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S6:08 /BC-UBND

Dong Hai, ngay 11thang7 nam 2025
BAO CAO
Tinh hinh, két qua thuc hién cong tac cdi cach

thi tuc hanh chinh thang 7 nam 2025
(Tw ngay 01/7/2025 den ngay 11/7/2025)

Thuc hién y kién chi dao ctia Uy ban nhan dan thanh pho tai cac Van ban:
Cong van sé 1758/UBND-KSTTHC ngay 21/07/2023 vé viéc trién khai cong
dién sd 644/CD-TTg ngay 13/7/2023 cua Tha tudng Chinh phu; Cong vin sb
2599/UBND-KSTTHC ngay 24/10/2023 ctia Uy ban nhan déan thanh phd vé viéc
chuan bi bao cdo phuc vu budi 1am viéc cua TH trudng T cong tac véi cac bo,
co quan, don vi, dia phuong; Quyét dinh s6 102/QD-UBND ngay 08/7/2025
Ban hanh Ké& hoach kiém soat thu tuc hanh chinh va thuc hién co ché mét cira,
mot ctra lién thong ndm 2025, Uy ban nhan dan phudng bao cao tinh hinh, két
qua thuc hién cai cach thu tuc hanh chinh thang 07/2025 cu thé nhu sau:

I. CONG TAC LANH PAO, CHI PAO:

Trong thoi gian qua dugc sy quan tdm, lanh dao, chi dao cua DPang uy,
HDND, UBND phuong viéc trién khai thuc hién mé hinh Trung tim Phuc vu
hanh chinh cong phuong Pong Hai da dam bao ding chu truong, huéng dan cia
thanh phé va cac phong, ban chuyén mon. Trung tim phuc vu Hanh chinh cong
d3 chu dong xay dung ndi quy hoat dong, phan céng nhiém vu cu thé cho ting
thanh vién dé trién khai thuc hién, tham muu cho Uy ban nhan dan phudng xin y
kién cac don vi 6 lién quan vé Quyét dinh Ban hanh quy dinh chirc nang, nhiém
vu, quyén han va co cau t6 chtc cua Trung tdim Phuc vu Hanh chinh cong
phuong Dong Hai.

Chi dao cong khai dudng day nong ctua Trung tim dé hd tro, hudéng dan,
giai dap theo tham quyén nhiing phan anh, kién nghi ctia ca nhan, to chirc vé
thuc hi¢n thu tuc hanh chinh, cung cép dich vu cong khi sép xép don vi hanh
chinh va trién khai mé hinh t6 chic chinh quyén 02 cép, bao dam hoat dong
thuong xuyén 24/7.

Chi dao 1ap tai khoan Zalo ciia Trung tim Phuc vu Hanh chinh cong nham
Hd trg ngudi dan trong viée thuc hién cac thi tuc hanh chinh cong.

II. KET QUA TRIEN KHAI THUC HIEN
1. V@ t6 chirc bd may, kién toan cac vi tri linh dao:

Phuong da b tri nhan su ctia Trung tim Phuc vu hanh chinh cong c6 13
dong chi: Trong d6é ¢6 01 dong chi Phé Chu tich Uy ban nhan dan phuong ki€ém
Giam doc Trung tam, 01 Ph6 dong chi 1a Pho Giam doc va 11 cong chirc.
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Doi ngili can bo, cong chure, vién chic duge lya chon nhitng déng chi da
c6 kinh nghiém, thai do phuc vu than thién, chuyén nghiép, tich cuc hd trg
nguoi dan va doanh nghiép. Cong tac phdi hop giita cac bd phan, phong, ban,
don vi cta phudng dugc duy tri tot, gop phan ddy nhanh tién d6 giai quyét hd
SO.

2. Hoat dfong ctia Trung tim phuc vu hanh chinh cong:

- Tong dién tich ciia Trung tdm hanh chinh céng: 190 m?, bao gdm céac
khu vuc tiép don, khu vuc giai quyét thu tuc va khu vuc danh riéng cho can bo
cong chirc.

- Trung tam Phuc vu hanh chinh cong phuong Bong Hai da hoan thanh
viéc bd tri co s& vat chat, ha téng, trang thiét bi va trang tri t€n thuong hicu,
khau hiéu, logo ctia Trung tdm, dam bao thong nhat vé bang hiéu, quy trinh tiép
d6n theo quy chuan cta Thanh phé.

- D3 ban hanh quy ché hoat dong, thong béo phan cong nhiém vu cho can
bo, cong chuc Trung tadm; da thanh 1ap do1 thanh nién tinh nguyén hd tro giai
quyét thil tuc hanh chinh tai phudong. T6 chirc tip huin, hudng dan truc tiép cac
nhiém vu cu thé.

