
dung tai san cong, thyc hanh tlet kiém, chong lang phi; Ke hoach s6 248-KH/TU, ngay 28/11/2024 cia Ban Thuong
vu Tinh dy v€ quan triét va t6 chirc thuc hién Quy dinh s6 189-QD/TW, ngay 08/10/2024 cia Bo Chinh tri vé kiém
soat quyén luc, phong, chéng tham nhiing, tiéu cuc trong quan ly, st dung tai chinh, tai san cong;

(2): T6 chirc Hoi nghi quan triét, trién khai ctia cap uy, to chirc dang, MTTQ va cac t6 chirc CT-XH; quan triét
tai cac cudc hop cua co quan, don vi va sinh hoat dang thuong ky; ddng tai bai viét, thong tin, hinh anh trén cac phuong
tién thong tin dai chiing: Trén trang thong tin dién tir cua x4, trén mang xa hdi, qua hé théng loa truyén thanh xa...

(3): Ngay 18/8/2025: Ban Thuong vu Dang uy da hop dé thao luan cho y kién vé dy thao Ké hoach tlép tuc
quén triét va td chirc thyuc hién Quy dinh sé 189-QD/TW, ngay 08/10/2024 ciia B6 Chinh tri vé kiém soat quyén luc,
phong, chéng tham nhiing, tiéu cyc trong quan 1y, sir dung, tai san cong, trong do, chi dao cac co quan, don vi trién
khai thyc hién nghiém viéc tiép nhan, ban giao, quan 1y, sir dung tai san dung quy dinh; ban hanh quy ché, quy dinh
vé quan ly tai chinh, tai sin cong; dong thoi, ting cudong kiém tra, giam sat viéc thuc hién ctia cac co quan, don vi..
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tri vé kiém soat quyén luc, phong, chéng tham nhiing tiéu cuc trong quan 1y, str dung
tai san chinh, tai san céng sau sip xép.

- Ngay 06/10/2025, UBND x4 da ban hanh Ké hoach s6 67/KH-UBND, trién
khai thuc hién Nghi quyét 193/NQ-CP ngay 27/6/2025 ctia Chinh phi1 vé ban hanh
Chuong trinh hanh dong cua Chinh phi thyc hién Quy dinh s6 189-QB/TW ngay
08/10/2024 ctia Bo Chinh tri vé kiém soat quyén luc, phong, chéng tham nhiing, tiéu
cuc trong quan ly, sir dung tai chinh, tai sdn cong.

- Ngay 20/11/2025, UBND x4 da ban hanh Cong vin s6 1127/UBND-KT vé
viéc khai thac tai san cong, str dung tai sdn cong vao muc dich kinh doanh, cho thué,
lién doanh, lién két.

- Thyc hién Ké hoach s6 295/KH-UBND ngay 17/11/2025 cia UBND thanh
phé trién khai thuc hién téng kiém ké tai san cong tai co quan, don vi, tai san két cau
ha ting do Nha nudc dau tu, quan 1y thoi diém tir 0h00” ngay 01/01/2026, UBND
xa ban hanh Ké hoach s6 96/KH-UBND ngay 27/11/2025 trién khai téng kiém ké
tai san cong tai co quan, td chure, don vi: tai san két cau ha tﬁng do Nha nuée dau tu,
quan ly thudc pham vi quan ly cua xa Gia Loc.

- Ngay 22/12/2025, UBND x4 thanh 1ap Ban Chi dao Tong kiém ké tai san
cong tai co quan, td chirc, don vi, tai san két cau ha tﬁng do Nha nudc dau tu quan
1y trén dia ban xa Gia Loc.

1.3. Céng tdc kiém tra, gidm sdt

Ban Thuong vu Pang ty di chi dao ting cudng cong tac kiém tra, gidam sat;
kip thoi giai quyét cac thong tin td cao, kién nghi, phan anh dbi v6i cac hanh vi vi
pham hodc c6 d4u hiéu vi pham ctia co quan, td chuc, don vi, ¢4 nhan trong vi¢c
thuc hién nhiém vu quan 1y, stir dung tai chinh, tai san cong.

Dang uy x4 di chi dao cc co quan, to chtrc dang xay dung ké hoach trién khai
céc cudc kiém tra, giam sat theo chuong trinh kiém tra gidm sat dé phong ngira tham
nhiing, ti€u cuc trén dia ban xa*.

Thudng truc HDND x4 di 16ng ghép nodi dung phong, chéng lang phi trong
cac chuong trinh giam sat thuong xuyén va giam sat chuyén dé ciia Thudng truc va
hai Ban Hoi dong nhan dan xa. Chu dong xay dung chuong trinh, ké hoach giam sat
hang nim, trong d6 xac dinh ndi dung giam sat vé quan 1y, str dung tai san cong la
mot ndi dung trong tdm. Thong qua hoat dong gidm sat tai cac ky hop HDND, gidm
sat chuyén dé, giam sat thudng xuyén cac Bao cao cua Uy ban nhan dan xa lién quan
dén quan 1y, str dung tai san cong, Thuong truc HDND x4 d3 kip thoi ndm bt tinh
hinh chap hanh cac quy dinh ctia phap luat vé quan ly, st dung tai san cong tai
UBND xa. Thong qua d6, gop phan nang cao hiéu qua str dung tai san cong, phong
ngura lang phi tai co quan.

(4): Ngay 10/7/2025, Ban Thudng vu Pang uy da hop va cho ¥ kién vé du thao Chuong trinh kiém tra, giam
sat cia Pang uy khoa I, nhiém ky 2026 — 2030, Ban Thudng vu Pang uy da thong nhat giao UBKT Pang uy tham
muu gitip Pang uy ting cuong cong tic kiém tra, gidm sat cac co quan, don vi dbi v6i nhimg linh vuc nhay cam dé
phat sinh sai pham nhu: Cong tac quan 1y dét dai, tai chinh, tai san cong. ..
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Mt tran T quéc, céc to chure chinh tri - x3 hoi thuong xuyén tuyén truyén, van
dong cén bd, hoi vién, doan vién va nhan dan chép hanh nghiém chu truong cua
bang, chinh sach phap luat cia nha nudc; phat huy vai tro giam sat va phan bién xa
hoi trong cong tac phong, chéng tham nhiing, lang phi tiéu cuc trong quan 1y va sir
dung tai san cong. Tang cudng theo ddi, ndm bt tinh hinh tu twong ctia nhan dan dé
kip thoi phat hién va phan anh véi cip uy, chinh quyén vé viéc st dung tai san cong
sai muc dich. Kién toan va nang cao hi¢u qua hoat dong ciia Ban Thanh tra nhan dan
va Ban Giam sat dau tu cong dong trong viéc giam sat cac hoat dong thu, chi ngan
sach x4; tién do va chét lugng cac cong trinh st dung von ngan sach hodc von dong
gbp cua dan.

