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Thuc hién Muc tiéu chét lwong nim 2025
cia Uy ban nhan dan phuwdng Duwong Kinh

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Duong Kinh, ngay 19 thAng9 nam 2025

Thyc hién Quyét dinh s6 706/QD-UBND ngay 19/9/2025 ctia Chu tich Uy

ban nhén dan phuong Duong Kinh ban hanh Muyc tiéu chat luong nam 2025, Uy
ban nhan dan pbué’ng xay dung K¢ hoach trién khai, thyc hién Muc tjéu chat lugng
nam 2025 cua Uy ban nhan dan phuong Duong Kinh, ndi dung cu thé nhu sau:

I. MUC TIEU CHAT LUQNG

1. Muc tiéu 1: Phan dau hoan thanh 100% chi tiéu ké hoach va cac nhiém
vu nam 2025 duogc Uy ban nhan dan thanh pho giao.

STT Noi dung cong viéc Trach nhiém hl(;g?tﬁ?:h
Xay dyng chuong trinh cong tac, ké
hoach cong tac n;“tm, ké hoach thuc hiér} Lanh dao UBNDW, Than

1 |nhiém vu chi tiét, giao chi tiéu cu the | C4c don vi thuge Uy | 503
dén cac phong, don vi thuoc Uy ban | ban nhan dan phuong
nhan dan phuong
Tap trung uu tién giai quyét nhimg | Lanh dao UBND, Thuon

2 |nhiém vu c6 thoi han, nhimg nhiém vu | Céc don vi thuse Uy | &
quan trong cua phuong, thanh pho. ban nhan dan phuong y
So két, danh gia thuong xuyén viée thye
hién kei hoach nam. AThu:orrAlg xuyén c%n Lanh dao UBND, ‘
dao, ki€m tra thuc hién nhiém vu tai cac . A Thuong

3 A A A . Cac don vi thuoc Uy N
don vi thuoc Uy ban nhan dan phuong ban nhan dan phuon Xuyen
thuong xuyén theo doi, don doc chuyén P &
vién thuc hién nhiém vu.

Thyc hién nghiém quy ché tp trung | Cén bg, cong chiic,

4 dan chu, quy ché lam vi¢c cia UBND | vién chirc, nguoi lao Thuong
phuong va cac phong, nd1 quy cua co dong cuia UBND Xuyén
quan, don vi. phuong
Dung két qua hoan thanh chi tiéu ké | Lanh dao UBND

5 hoach va cac nhiém vy dua vao xay | phuong, Truong cac Quy IV
dung ti€u chi danh gia thi dua khen | don vithudc Uy ban nam 2025

thudng cudi nam cho cac don vi.

nhan dan phuong,.
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2. Muc tiéu 2: Hoan thi¢n, xay dung by may tinh gon, hoat dong hi¢u luc,
hiéu qua; nang cao tinh than trach nhiém trong thuc thi cong viéc ctia can b,
cong chirc, vién chirc, ngudi lao dong. 100% cong chire, vién chire duogc b tri
theo duang dé an vi tri viéc 1am duge phé duyét; ddm bao 100% céan bo, cong
chtrc, vién chirc, nguoil lao dong thude Uy ban nhan dan phuong thuc hién
nghiém ky cuong hanh chinh,

STT Noi dung cong viéc Trach nhiém thyc hién Tl\10’1 stan
: j i *~ %" |hoan thanh
Xac dinh duy tri cac quy dinh vé |Phong Van héa — Xa
chuc nang, nhiém vy cia tung | hoi phuong chu tri phoi .
A DI . . n Thuong
1 | don vi, xay dung dé an vi tri viéc l}qp cac don vi thudc UVEN
lam va giao nhi€ém vu cho ting vi |Uy ban nhan déan y
tri cong tac. phuong
Kiém tra, giam sat viéc can by |Phong Van hoa — Xﬁl
cong chirc cam ket thuyc hién |hoi phuong chu tri phoi Qi
2 | khong gdy phién ha, sach nhidu, |hop cic don vi thudc IV/28/25
ti€u cuc trong thuc hién nhiém Uy ban nhan dan
vy, cong vu duoc giao. phuong
Pho bién ndi quy, quy ché trong |Phong Van héa — Xa
hoat dong cia Uy ban nhan dan | hoi phuong chu tri phoi .
SN s A 1A . ) n Thuong
3 | dé can bo, cong chure thau hiéu va |hop cac don vi thude XUVEN
tuan thu. Uy ban nhan dan y
phuong
Panh gia hi€u qua cong viéc, |Phong Van hoa — Xa
muc d6 hoan thanh coéng viée, |hoi phuong chu tri phoi Qi
4 | chap hanh cac quy dinh ctia can 'hgp cac don vi thudc y
A A . g A - 1V/2025
bd cong chirc Uy ban nhan dan
phuong

3. Muc tiéu 3: 100% TTHC duogc cong khai day du, chinh xac danh muc,
nd1 dung TTHC thudc thém quyén giai quyét; phan dau trén 95% ho so thu tuc
hanh chinh dugc giai quyet trudc han, ding han; phan ddu 100% ho so giai
quyét TTHC duogc 0 hoa két qua giai quyét ban dién tir; phan dau 100% phan
anh kién nghi vé thu tuc hanh chinh dugc xir 1y trudc han, dang han; ty 1€ muc
d6 hai long cua ngudi dan, doanh nghiép trong giai quyét thi tuc hanh chinh dat
trén 90%.