- V& trang thiét bi phuc vu ngudi dan: Trung tim da bo tri 01 may kiosk lay
s6 ty dong va 02 man hinh tivi; 01 bd méy tinh (kém 01 may scan dé cong dan
chu dong scan hd so c4 nhan va thuc hién dich vu cong truc tuyén); b6 tri 01 bod
may tinh dé phuc vu cong dan tra ctru thi tuc hanh chinh; bd tri hé théng camera
va man hinh gidm sat; bang niém yét thi tuc hanh chinh ...; B6 tri tich duong
mang riéng phuc vu ngudi dan, doanh nghi¢p ko cai dat password va am thanh,
loa may, may goi sb thir ty di duogc trang bi day du... bd tri 01 quay tiép cong
dan, 02 ban huéng dan, s6 hoa ho so, 02 ban ghi va ghé ngdi chd cho cong dan
dam bao thuan tién.

- Vé trang thiét bi cia can bd, cong chirc: Trung tim di bo tri 10 bd may
tinh (07 bo dung on dinh, 03 bd may yéu), 03 may in, 03 may scan, 01 may
photo, 05 may dénh gia su hai long cua nguoi dan cho can bg cong chirc thuc
hién nhiém vu sb héa hd so; tiép nhéan ho so va tra két qua thu tuc hanh chinh.

- b3 m¢ Tai khoan cta Trung tdm la: 3511.0.1143508.00000 tai kho bac
nha nudc Khu vyc III. Tai khoan 2472016868 tai ngan hang Vietcombank dé
giao dich vé1 nguoi dan va doanh nghiép

3. Két qua thuee hién tir 01/7/2025.

Ngay sau khi di vao van hanh md hinh chinh quyén dia phuong 2 cap, cac
td chirc, don vi d3 nhanh chong dugc kién toan, di vao hoat dong ngay, dam bao
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trién khai cac nhiém vu chuyén mén duoc tiép ndi, khong bi gian doan, dap tng
yéu ciu nhiém vu chinh trj trong tam; hoat dong tiép nhan giai quyét thu tuc
hanh chinh cho Nhén dan dugc chu trong quan tdm, dam bao thong subt va dap
ung tdt viéc phuc vu nhan dan, dugc nhan dan ghi nhan.

T ngay 01/7/2025 dén ngay 11/7/2025, da tiép nhan 90 ho so, trong d6
89 hd so truc tuyén va 1 hd so truc tiép. DA giai quyét 67 hd so (dat ty 18
74,4%, khong c6 hd so qua han) (trong d6 c6 6 hd so rat (chiém 6,67%)) ,
dang giai quyét 23 hd so trong han (chiém 25,6%), Cu thé:

4. V¢é tiép nhan va xir 1y phan anh, kién nghi vé thii tuc hanh chinh
Tir ngay 01/7/2025 dén ngay 11/7/2025 UBND phuong Pong Hai chua
tiép nhan phan anh kién nghi vé thi tuc hanh chinh.
5. Panh gia tic dong quy dinh thi tuc hanh chinh; tham gia y kién d6i
v6i viin ban quy pham phap luat c6 quy dinh vé thii tuc hanh chinh
Uy ban nhéan dan quan khong tham gia vao van ban quy pham phap luat vé
thu tuc hanh chinh.
6. Vé xin 156i nguoi dan, t6 chirc khi dé xay ra tré hen trong giai quyét
ho so thi tuc hanh chinh.
Tir ngay 01/7/2025 dén ngay 11/7/2025, phuong Pong Hai khong co hd
so qua han, do d6 khong thuc hién viéc xin 16i cong khai theo quy dinh.
7. Niém yét cong khai cac TTHC
Uy ban nhan dan phuong Pong Hai di thuc hién viéc niém yét cong khai
TTHC kip thoi, ddy du, dung quy dinh tai Trung tdm Phuc vu hanh chinh céng
Trung tam phuc vu Hanh chinh cong phuong theo quy dinh.
Uy ban nhan dan phuong Pong Hai da thuc hién viéc dang tai cac ndi dung
lién quan dén TTHC trén Cong thong tin dién tir, dia chi truy cap:
https://donghai.haiphong.gov.vn/.

8. V@ cac thii tuc nganh doc khac

Céc don vi Vin phong Pang ky Pat dai chi nhanh Hai An, Ban Chi huy
Quan su phudng Dong Hai, Bio hiém xi hoi co s Hai An ctr 01 dong chi
thuong truc tiép nhan hd so, tha tuc hanh chinh nganh doc tai Trung tdim phuc
vu hanh chinh cong phuong Bong Hai.