Pén thoi diém hién tai trén dia ban x4 khong co t6 churc hay can bg, dang vién
nao bi xtr 1y ky luat lién quan dén cong tac phong, chdng tham nhiing, lang phi; ciing
chua c6 du an cong trinh nao cham tién do, ton dong kéo dai, hi¢u qua thép, nguy
co gy that thoat, lang phi tai dia phuong.

2. Két qua thuc hién trién khai cong tic phong, chdng ling phi, tiéu cuc
trong cong tac quan ly, sir dung tai sian cong

2.1. Viéc ban hanh va t6 chivc thwe hién quy dinh ciia phdp lugdt vé quan Iy
va sw dung tai san cong

DPang uy, UBND x3 d3 kip thoi ban hanh cac vin ban chi dao, huéng dan cac
co quan, don vi trong trién khai t6 chirc thuc hién céc quy dinh ctia phéap luat vé quan
1y va str dung tai san cong; chi dao cac don vi xdy dung quy ché quan 1y, st dung tai
san cong dam bao ding quy dinh. Ttr d6 nang cao nhédn thic cua cac to chic, ca
nhan vé cong tac phong chéng tham nhiing, lang phi, tiéu cuc trong quan 1y, st dung
tai sdn cong; nang cao hi€u qua quan 1y, st dung tai sdn cong, nang cao tinh phap ly
va trach nhi¢ém trong sur dung tai sdn nha nudc.

2.2. Viéc qudn Iy viéc giao tai sin cong, dau tw xdy dung, mua sim, thué,
khoadn kinh phi sw dung tai sdn cong

- Ngay 29/6/2025 di thuc hién cong tac ban giao tiép nhan tai san cong tir
huyén cii chuyén giao cho xa Gia Loc.

- Ngay 23/8/2025 da thyc hién cong tac ban giao, tiép nhan tai san cong tir 03
don vi xa cli (Gia Tién, Gia Phuc, Thi tran Gia Loc) sang don vi xa Gia Loc.

( C6 bién bdn ban giao chi tiét kem theo)

- Thyc hién theo Quyét dinh 3862/QD-UBND ngay 24/9/2025 ctia Uy ban
nhan dan thanh phd Hai Phong vé viéc phan bo kinh phi cho cac xa, phuong dic khu
mua sim trang thiét bj can thiét dé phuc vu hoat dong cua trung tam phuc vu Hanh
chinh cong, phong hop truc tuyén va phuc vu can bd cong chirc voi sd tién
950.000.000 déng x4 da thuc hién mua sim dam bao ding theo Quyét dinh cu thé:

+ Kiosk léy s6 thir tw Model: 1 bo.

+ Kiosk cam tng tra ciru két qua: 1 bo.

+ May tinh xach tay: 5 chiéc.



+ M4y tinh dé ban: 21 chiéc.

+ My scan: 5 chiéc.

+ Céc thiét bi cong cu dung cu khac phuc vu hoat dong cua UBND xa.

- Ngay sau khi tiép nhan ban giao tai san tir cic dia phuong trude sap nhap,
UBND x4 da tién hanh ra soat va phat hién mot s6 tai san cong dang duoc khai thac
cho thué nhu: ki 6t chg Cau Gd, ki 6t chg Cudi, ki 6t trude cira Toa an nhan dan
huyén cii, tru s& Hop tac xa cili, Nha sach. Cac tai san nay duoc hinh thanh tur nhiéu
nam trude, tuy nhién chua duge UBND céc x4, thi trdn cii phé duyét Dé an sir dung
tai san cong vao muc dich cho thué theo quy dinh cua phép luat.
Trén co s& do, tir thang 10 nam 2025, UBND xa da chi dao ra soat toan bo hd so
phép 1y, xdy dung Dé an sir dung tai san cong vao muc dich cho thué theo huéng
dan cua So Tai chinh trinh cép c6 tham quyén xem x¢&t, phé duyét, bao dam viéc khai
thac tai san cong dung quy dinh, cong khai, minh bach va hi€u qua.

(C6 Phu luc s6 01,02,03,04 theo dé cuwong bdo cdo giri kém)

2.3. Viéc qudn ly viéc sw dung, bdo vé, bdo dwong, sira chita tai sdn cong;
khai thic nguon lic tai chinh tiv tai sdn cong:

bang uy da lanh dao, UBND xa da chi dao cac co quan, don vi truc thudc
thuc hién nghiém trach nhi€ém quan ly, bdo v¢ tai san cong theo dung quy dinh cta
phap luat; t6 chire kiém tra, ra soat dinh ky tinh trang sir dung tai san dé kip thoi phat
hién, khic phuc hu hong, xudng cap, khong dé xay ra that thoat, 1ang phi; dong thoi
gin trach nhiém nguoi ding dau trong viée quan 1y, khai thac, sir dung tai san cong
tiét kiém, hiéu qua.

2.4. Viéc quan Iy vigc thu héi, diéu chuyén, chuyén déi cong ning, bdn,
thanh I, tiéu huy va cdc hinh thirc xiv Iy khdc doi véi tai san cong:

2.4.1. Thyc trang diéu chuyén, chuyén doi céng ning cdc tru sé lam viéc doi
dw sau sdp xép va cdc co sé nha, ddt thudc qudn Iy ciia cdc co quan trung wong trén
dia ban xa

a) Thuee hién Céng vin s6 6369/STC-QLCS ngay 25/9/2025 ciia So Tai chinh
thanh pho‘ Hai Phong vé viéc hudng dan hé so xir Iy cdc co sé nha, dat theo Ké
hoach sé 218/KH-UBND ngay 26/08/2025; can ctr thuc té st dung, quan ly tai san
nam 2025, UBND xa Gia Loc diéu chuyén, chuyén d6i cong ning d6i véi mot sé tru
s0 doi du sau sap xép sap nhap don vi hanh chinh, cu thé:

- Ngay 14/11/2025 UBND x4 ban hanh Céng vin s6 1073/UBND-KT vé viéc
diéu chuyén tru so 1am viéc cta doan thé, MTTQ huyén Gia Loc (cii) cho Cong an
xa Gia Loc.

- Ngay 14/11/2025 UBND x4 Gia Loc ban hanh Céng vian s6 1075/UBND-
KT vé viéc giao tai san tir UBND cip huyén cii chuyén vé cho UBND x4 quan 1y,
su dung.
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- Ngay 24/11/2025 cia UBND x3 Gia Loc ban hanh Coéng vin sb
1161/UBND-KT, d¢ nghi diéu chuyén két hop chuyén d6i cong nang Try sd UBND
thi trAn Gia Loc cii cho Tram Y té Gia Loc quan 1y st dung.