. ‘n Thoi gian
STT Noi dung cong viéc Trach nl.1A1(;m thye hoan
hién .
j thanh
Ra soat, cap r}hét, stra ddi céc quy | Ban chi dao ISO, |3
1 |trinh gidi quyet TTHC theo TCVN | Cac phong chuyén | thang/mot
1ISO 9001:2015 mon lan




Ting cuong tudn thu hudng dan
nghi¢p vu kiém soat thu tuc hanh

Trung tdm Phuc vu

, |chinh theo Théng tw 02/2017/TT-| hanh chinh cong, Xghgfzﬁo
VPCP ngay 31/10/20217 va ap dung | Cac phong chuyén | . oy
. tung ho so
cac mau kiém soat quy dinh theo | mén
Thong tu 01/2023/TT-VPCP.
Thuc hién canh bdo kip thoi khi ¢6 | Trung tdm Phuc vu Khi c6
3 |nguy co cham han, qua thoi gian | hanh chinh cong, HoUY co
giai quyet hoac sap hét thoi gian dé | Cac phong chuyén ghy
tra két qua cho t6 chitrc/ca nhan mon chdm
Phai ¢6 minh chirng khach quan khi
viéc cham han, qua han ho so thu tuc Trung tam Phuc vu
4 hanh chinh 1a do co quan bén ngoai | hanh chinh cdng, | Khi co phat
hodc t0 chirc/ca nhan, bat budc ra | Cac phong chuyén |sinh
van ban xin 16i t6 chirc, ca nhan néu | mon
do nd1 bd gay ra.
Thyc hién ding cac quy dinh cua | Trung tdm Phuc vu
5 phap luét, thuong xuyén tiép thu ¥ | hanh chinh cong, Thuong
kién dong gop cua doanh nghiép, to | Cac phong chuyén Xuyeén
chuc, cong dan. mon

4. Muc tiéu 4: Tiép tyc ting cuong diy manh chuyén doi sb; trén 98% sd
van ban gitra cac co quan, don vi truc thudc phuong dudi dang dién tir (trir van ban
mat); trén 98% ty 16 vin ban dién tir k¥ sd ca nhan cta lanh dao Uy ban nhan dan
phuong; ti 16 hd so cong viée duoc xir Iy trén moi trudng mang dat 90 trd 1én.

STT Nhiém vu Pon vi chii tri Thot gian
j : ’ thwe hién
Thuc hién ra soat, dam bao di€u
chinh thong tin, gia han, thu hoi, Thang 7 va
1 | cap mdi ching thu s6 doi véi can | Phong Van héa — Xa hoi thang
by, cong chure thyc hién nhiém vu 8/2025
phai ky so
qu tri, nang cép, sﬁ" dung hé ‘
thong :[h()ng tin, phan mém no1 by, | Van ph(‘n}g Ho1 dong nhan Thuon
2 | trao d6i van ban h¢ thong thong tin | dan va Uy ban nhan dén XU éng
bao cdo, chi dao diéu hanh chung phuong y
Hpnet — eoffice...
Nang cap mang truyén s0 lCu| b0 pisi ddngnhan | Quy I,
chuyén dung, mang ngi b va trang | ", * | Ao A .
3 K A A : dan va Uy ban nhan dan quy
thiét bi cong nghé thong tin cho .
, At \ phuong 1\V/2025
cac co quan, don vi cdc cap, dam
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bao dong b0, hién dai, dap ung yéu
cau chuyén d6i sb va trién khai D&
an 06/CP..

4 Ho so céng viéc dugc xu 1y trén | Trung tam Phuc vu hanh Thuong
moi truong mang chinh céng Xuyén
Bao cdo dinh ky vé chi ti€u kinh té ‘ Thuon
- )}5 hoi duogc thuc hién trén hé Van phong Hoi dong UVEN g6

5 | thong thong tin bdo cdo cua thanh | nhan dan va Uy ban nhan ,y e

X3 A AT rerra 1A A A . thang cudi
pho, két néi voi HE thong thong tin dan phuong ndm 2025
bao cdo Chinh phu.