I11. Panh gia chung

1. Thuan lgi:

- Puogc sy quan tdm lanh dao, chi dao cuia Pang tuy, Uy ban nhan dan
phuong, cic ddng chi chuyén vién nhiét huyét, ludn hoc hoi tich liy kinh
nghiém, phuc vu giai quyét cac thi tyc hanh chinh cho ngudi dan, doanh
nghi¢p mot cdch nhanh chéng, thuan tién nhat.

- Ngudi dan dong thuan, ung hd mé hinh phuc vu hanh chinh céng.



2. Kho khan:

- Lac dau phan mém két nbi duong truyén do6i lac khong on dinh, khong
dang nhap duoc vao dé tiép nhan ho so, hé théng dién qua tai.

- Khoi lugng cong viéc 16n do don cac nhiém vu tor quan xudng va cac
nhiém vu cua 03 phuong cii cong lai (nhat 1a thu tuc chung thuc ban sao).

- M6t s6 cong chuc thyc hién nhiém vu tiép nhan va xu ly hd so tai
Trung tdm phuc vu hanh chinh cong chua dugc cai dat chir ky s6 ¢4 nhan nén
buodc ky xac nhan ho so dau vao trén méi truong dién tir chua thuc hién duogc.

- Cong dan thuc hién céc thao tac trén moi truong mang van con nhiéu
kho khan do nhi€u ngudi van chua lam quen véi viéc ndp ho so truc tuyén nhat
la cac doi1 tugng nguoi cao tudi, lao dong pho thong.

- Mot s06 dong chi chuyén vién chua c6 chir ky s6 dan dén viéc s6 hoa ho
so dau vao chua duoc thuc hién.

- M4y tinh dugc str dung tai cac Trung tdm phuc vu hanh chinh cong chua
dap tmg dugc yéu cau 1am viéc do may da cii, tin dung tir quin va phudng cii
khéng cai dit duge cac phan mém chuyén dung, cac phan mém diét virut, chua
dap tmg duoc yéu cau t6i thiéu vé phan mém bao mat.

- Dién tich phuc vu Nhan dan, Doanh nghiép tan dung tir bd phan Mot
cta cua phuong Pong Hai 2 cli chua ddm bdo, phai tdn dung hanh lang phia
trude dé lam khu vuc ghé cho, ban khai ho so.

- Viéc sb hoa ho so chimg thyc con nhiéu khoé khin vi dung luong téi da
dé tai ho so gbc 1én con thap.

IV. PE XUAT, KIEN NGHI:

- Yéu cau Vin phong HDND - UBND sém nghién ctru dé xuit iy quyén
ky cac ho so don gian nhu chimg thuc ban sao, chimg thuc chit ky va mot sb
nhiém vu khac tir 1anh dao Uy ban nhan dan sang lanh dao Phong tham chi uy
quyén xudng cong chirc van phong thyc hién linh vuc Tu phép.

- D& nghi b tri kinh phi cai tao, nang cip khu vuc tiép don, giai quyét
tha tuc hanh chinh theo dung quy dinh cta thanh phd.

- B4 tri kinh phi trang bi: may tinh méi dam bao thuc hién nhiém vu
chuyén mon va cai dat dugc cac phﬁn mém chuyén dung, phﬁn mém diét virut
dam bao bao mat theo quy dinh; B6 tri may Scan, may in day du cho timg can
b, cong chirc; B tri man hinh hién thi sé.

- P& nghi cr can bd thanh phd truc tiép xudng dia phuong tip huin truc
tiép huong dan viéc tiép nhan, xur ly, thanh toan truc tuyén, tra két qua trén hé
théng thong tin giai quyét thi tuc hanh chinh va trén Céng dich vu cong qudc
gia cho can bd, cong churc phuong méi.
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- Cac Phong ban, don vi ctr ngudi tham gia vao nhom Zalo dé kip thoi giai
dap cac thac mac ctua nguoi dan lién quan dén Thu tuc hanh chinh (hién nay chi
c6 Trung tdim PVHCC, Cong an phuong, Phong Van hoa- Xa hdi tuong tac...).

Trén day 1a bao cdo cuia UBND phuong Pong Hai vé két qua thyuc hién
nhiém vu tr ngay 01/7/2025 dén nay./.

Noi nhin: TM. UY BAN NHAN DAN
- UBND TP; KT. CHU TICH

- VP UBND TP; D (') CHﬁ TICH

- Phong NC&KTGS/VP UBND TP; . ‘

- Phong KSTTHC/VP UBND TP;

-TT bU;

- UBND phuong: Bong Hai;
- Luu: VT.
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