- Ngay 24/11/2025, UBND xa Gia Loc ban hanh Cong van s6 1160/UBND-
KT vé viéc dé nghi diéu chuyén két hop chuyén doi cong nang Tru sé UBND x4 Gia
Phuc (UBND xa Gia Khanh cii) cho truong THCS Gia Khanh; Try s¢ UBND xa Gia
Phtic (UBND x3 Gia Tén cii) cho truong THCS Gia Tan; Tru sé UBND xa Gia Tién
(UBND xa Tan Tién cii) cho truong THCS Tan Tién, tai xd Gia Loc, thanh phd Hai
Phong dé lam tru:0’ng hoc. Ngay 23/ 12/2025 UBND Thanh phé Hai phong ban hanh
Quyét dinh s6 5187/QD-UBND cua vé viéc diéu chuyén két hop chuyen (101 cong
nang tai san cua Tru s UBND x3a Gia Phtc (Gia Khanh cii) trudc sap Xep sang
truong THCS Gia Khanh; Tru s¢ UBND xa Gia Phtc (Gla Tan cii) tru’oc sap xép
sang Truong THCS Gia Tan va Tru s& UBND xi Gia Tién (trudc sip xép) sang
truong THCS Tan Tién, xa Gia Loc quan 1y, st dung. Ngay 25/12/2025 cia UBND
xa Gia Loc da thuc hién ban giao tai san cho cac don vi.

- Ngay 13/11/2025, UBND x4 Gia Loc ban hanh Quyét dinh s6 1693/Qb-
UBND vé viéc chuyén d6i cong nang st dung tai san 1a trudng Tiéu hoc thi trin Gia
Loc (phan khu 2) sang muc dich thiét ché van héa, sinh hoat cong doéng cho thon
buirc Dai 2.

- Ngay 13/11/2025, UBND xa Gia Loc ban Quyét dinh 1692/QD-UBND vé
viéc chuyén d6i cong niang sir dung tai san 1a Nha hoi truong UBND thi tran Gia Loc
cli thanh nha van hoa thon Dtic Pai 1.

- Ngay 13/11/2025, UBND x4 Gia Loc ban hanh Quyét dinh 1695/QD-UBND
vé chuyén d6i cong nang str dung tai san la nha mau gido thon Binh Dé sang muc
dich st dung thiét ché van hoa, sinh hoat cong déng cho thon Binh Dé.

- Ngay 13/11/2025, UBND x4 Gia Loc ban hanh Quyét dinh 1696/QD-UBND
vé chuyén d6i cong nang sir dung tai san 14 tru sé Hat Giao thong huyén Gia Loc cil
sang muc dich thiét ché, van héa sinh hoat cong dong cho thon An Tén.

- Ngay 13/11/2025, UBND x4 Gia Loc ban hanh Quyét dinh 1694/QD-UBND
vé chuyén doi cong nang sir dung tai san 1a tru s¢ Uy ban nhan dan xi Gia Tién cii
sang muc dich sinh hoat cong dong cho thon Xuan Trinh.

- Ngay 14/11/2025, UBND xa Gia Loc d4 ban hanh Cong vin s6 1074/UBND-
KT vé viéc dé nghi diéu chuyén 02 ctra hang Trung tdm Dich vu néng nghiép huyén
Gia Loc cho Trung tm phat trién quy dat thanh ph6é Hai Phong. Ngay 27/01/2026,
Uy ban nhan dan thanh phé Hai Phong da ban hanh Quyét dinh s6 349/QD-UBND
vé viée diéu chuyén giao vé dia phuong quan 1y, xtr Iy d6i voi 49 co sé nha dat cua
cac co quan don vu thudc thanh phé quan 1y cho trung tdm phat trién quy dat thanh
phd dé quan 1y khai thac; trong d6, c¢6 02 ctra hang Trung tdm Dich vu néng nghiép
huyén Gia Ldc thudc xa Gia Loc.

b) Thiee hién Céng vin s6 10482/STC-QLCS ngay 26/12/2025 cia S¢ Tadi
chinh thanh phé Hai Phong vé viéc ra sodt nhu cdu sir dung cdc co sé nha, ddt thuéc
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quan Iy ciia cdc co quan trung wong trén dia ban thanh phé. Sau khi ra soat, UBND
x3 Gia Loc dé nghi:

- Pbi voi Try so 1am viée (cii) ciia Chi cuc Thué huyén Gia Loc tai s6 291
Nguyén Ché Nghia, thi trdn Gia Loc (cii): Dén nay chua dugc cap Gidy ching nhan
quyén st dung dit, quyén s& hitu nha va tai san khac gan lién v6i dat. Ngay
08/3/2024, tai san nay da dugc UBND tinh Hai Duong (cii) ban giao cho UBND
huyén Gia Loc (cil) quan 1y. Trén co sé ra soat nhu cau str dung va dinh huéng khai
thac hiéu qua quy nha, dat, UBND x4i dé xuit chuyén Tru so 1am viéc (cii) cua Chi
cuc Thué huyén Gia Loc vé Trung tim phat trién quy dat thanh phd. Ngay 02/3/2026
UBND thanh phé Hai Phong ban hanh Quyét dinh s6 725/QD-UBND vé viéc ban
giao Tru s& lam viéc (cii) cua Chi cuc Thué huyén Gia Loc cho Trung tdm phat trién
Quy dat thanh phd.

- B6i voi Try sé lam viée Kho bac nha nuédc huyén Gia Loc cii trude sap xép
da diéu chuyén cho Trung tdm phét trién quy dat thanh phd theo Quyét dinh sb
725/QD-UBND, ngay 02/3/2026 ctia UBND thanh phé Hai Phong.

¢) Poi véi viée quan 1y, sir dung Tru sé lam viéc ciia Pang uy, UBND xa

Sau khi thyc hién chinh quyén dja phuwong 02 cap, xa Gia Loc dugc giao st
dung toan bo Tru s¢ cua Huyén uy Gia Ldc, Uy ban nhan dan huyén Gia Ldc cii.

* g viéc sw dung tru so

Hién nay, tong dién tich dat tru s¢ va dat dung chung cua x4 twong doi 16n, co
ban d4p img nhu cau bd tri 1am viée cho cac bod phan. Cu thé, té)ng dién tich cac nha
lam viéc cua Tru s& Pang uy 1a 2.387,5 m?, trong do, dién tich dung chung (hanh
lang, cau thang, kho luu trir, hdi trudng, phong hop, phong an, bép, nha vé sinh,
sanh...) 12 1624,6 m?, dién tich cac phong 1am viéc 13 762,9 m?; d6i chiéu voi quy
dinh vé dinh mirc dién tich phong 1am viéc theo Nghi dinh s6 155/2025/ND-CP ngay
16/6/2025 cua Chinh phu, hi¢n tai, di€n tich phong lam viéc tru sé Pang uy xa dang
thtra 143,9 m2. Té)ng dién tich cac nha lam viéc, hoi truong cua Tru s6 UBND xa
4376 m?, trong do, dién tich dung chung (H41 truong, nha an, nha thé thao, nha vé
sinh, phong hop, cau thang, hanh lang, kho luu trir...) 3060 m?, dién tich cac phong
lam viéc 1a 1316 m2 ddi chiéu v6i quy dinh vé dinh murc dién tich phong 1am viéc
theo Nghi dinh s6 155/2025/ND-CP ngay 16/6/2025 cua Chinh phu, hién tai, dién
tich phong lam viéc tru s¢ UBND xa dang thtra 444 m?.