, Lanh dao UBND 6 than
Ti 1¢ vin ban dién tir ky sb ca nhan | phudng; Lanh dao cac nang

6 |~ > cudi nam
lanh dao don vi thugc Uy ban 2025

nhan dan phuong

5. Muc tiéu 5: Tap trung giai quyét nhimg van dé trong tim cap béach, kho
khan, vudng mic trong cong tac giai phong mit bang cac du an trén dia ban
phuong; Phin dau 100% ho so cong tac thu hdi dat, boi thuong, giai phong mit
bang dng quy dinh cuia phép luat, dung tién do.

STT

NOi dung cong viéc

Trach nhiém

Thoi gian
hoan
thanh

Tuyén truyén, van dong nang cao
nhan thic cua Nhan dan trong cong
tac boi thuong, giai phong mat
bang.

Lanh dao UBND, Lanh dao
cac don vi: cac phong
chuyén mon; Trung tdm Su
nghiép cong phuong; thanh
vién Ban chi dao gidi phong
mit bang; T6 cong tic tuyén
truyén, van dong giai phong
mat béng Phuc vu cac du an
giai phong mat bang trén dia
ban phuong Duong Kinh;
T6 trudng T6 dan phd.

Thuong
Xuyén

Ra soat cac du an da dugc phé duyét
nam 2025 va cac du an mdéi nam
2026; hoan thién hd so cong tac thu
hoi dat, bdi thuong, giai phong mit
bang dung quy dinh ctia phap luat.

Lanh dao UBND, phong
Kinh té, Ha tang va b6 thi.

Thuong
Xuyén




Tap trung thyc hién hi€u qua cong
tac thu hoi dat, bdi thuong, hd tro,
tai dinh cu, giai phéng mit bang
dung quy dinh cta phap luat.

Lanh dao UBND, phong
Kinh té, Ha tﬁng va Do thi,
thanh vién Ban chi dao giai
phong mit bang, T6 trudng
T6 déan phd.

Thuong
Xuyén

6. Muyc tiéu 6: 100% ho so vi pham hanh chinh vé quén ly dat dai, dé dicu,
trat tu xé}f dl_n}g va v¢ sinh moi truong dll:Q’C xem x¢&t, xu ly. Pay manh phat trién
d6 thi; phan dau hoan thién co s¢ dir liéu dat dai trén dia ban phuong Duong Kinh.

STT

Noi dung cong viéc

Trach nhiém

Thoi gian
hoan thanh

Tang cuong cong tac phdi hop,
thuong xuyén nam bat tinh hinh
xay dung; tO chiic giam sat, phat

Lanh dao UBND, phong

1 |hién cac vi pham vé quan ly dat Kinh té, Ha Eﬁng va Do thi, T)?UU;IO’érrl]g

dai, dé diéu, 46 thi, trat ty xay | T6 truong T dan phd.

dung, trat ty duong heé va vé sinh

moi truong.

Cung cap day du, chinh xac céc

thong tin vé quy hoach, chinh

trang do thi; tao diéu kivén dé cép Lanh g*{ao UBND, phong Thuon
2 | t6 chure, ca nhan phat trién kinh té, | Kinh té, Ha tang va Do thi, Xuyéng

dau tu xdy dung két cau ha tang
bao dam su phat trién dong bd trén
dia ban phuong, han ché vi pham.

T6 trudng To dan phd.

7. Muc tiéu 7: 100% tha tuc hanh chinh thudc thim quyén giai quyet cua
Uy ban nhan dan phudng tiép tuc thuc hién duy tri Hé thdng quan Iy chét luong
theo tiéu chuan TCVN ISO 9001:2015.

STT

Noi dung cong viéc

Trach nhiém

Thoi gian
hoan thanh

Van hanh, duy tri hé thong quan ly
chat luong theo tiéu chuin TCVN
ISO 9001:2015 vao giai quyét cac
tht tuc hanh chinh theo yéu cau cia
cac van ban quy pham phap luat va
theo yéu cau cua tiéu chuan TCVN
ISO 9001:2015. Cac phong tién hanh
xay dung Muc tiéu chat lugng, danh

gia rui ro riéng cho don vi minh.

Lanh dao UBND
phuong, Ban Chi dao
ISO phuong
Cac phong chuyén
mon, Trung tam Phuc
vu hanh chinh cong
Cong chtrc cac phong
chuyé&n mon