(co Phu luc 05 guri kem)

Trong thoi gian t&i, xa Gia Loc s€ tién hanh ra soat, sép xép, bd tri lai cac
phong lam viéc theo hudng khoa hoc, tiét kiém, bao dam phu hop voi tiéu chuén,
dinh mic quy dinh; dong thoi, xay dung phuong an khai thac hop 1y phan dién tich
doi du nham nang cao hiéu qua sir dung tai san cong, tranh lang phi.

* V¢ h¢ thong mdy mdc, trang thiét bi:

béang uy, HDND, UBND xa da t6 chirc kiém ké, danh gia toan dién thuc trang
tru s& 1am viéc, co s& vat chat va trang thiét bi phuc vu cong tac. Trén co sé do, da
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quan tam trang bi twong ddi ddy du cac diéu kién lam viéc cho can b, cong chirc,
vién chirc nhu ban ghé, may tinh, may in, may scan, tu ho so, hé théng mang, diéu
hoa, thiét bi chiéu sang... qua d6 co ban dap tng yéu cau nhiém vu duoc giao, bao
dam hoat dong thuong xuyén, 6n dinh ctia cic co quan, don vi.

Tuy nhién, qua ra soat cho thdy mot s6 trang thiét bi da s dung trong thoi
gian dai, hiéu suat hoat dong giam, mot sé may tinh c6 cdu hinh thap, chwa dap ung
yéu cau tmg dung cong nghé thong tin va chuyén ddi sd. Vi vay, can tiép tuc ra soat,
xay dung ké hoach nang cap, thay thé phu hop trong thoi gian téi nham bao dam hé
thdng trang thiét bi hoat dong dong b, thong sudt, gop phan nang cao hiéu luc, hidu
qua cong tac quan ly, dicu hanh.

2.4.2. Pé xudt phirong dn diéu chuyén, xir Iy tru s lam viéc déi dw sau sdp
xép don vi hanh chinh va thuc hién mé hinh quyén dia phwong hai cdp

Qua khéo sat danh gia thyuc trang va nhu cau st dung, UBND xa dé xuét diéu
chinh phuong an diéu chuyén, xtr Iy mét sé tru so 1am viée sau sip xép don vi hanh
chinh so v&i phuwong 4n da xir 1y, cu thé:

* Poi v6i tru s 1am viée ciia UBND cac x4 cii dwge chuyén ddi cong ning
cho cac truwong hoc:

Can ctt Quyét dinh s6 5187/QD- UBND ngay 23/12/2025 ctia UBND thanh
phd Hai Phong vé viéc diéu chuyén két hop chuyén d6i cong nang tai san 1a Tru s
UBND x4 Gia Phuc (Gia Khanh cii) trudc sap x¢p sang Truong THCS Gia Khanh;
Tru s6 UBND xa Gia Phuc (Gla Tan cu) trudc sap xep sang Truong THCS Gia Tan
va Tru s UBND x4 Gia Tién (trudc sip xép) sang Trudng THCS Tan Tién, x4 Gia
Loc quan 1y, sir dung.

UBND x4 Gia Loc da tién hanh ra soat, danh gia hién trang co s vat chét cac
Truong hoc: THCS Tan Tién, THCS Gia Tan, THCS Gia Khanh; déng thot xem xét
danh gia cac cong trinh thudc cac tru so UBND xi Tan Tién (cii), UBND xi Gia Tan
(cii), UBND x3 Gia Khanh (cii) dé cai tao chuyén ddi cong ning thanh céng trinh
phuc vu cho céac truong: THCS Tan Tién, THCS Gia Tan, THCS Gia Khanh dam
bao co s& vat chat dat chuan quéc gia muc 4o 2. Cu thé:

(1) Truong THCS Tan Tién

(1.1.) Hién trang co s& vat chat: Dién tich khuon vién truong khoang 2.900m2;
cac cong trinh phuc vu day hoc dugc xay dung tir lau da xuéng cép, hu hong; hién
co s& vat chét khong dat chuin ca vé dién tich, sd phong hoc.

(1.2.) Phuong an dau tu truong dam bao dat chuan mirc d6 2:

Theo Quyét dinh s6 5187/QD- UBND ngay 23/12/2025 ctia UBND thanh phé
Hai Phong: try s& UBND xa Tan Tién (cii) dugc ban giao cho Truong THCS Tan
Tién dé sir dung chuyén ddi cong nang thanh cac cong trinh phuc vu day hoc cho
truong. Tuy nhién, sau khi xem xét phuong an trén khong phu hop. Ly do: vi tri
truong hoc va tru s¢ UBND xa nam céach xa nhau, cac cong trinh thudc tru s¢ du
kién chuyén d6i cong ning khong dam bao tiéu chi (hoi truong dy kién cai tao
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chuyén d6i thanh nha da ning khong dam bao vé dién tich; nha 1am viéc du kién
chuyén dbi thanh nha 16p hoc khong dam bao sd phong hoc, dién tich phong hoc
theo dinh huong phat trién cla truong...); viéc dau tu cai tao sira chita khong hi¢u
qua do chi phi cai tao stra chira 16n, trong khi tudi tho cac cong trinh khong lau dai
nhu cong trinh xay dung méi. Thoi gian ti, xi s& tiép tuc nghién ctru, ra soat va dé
xuat phuong &n xtr 1y trinh xin y kién UBND thanh phé theo quy dinh dam bao viéc
quan ly, st dung tru s& hi¢u qua, tranh lang phi.

(2.) Truong THCS Gia Tan:

(2.1.) Hién trang co s¢ vat chat: Dién tich khuén vién truong khoang 5.226m?2;
cac cong trinh phuc vu day hoc dugc xay dung, str dung tur nhiéu nidm trude; hién co
s& vat chat khong dat chuan ca vé dién tich, sd phong hoc.

(2.2.) Phuong an dau tu truong dam bao dat chuan mirc d6 2:

Theo Quyét dinh s6 5187/QD- UBND ngay 23/12/2025 ctia UBND thanh phé
Hai Phong: try s6 UBND xa Gia Tan (cii) dugc ban giao cho Truong THCS Gia Tan
dé st dung chuyén d6i cong ning mot s6 cong trinh thanh cic cong trinh phuc vu
day hoc cho truong. Vi tri tru s6 UBND xa Gia Tan (cii) nam canh Truong THCS
Gia Tan; di¢n tich truong sau khi gop tru s6 UBND xa Gia Tan cti (3.300m2) la
8.526m2. Xa dang ra soat, khao sat dé xay dung méi nha da ning, cai tao nha lam
viéc 3 tﬁng thanh nha 16p hoc, hoan thién cac hang muc phu tro... dé dam bao tiéu
chi truong dat chuin murc do 2.

(3.) Truong THCS Gia Khanh:

(3.1.) Hién trang co s¢ vat chat: Dién tich khuén vién truong khoang 4.718m?2;
cac cong trinh phuc vu day hoc duoc xay dung xay dung, str dung tir nhiéu nim
truge; hién co so vat chat khong dat chuan ca vé dién tich, sd phong hoc.

(3.2.) Phuong an dau tu truong dam bao dat chuan mirc d6 2:

Theo Quyét dinh s6 5187/QB- UBND ngay 23/12/2025 ctia UBND thanh phé
Hai Phong: try s¢ UBND xa Gia Khanh (cii) duoc ban giao cho Truong THCS Gia
Khanh dé str dung chuyén d6i cong ning mot sd cong trinh thanh cac cong trinh
phuc vu day hoc cho truong. Vi tri tru s UBND xa Gia Khanh (cii) nam canh
Truong THCS Gia Khénh; dién tich truong sau khi gop tru s UBND xa Gia Khanh
cii (5.256m2) 1a 9.944m2. Xa dang ra soat, khao sat dé xdy dung médi nha da ning,
cai tao nha lam viéc 3 téng thanh nha 16p hoc, hoan thién cac hang muc phu tro... dé
dam bdo ti€u chi truong dat chuan murc d6 2.

* Poi véi dat tru sé ciia cAc tram y té cac XA cii truée sap nhép:

Qua khao sat danh gia thuc trang va nhu cau st dung, cac Tram y té Tan Tién,
Gia Tan, Gia Hoa, Phwong Hung hién tai khong con nhu ciu str dung dé nghi chuyén
vé Trung tdm phat trién quy dat thanh phd. i Vé’i Tram Y té Thi tran Gia Loc, Gia
Khénh, Gia Luong hién nay dang phuc vu nhu cau kham chita benh cho nhan dan.
Thoi gian toi, x3 s& dau tu nang cap, céi tao, stra chira va bd tri sap xép lai cac tram
y té cho phu hop véi nhu cu va diéu kién thuc té cta dia phuong tranh lang phi.
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* Tru s¢ HDND — UBND thi tran Gia Ljc cii: Ngay 24/11/2025 ctia UBND
x3 Gia Loc ban hanh Cong vin s6 1161/UBND-KT, dé nghi diéu chuyén két hop
chuyén doi cong nang Tru s& UBND thi trin Gia Loc cii cho Tram Y té Gia Loc
quan 1y st dung. Tuy nhién, qua ra soat, danh gia co s& vat chét, dién tich tru s&
khong phit hop v6i quy dinh kham chita bénh vi vay dé nghi diéu chuyén vé Trung
tam phat trién quy dat thanh phd.

* Tru s¢ HDND — UBND x4 Phwong Hung cii trude day giao cho Ban Chi
huy Quan sy xa hién nay Ban Chi huy Quan sy xa da duoc b tri 1am viéc tai Tru s&
cua Ban Chi huy Quan su huyén Gia Loc cii, vi vay, dé nghi diéu chuyén vé Trung
tam phat trién quy dat thanh ph.

* Pat trwong Tiéu hoc thi tran Gia Loc (phan khu 2) tai thon Pic Dai 2,
theo Quyét dinh s6 1693/QD-UBND ngay 13/11/2025 ciia UBND x3 Gia Loc d
chuyén d6i sang muc dich thiét ché nha van hoa, sinh hoat cong dong cho thén Puc
Pai 2, tuy nhién, qua ra soat danh gia nhu cau thay khong can thiét, dé nghi chuyén
vé Trung tdm phat trién quy dat thanh phd quan 1y, khai théc.

* Nha lam viéc Thanh tra huyén Gia L{c cii duoc ban giao cho xa Gia Ldc
quan 1y, st dung, tuy nhién, qua ra soat xa khong c6 nhu cau st dung, dé nghi chuyén
vé Trung tdm phat trién quy dat thanh phd quan 1y, khai théc.

* Tru sé Hat giao thong huyén Gia Loc cii: Theo Quyét dinh s6 1696/QD-
UBND ngay 13/11/2025 cia UBND x4 Gia Loc chuyén d6i sang muc dich thiét ché
nha van hoa, sinh hoat cong déng cho thon An Tan. Tuy nhién, hién tai thon An Tan
da co6 Nha vin hoa dap (mg nhu cau sinh hoat ctia nhan dan, do vay dé nghi chuyén
vé Trung tdm phat trién quy dat thanh phd quan 1y, khai théac.

* Tru s¢' UBND x4 Gia Tién (UBND xi Gia Lwong cii): Theo Quyét dinh
1694/QD-UBND, ngay 13/11/2025 ctia UBND x3 Gia Loc chuyén d6i cong ning sir
dung tai san 1a tru s¢ Uy ban nhan dan xa Gia Tién cii sang muc dich sinh hoat cong
dong cho thon Xuan Trinh. Tuy nhién, qua ra soat hién tai thén Xuan Trinh d co
Nha vin hoa dap tmg nhu cu sinh hoat ctia nhan déan, do vy dé nghi chuyén vé
Trung tdm phat trién quy dat thanh phé quan 1y, khai thac.

* Tru sé UBND x4 Gia Khanh cii tai thon Cao Ly (xdy dung ter nam 1993),
do khong c¢6 nhu cau st dung, dé nghi chuyén vé Trung tdm phat trién quy dat thanh
phé quan 1y, khai thac.

(C6 phu luc 06 chi tiét kém theo)

2.5. Viéc ra soat bao cao tai san cong

Thuc hién nghiém viéc ra soat, théng ké va bao cdo tai san cong theo quy
dinh; ddi chiéu chit ché gifta hién trang thuc té v6i s6 sach ké toan va dix lidu quan
1y, bao dam s liéu chinh xac, day du, ddng bo. Qua d6 kip thoi phat hién tai san du
thira, thiéu hut, chua ghi nhan hodc ghi nhan chua dang dé c6 bién phap xtr 1y, diéu
chinh phu hop, gop phan nang cao tinh cong khai, minh bach va tang cuong ky lut,
ky cuong trong quan 1y tai san cong.
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2.6. Vigc vin hanh H¢ thong thong tin vé tai san cong va Co 56 di ligu quoc
gia vé tai san cong

bang uy da lanh dao, chi dao UBND xa va cac co quan, don vi trién khai van
hanh Hé théng thong tin va Co sé dit liéu qudc gia vé tai san céng theo quy dinh; to
chtrc cap nhat, tich hop dﬁy du dir liéu tai san cong cua cac don vi thudéc pham vi
quan 1y 1én hé théng tap trung, bao dam phuc vu cong tac quan 1y, theo ddi, bao co
va cong khai, minh bach thong tin tai san cong.