Thuong
Xuyén




Kiém soat TTHC, ra soat TTHC| Céc phong chuyén
Thuong xuyén cap nhat van ban quy mon, Thuong
2 , A Z n L \ A
pham phap luat trong giai quyét| Cong chuc cac phong Xuyen
TTHC chuyé&n mon
Céc phong chuyén
N . mon, Quy IV
3 | Xay dyng quy trinh ISO Cong chuc cac phong 12025
chuy&n mon
Danh gia ndi bd va xem xét lanh dao Lanh dao UBND Quy
3 | dung theo quy dinh va danh gia, xem | phuong, Ban Chi dao IV/28/25
xét dot xuat khi can thiét. ISO phuong
Dao tao, cap nhat cho can bg, cong
chirc, vién chirc, nguoi lao dong kién | Phong Vian hoa — Xa
4 thic vé nhiing linh vuc dang phai | hoi phuong, cac phong | Thuong
thuc hién va kién thirc vé quan 1y | chuyén mon,Cong chirc|  Xuyén
chat lwong theo TCVN ISO | cac phong chuyén mon
9001:2015.
Hoan thanh khic phuc sau danh gié,
xem x¢ét cua lanh dao, thuong xuyén
cai tién hé thong quan ly chat luong cac phong chuyén
5 theo ti€u chuan TCVN ISO mdn,Cong chirc céc Quy
9001:2015 vao giai quyét cac thu tuc hC)r,I chuvan mén 1\V/2025
hanh chinh. Trong do6 cbng tac ra phong chuly
soat tai liéu cua hé théng duoc lam
thuong xuyén.
Lanh dao UBND
Phan tich bdi canh va xem xét danh | phudng, Ban Chi dao .
r e - A . . A Thuong
6 |gia rai ro phai dugc thuc hién | ISO phuong, cdc phong Xuyén

thuong xuyén va & tat ca cac don vi.

chuyén mon,Cong chure
cac ph(‘)ng chuyén mén

8. Muc tiéu 8: Pam bao 100% ho so dugc tiép nhan, xu Iy ding quy trinh
giai quyét thu tuc hanh chinh ap dung Hé thdng quan 1y chét lugng theo tiéu chudn
TCVN ISO 9001:2015.

STT

Noi dung cong viéc

Trach nhiém

Thoi gian
hoan thanh




Van hanh, duy tri hé théng quan
1y chit luong theo tiéu chudn
TCVN ISO 9001:2015 vao giai
quyét cac thu tuc hanh chinh
theo yéu cdu ctia cic vin ban
quy pham phép luat va theo yéu
cau cua tiéu chuan TCVN 1SO
9001:2015. Céac phong tién
hanh xdy dung Muc tiéu chat
luong, danh gia rai ro riéng cho
don vi minh.

Lanh dao UBND phuong,
Ban Chi dao ISO phuong
Céc phong chuyén mon,
Cong chtrc cac phong
chuyén mon; Trung tam
Phuc vu hanh chinh cong

Thuong
Xuyeén

Ty 16 hd so giai quyét theo
TTHC tuan thu theo dung quy
trinh 1SO

Céac phong chuyén mén,
Cong chtrc cac phong
chuyén mon; Trung tdm
Phuyc vu hanh chinh cong

Thuong
Xuyeén

béanh gid ndéi bd va xem xét
l&nh dao dung theo quy dinh va
danh gia, xem xét dot xuat khi
can thiét.

L&nh dao UBND phuong,
Ban Chi dao ISO phuong

Quy
1V/2025

Hoan thanh khac phuc sau danh
gia, xem xé€t cua lanh dao,
thuong xuyén cai tién hé théng
quan 1y chat lugng theo tiéu
chuan TCVN ISO 9001:2015
vao giai quyét cac tha tuc hanh
chinh. Trong d6 cong tac ra soat
tai liu cta hé théng duoc lam
thuong xuyén.

cac phong chuyén
mon,Cong chire cac phong
chuyé&n mon

Quy
1V/2025

Phan tich béi canh va xem xét
danh gid rui ro phai dugc thuc
hién thuong xuyén va & tat ca
cac don vi.

Lanh dao UBND phuong,
Ban Chi dao ISO phuong
, cac phong chuyén
mon,Cong chirc cac phong
chuyén mén

Thuong
Xuyén

IL. BIEN PHAP THEO DOI THU'C HIEN MUC TIEU CHAT LUQNG
1. Pinh ky 03 thang/lan, bdo cdo nam 2025 cac don vi tong hop bdo cdo

2. Déanh gia ndi by va xem x¢ét lanh dao dang theo quy dinh.
2. Thanh 13p Poan kiém tra phuong ki€ém tra, gidm sat két qua dat dugc muc

tiéu theo ké hoach hodc dot xuét.

lanh dao Uy ban nhan dan phuong bang vin ban vé két qua Muc tiéu chét lugng
da cam két.

3. Thuc hién kip thoi cac hanh dong khic phuc va phong ngira khi muc tiéu

chit lugng khong duge dam bao.
Noi nhan:

TM. UY BAN NHAN DAN




- CT UBND phuong; CHU TICH
- Cac PCT UBND phuong; —. )

- Céc phong chuyén mén;

- Trung tdm Phyc vy hanh chinh céng;
- Ban Chi dao ISO;

- Luu: VT, VHXH.

Pang Xuan Dién
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