Thuc hién Cong vin s6 10492/STC-QLCS ngay 26/12/2025 cta S& Tai chinh
vé viéc thuc hanh thir nghi¢m téng kiém ké tai san tai co quan, td chure, don vi va tai
san két cau ha tang do Nha nudc dau tu, quan 1y tai thoi diém 00 gio 00 phat ngay
01/01/2026, UBND xa da t6 chirc kiém ké theo diing ké hoach va hoan thanh vao
ngay 15/01/2026, bao dam tién do va yéu cau dé ra.

Uy ban nhan dan xi d4 kiém tra ra soat va duyét bao cdo cua cac don vi trén
hé thong phan mém trudc ngay 20/01/2026. Sau khi phong quan 1y cong san tién
hanh kiém tra, ra soat bao c4o cia mot s6 don vi con chua chuén, Uy ban nhan dan
X3 d3 tién hanh hudng dan cac don vi diéu chinh ding, dam bao ding tién do thoi
gian theo yéu cdu cua sd trude 31/01/2026.

2.7. Vigc qudn Iy, gidm sdt vigc thwe hién quyén, nghia vu ciia cdc co quan,
16 chire, don vi, cd nhdn trong vigc quan Iy, sie dung tdi sin cong

Pang uy da lanh dao, chi dao UBND x4 t6 chire thuc hién day di cac quy dinh
clia phép luat vé quyén va nghia vy trong quan 1y, st dung tai san cong; phan cong
1 trach nhiém cua ting co quan, don vi, ¢ nhan, nhét 12 nguoi ding dau. Pong thoi
ting cuong cong tac kiém tra, giam sat viéc chap hanh cac quy dinh vé str dung tai
san dung muc dich, ding ti€u chuan, dinh muc; kip thot phat hién, chan chinh cac
biéu hién st dung sai quy dinh, thiéu trach nhiém hoic budng 1ong quan 1y.

Viéc thuc hién quyén quan 1y, khai thac tai san cong gin véi trach nhiém giai
trinh, ché d6 bao cdo, cong khai, minh bach va chiu su kiém tra cia co quan co tham
quyén, bao dam nang cao hiéu luc, hiéu qua quan 1y nha nudc va phong ngira ling
phi, tiéu cyc.

2.8. Cong tdc kiém tra, gidm sdt, theo doi dinh gid viéc chap hanh phdp ludt
vé qudn Iy, st dung tai san cong va xiv Iy vi pham phdp ludt vé qudn Iy va sir dung
tai san cong:

- Pang uy xac dinh cong tac kiém tra, giam sat trong quan 1y, sir dung tai san
cong 1a mot nodi dung trong tm trong phong, chdng tham nhiing, lang phi. Trén co
s do, da lanh dao, chi dao tang cuong kiém tra, giam sat ddi véi cac co quan, don
vi va doi ngti can b, cong churc, vién chuc, dang vién thuoc pham vi quan 1y trong
viéc chap hanh chu truong ctia Pang, chinh sach, phap luat ciia Nha nudc vé quan
1y, st dung tai chinh, tai san cong; gan trach nhiém ngudi ding dau véi két qua quan
1y, str dung tai san cong tai co quan, don vi.

- Cong tac tiép nhan, xu ly kién nghi, phan anh, khiéu nai, t6 céo lién quan
dén quan 1y, sir dung tai san cong dugc thyc hién nghiém tac, ding quy dinh; qua dé
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gop phﬁn phong ngtra ttr sém, tir xa cac hanh vi lam quyén, lo1 dung chure vu, quyén
han dé st dung tai san cong trai quy dinh, gy that thoat, ling phi.

- Pang uy chi dao UBND x4 tap trung kiém tra, giam sat cac ndi dung trong
tam sau:

+ Kiém tra viéc quan ly, st dung tai san cong nhu: try sé lam viéc, nha, dat,
phuong tién, may moc, trang thiét bi... bao dam ding muc dich, dung tiéu chuén,
dinh muc theo quy dinh.

+ Giam sat chit ché hoat dong mua sam, dau tu, khai thac, cho thué, diéu
chuyén, thanh 1y va céc hinh thirc xir 1y khac d6i véi tai san cong; kip thoi phat hién,
xu 1y cac biéu hién lang phi, str dung sai muc dich, vuot tham quyén hoac khong
ding quy dinh, gy lang phi.

2.9. Céng tic khiéu nai, kién nghi té cdo trong qudn 1y sir dung tai sin
cong:

Pang uy di chi dao UBND xa thuc hién nghiém tiic cong tac tiép nhan, xtr Iy
don thu khiéu nai, kién nghi, t6 cdo lién quan dén linh vuc quan 1y, sir dung tai san
cong theo dung quy dinh ctia phép luat; bao dam cong khai, minh bach, dung trinh
tu, thi tuc va tham quyén.

Dén thoi diém hién tai, trén dia ban x3 chwa phat sinh don thu khiéu nai, kién
nghi, t6 céo lién quan dén cong tac quan 1y, sir dung tai san cong.

2.10. Vigc qudn Iy hoat dpng dich vu vé ti sin cong:

- Hoat dong dich vu li€n quan dén tai san cong trén dia ban co ban dugc thuc
hién theo dung quy dinh cta phap ludt vé quan 1y, st dung tai san cong; viéc khai
thac duoc xem xét trén co s& nhu cau thyc té, gan véi muc tiéu phuc vu phat trién
kinh té — xa hoi, dap ing nhu cau sinh hoat vin hoa cong doéng va ting ngudn thu
hop phéap cho ngén sach xa.

- Qua ra soat, mot s6 hoat dong cho thué, lién két, khai thac tai san cong duoc
hinh thanh tir trude thdi diém sap nhap don vi hanh chinh con thiéu ho so phap 1y day
du, chua dugc phé duyét Bé an str dung tai san cong theo dung tham quyén. Sau khi
thanh 13p xa méi, UBND xa da chi dao ra soat toan b cac hop d(‘Bng, ho so lién quan;
tam dirng, chan chinh nhitng n6i dung chua bao dam quy dinh; dong thoi xay dung,
hoan thién Dé an str dung tai san cong vao muc dich cho thug, lién két, khai thac, trinh
cap c6 tham quyén xem xét, phé duyét. Viéc quan 1y, theo doi, hach toan ngudn thu
duoc thuc hién theo dling quy dinh hién hanh, bdo dam cong khai, minh bach.

I11. Panh gia chung:

1. Nhan xét, danh gia:

- Cép uy, chinh quyén xa luén quan tam, tap trung lanh dao, chi dao thuc hién
dong bo, nghiém tic cac van ban chi dao cta Trung wong, Thanh phd vé cong tac
phong, chéng tham nhiing, lang phi trong quan 1y va sir dung tai san cong; dam bao
viéc quan 1y, st dung tai sdn cong dugc thuc hién cong khai, minh bach, ding quy
dinh. Pang uy, UBND x4 d4 ban hanh cac vin ban dé trién khai thyc hién trong cong
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tac phong chéng tham nhiing, lang phi, tiéu cuc trong quan 1y va sir dung tai san
cong; chi dao cac co quan, don vi thuc hi¢én nghi€ém cac quy dinh, phan cong trach
nhiém cu thé cho ting t6 chtrc, c4 nhan trong thyc hién nhiém vu.

- Cong tac tuyén truyén, quan triét, trién khai, pho bién, gido duc phap luat vé
phong chéng tham nhiing, lang phi, tiéu cuc trong quan 1y, sir dung tai san céng dugc
déy manh, da dang vé hinh thtec, tir d6 nang cao su hiéu biét, nhan thirc trach nhiém
ctia can bo, dang vién, nhan dan, nhét 13 tap thé, c4 nhan lién quan dén cong tac quan
1y, st dung tai san cong.

- Cong tac phong, chdng lang phi trong quan 1y, sir dung tai san cong thoi gian
qua da dugc cac co quan, don vi quan tam trién khai déng bd, budc dau dat duoc
nhimg két qua tich cuc, gop phan nang cao hiéu qua quan 1y, st dung tai san cong
va tang cuong ky luat, ky cuong trong thuc thi cong vu.

- Viéc quan ly, st dung tai san cong trén dia ban co ban dugc thuc hién dung
quy dinh ctia phéap luat, timg budc di vao nén nép; cong tac cong khai, minh bach
trong mua sam, quan ly, sir dung va xtr 1y tai san cong duoc chi trong, tao chuyén
bién tich cuc vé ky luat, ky cuong trong quan 1y tai san nha nude. Cong tac kiém ké,
ra soat, phan loai va cip nhat tai san cong duoc trién khai trong d6i déng bo, gop
phén phat hién, xtr 1y kip thoi cac tdn tai, han ché, ngan ngura nguy co thét thoat,
lang phi, str dung sai muc dich.

- Nhéan thirc va y thure trach nhiém cia cén bg, cong chirc, vién chuc trong
quan 1y, str dung tai san cong c6 su chuyén bién rd rét; tinh than thyc hanh tiét kiém,
chdng lang phi ngay cang duoc dé cao, timg budc hinh thanh né nép trong hoat dong
quan 1y va diéu hanh cta co quan, don vi.

2. Nhirng ton tai, han ché, kho khin, vueéng mic

- Viéc t6 chure thye hién mot sé ndi dung vé thuc hanh tiét kiém, chéng lang
phi trong quan 1y, str dung tai san céng chua that sy cu thé theo tirng nhom tai san
(tru s&, nha dat, trang thiét bi, tai san phuc vu hoat dong su nghiép, cong déng) dan
dén con lung ting khi xtr 1y cac tinh hudng phat sinh sau sap xép, diéu chuyén,
chuyén doi cong ning.

- Cong tac ra soat, théng ké, cap nhat hd so tai san cong con tdn tai mot sb
han ché, chu yéu d6i véi tai san hinh thanh tir trudc thoi diém sap nhap don vi hanh
chinh. Mot hd so quan ly chua dﬁy du, thiéu déng bd gitra hién trang thuc té va sb
sach theo dbi, dic biét d6i véi tai san nha, dat hinh thanh tir lau hodc tai san tiép
nhan, ban giao sau sép Xép. Sau khi tiép nhan ban giao, viéc ra soat, chuan hoa va
cap nhat bién dong tai san vao ho so quan 1y va hé thoéng dir liéu co6 thoi diém con
cham do khéi luong 16m, can thoi gian ddi chiéu, hoan thién theo quy dinh.

- Uy ban nhan dan x3 chua kip thoi xay dung D¢ an sir dung tai san cong vao
muc dich cho thué theo hudng dan ctia S& Tai chinh trinh cip c6 tham quyén xem
x€t, phé duyét, bdo dam viéc khai thac tai san cong ding quy dinh, cong khai, minh
bach va hi¢u qua.
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- Cong tac kiém tra, giam sat vé quan 1y, sir dung tai san cong con han ché,
Su phéi hop giira cac co quan chuyén mén, cia HDND, Uy ban Mit tran T6 quc
trong giam sat quan ly tai san cong c6 luc chua chat ché.

3. Nguyén nhén ciia nhirng ton tai, han ché, kh6 khin, vuéng mic

3.1. Nguyén nhdn khdach quan

- Qua trinh trién khai mé hinh chinh quyén dia phuong 02 cip va chuan bi
thue hién ban giao, tiép nhén tai san dién ra trong thoi gian ngan, khéi lugng 16m,
pham vi rong; nhiéu tai san (dic biét 1a nha, dat, tai san cii) ho so lich st chua day
du, thiéu théng nhat, can thoi gian ra soat, ddi chiéu, chuan hoa theo quy dinh trudc
khi cap nhat déng bd vao hé thong quan 1y. Pong thoi, dia phuong phai tap trung
lanh dao, chi dao to chirc nhiéu nhiém vu chinh tri quan trong nhu nhu: Chi dao va
t6 chirc Dai hoi Pang cip co s va cip xa nhiém ky 2025- 2030, Pai hoi MTTQ va
cac to chuc chinh tri - x3 hoi nhiém ky 2025- 2030. Trong d6 Pai hoi dai biéu Dang
b6 xa va Dai hoi dai biéu Hoi LHPN xa 1a don vi to chuc diém ciia Thanh phd Hai
Phong.

- Pac thu tai san cong ¢ co s¢ da dang, kho tr 1au, hd so phép 1y chua day du,
ranh gii quan 1y chua rd rang. Mot sb tai san phuc vu cong dong, khong phét sinh
ngudn thu, trong khi hd so phap 1y vé quyén sir dung dat, ranh gidi quan 1y chua
hoan chinh, ddn dén khé khin trong viéc 4p dung dy du cac co ché quan 1y theo
huéng hiéu qua, bén viing.

- Piéu kién va ngudn luc ctia cap xa con han ché; kinh phi danh cho bao quan,
duy tu, stra chira tai san cong con thap so voi nhu cau thuc té. Bién ché can bo, cong
chtrc 1am cong tac tai chinh, ké toan, quan 1y tai san cong con moéng; khoi lugng
cong viéc 16n, kiém nhiém nhiéu nhiém vu, anh huéng dén chat lugng tham muu,
quan ly.

- Tac dong cua co ché thi truong va yéu cau phat trién kinh té — xa hoi tao ap
luc trong viéc khai thac nguén lyc tir tai san cong; néu thiéu co ché kiém soat chat
ché& d& tiém an rui ro trong quan 1y.

3.2. Nguyén nhdn chu quan

- Cong tac tham muu va to chic thuc hién con han ché. Mot s6 can bo 1am
cong tdc tham muu chua chu dong nghién ctru, cap nhat kip thoi céac quy dinh mai.
Viéc xay du’ng quy ché, quy trinh quan 1y, su dung tai san cong & mot s6 co quan,
don vi chua day du, chua dong bo. Cong tac kiém tra, giam sat chua thudng xuyén,
hiéu qua chua cao. Hoat dong kiém tra, giam sat con mang tinh hinh thuc; chua kip
thoi phat hién va xi 1y cac sai sét, vi pham tir som, tir xa.

- Do cén bg lam cong tac tai chinh, ké toan, quan tri — tai san & cép xa ¢ bién
dong vé vi tri cong tac trong giai doan sap xép, chua chuyén sau vé quan 1y tai san
cong; chua thudng xuyén cap nhat quy dinh méi nén chit luong tham muu vé ho so,
cap nhat bién dong c6 lic chua dap ung yéu cau.
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- Cong tac phéi hop gitra cac bo phan dia chinh, xay dung, tai chinh - ké toan,
van phong... trong quan 1y ho so chua that chit, 1am cham viée hoan thién ho so, kho
khin trong viéc d6i chiéu s lidu, 1ap phuong an sap xép, xt 1y; viéc ing dung cong
nghé trong quan 1y tai san cong con han ché.

- Viéc cong khai thong tin vé quan 1y, sir dung tai san céng con han ché; vai
trd giam sat cia HDND, Mt tran T6 qudc va Nhan dan chua duoc phat huy day da.

IV. Nhiém vu va gidi phap trong thoi glan toi:

1. Tang cuodng sy lanh dao, chi dao cta cap uy Pang trong cong tac phong
chong tham nhiing, 1ang phi trong quan 1y, st dung tai san cong. Tiép tuc quan trlet
sdu sac cac chu truong, quan diém cta Pang, chinh sach, phap luat ciia Nha nudc vé
phong, chéng tham nhiing, ldng phi; xac dinh day 13 nhiém vu thudng xuyén, 1au
dai, gan v6i cong tac xdy dung, chinh dén Dang va trach nhi¢m néu guong cua nguoi
dung dau. Vi vay Ban Thuong vu Pang uy khan truong, kip thoi ra soat dé ban hanh
hé thong vin ban chi dao trong quan 1y, sir dung va kiém tra giam sat viéc quan 1y
st dung tai san cong theo dung quy dinh. Kip thoi lanh dao, chi dao UBND xa va
cac co quan, don vi lién quan cu thé hoa thanh cac chuong trinh, ké hoach thuc hién
phu hop véi tinh hinh thuce té cia dia phuong,.

2. Chi dao UBND xi t6 chtrc ra soat, théng ké, phan loai toan bd tai san cong
trén dia ban; hoan thién ho so phap 1y, cap nhat ddy du so sach, dit liéu quan 1y tai
san cong theo quy dinh. Viéc st dung, khai thac tai san cong phai bao dam dung
muc dich, ding tiéu chuan, dinh mirc, cong khai, minh bach; kién quyét chim dut
tinh trang str dung tai san cong sai muc dich, kém hi¢u qua, gay lang phi.

3. Nang cao chat luong cong tac tham muu va ning luc doi ngli can bo.
Quan tAm boi dudng, tip huan chuyén mén, nghiép vu cho d6i ngii can bo, cong chirc
1am cong tac tai chinh — ké toan, quan 1y tai san cong; nng cao tinh than trach nhiém,
y thirc chap hanh phép ludt va dao dirc cong vu. Tang cudng kiém soat trach nhiém
c4 nhéan trong tham muu, dé xuat cac phuong an quan 1y, khai thac tai san cong.

4. Pay manh cong khai, minh bach va phat huy giam sit xa hoi.
Thuc hién nghiém viéc cong khai cac ndi dung lién quan dén quén 1y, sir dung, khai
thac tai san cong theo quy dinh; da dang hoa hinh thirc cong khai dé can bo, dang vién
va Nhan dan dé tiép can, giam sat. Phat huy vai tro giam sat cia HDND, Mat tran T
qudc va cac to chirc chinh tri — x hoi trong phong, chéng tham nhiing, ling phi.

5. Tang cuong cong tac kiém tra, giam sat va xir Iy vi pham. Chi dao thuc hién
thuong xuyén cong tac tu kiém tra, giam sat trong ndi bd cac co quan, don vi; kip
thoi phat hién, chan chinh cac sai sot ngay tir co sé. Kién quyét xtr Iy nghiém cac
tap thé, ca nhan vi pham (néu co) theo dung quy dinh ctia Pang va phap luat ctia Nha
nudc, bado dam tinh ran de, phong ngura.

6. Gan phong, chéng tham nhiing, ling phi v6i thuyc hanh tiét kiém.
D4y manh phong trao thuc hanh tiét kiém, chdng lang phi trong sir dung tai san cong;
coi day la ti€u chi quan trong trong danh gid marc do hoan thanh nhiém vu cua co
quan, don vi va can bd, cong chuc hﬁng nam.



17

V. Pé xuit, kién nghi

- Pé xuat Poan Giam sat kién nghi Ban Thudng vy Thanh uy, UBND thanh
phé quan tim chi dao céc s, nganh ban hanh vin ban hudng dan cac dia phuong
trong viéc quan 1y, sir dung, khai thic cac co sd nha, dat doi du sau sap xép bd may
nhiam bao dam st dung dung quy dinh, hiéu qua, tranh that thoat, ling phi. Pong
thoi, tiép tuc quan tam chi dao, td chirc tap huén, bdi dudng nghi€p vu chuyén mon
cho d6i ngii can b, cong chirc cp xa vé cong tac quan 1y, sir dung tai san cong; kip
thoi cap nhat, hudng dan cac quy dinh méi, gop phan nang cao ning luc thuc thi
nhiém vu tai co so.

Trén ddy 1a bao co cia Ban Thudong vu Pang uy xa Gia Loc vé két qua cong
tac phong, chéng lang phi trong quan 1y va sir dung tai san cong trén dia ban x4.

(Bdo cdo nay thay thé Bdo cdo sé 278-BC/PU, ngay 25/3/2026 ciia Ban
Thuong vu Pang uy)

Noi nhan: , T/M BAN THUONG VU

- Ban N¢i chinh Thanh uy (@¢é bdo cdo), ) g \

- Doan Giam sat BCD PCTN,LP, TC thanh pho PHO BI _THU THUONG TRUC
(dé bdo cao),

- Ban Thuong vu Pang 1y,
- Luu VPDU.

P6 Vin Sing
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