THANH UY HAI PHONG PANG CONG SAN VIET NAM

*

S6 77-KH/TU Hai Phong, ngay 16 thang 7 nam 2026

KE HOACH
trién khai thyc hién Két luin ciia
dong chi Tong Bi thw, Chii tich nuéc tai budi 1am viée véi
Ban T6 chirc Trung wong vé xay dung ddi ngii can b theo tinh than
Nghi quyét Pai hoi XIV ciia Pang

Cin cir Thong bao sd 103-TB/VPTW, ngay 22/6/2026 ciia Van phong Trung
wong Pang thong bao ¥ kién cta dong chi Tong Bi thu, Chu tich nude tai budi lam
viéc véi Ban T chirc Trung uong vé xay dung doi ngii can bd theo tinh than Nghi
quyét Pai hoi XIV cua Pang (sau day goi tit 1a Thong bao sd 103-TB/VPTW), Ban
Thuong vu Thanh uy ban hanh K& hoach trién khai thuc hién cac nhiém vu theo
chi dao cua déng chi Téng Bi thu, Chu tich nudc véi cac ndi dung sau:

I. MUC PICH, YEU CAU

1. Nghiém tac trién khai thyc hién y kién chi dao ctia ddng chi Tong Bi thu,
Chu tich nudc tai budi 1am viée véi Ban T6 chirc Trung wong vé xay dung doi ngil
can bo theo tinh than Nghi quyét Pai hoi XIV cua Dang.

2. Phan cong nhiém vu cu thé cho céc cép uy, co quan, don vi trong trién
khai thuc hién cac nhiém vu theo chi dao tai Thong bao s6 103-TB/VPTW.

3. Viéc trién khai thuc hién phai bao dam yéu cau vé tién do, chét luong theo
ké hoach, dong bo, lién thong tir thanh phd dén co so.

II. QUAN PIEM CHI PAO

1. Quan triét va td chitrc thue hién nghiém chi dao cua déng chi Téng Bi thu,
Chu tich nuéc tai budi lam viée voi Ban To chie Trung wong vé xay dung ddi ngii
can bo theo tinh than Nghi quyét DPai hoi XIV ctua bBang; bam sat Cuong linh, Hién
phap, Diéu 16 va cac nghi quyét, chi thi, két luan cua bang vé cong tac can bg; phu
hop, dap ing yéu cau nhiém vu trong thoi gian téi.

2. Xay dung doi ngii can bo 1a nhiém vu then chot trong viéc nang cao nang
lyc lanh dao, cAm quyén, stc chién dau cua to chire dang va hi€u lyc, hi¢u qua
quan 1y nha nude ¢ dia phuong. Cip uy cac cip va ngudi ding dau cac cp uy, co
quan, don vi chiu trach nhiém chinh ddi vai cong tac can bg.
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3. Tiép tuc x4y dung, chinh don Pang va hé thdng chinh tri trong sach, viing
manh toan dién; van hanh chinh quyén dia phuong 02 cép theo hudng hiéu luc,
hiéu qua; day manh phan cap, phan quyén; cat giam tha tuc hanh chinh gép phan
thiic dy ting truéng nhanh, bén ving.

I11. NHIEM VU

Cac cap uy, co quan, don vi quan tri¢t, cu thé hod va trién khai thuc hién

quyét liét, c6 hiéu qua cac nhiém vy sau:
1. Nhiém vu chung

(1) Bao dam su lanh dao tryuc tiép, thuong xuyén ciia Ban Chap hanh Pang
bo, Ban Thuong vu Thanh uy va cac cap uy, tap thé lanh dao trong cong tac can bd
va xay dung doi ngli can b cac cép; tién hanh chat ch&, dan chu, cong bé‘mg, cong
tam khach quan, minh bach, than trong, “lam dén dau chic dén d6”. Tuan tha va
thuc hién nghiém cac nguyén tic, quy dinh ctia Pang, phap luat cia Nha nudc
trong cong tac can bg.

(2) Chu dong xdy dung ddi ngil can bd lanh dao, quan 1y cac cap “gon vé to
chire, tinh vé chat luong, manh vé nang luc, chuan vé phcfm chat, hiéu qua trong
thwe thi nhiém vu”. Tap trung co cau lai doi ngii can bd theo vi tri viéc lam, ti€u
chuan chtrc danh, ning luc thyc tién, phém chét chinh trj, dao dirc cong vy, thanh
thao vé k¥ niang, c6 nang luc thuc tién, quyét liét trong hanh dong, am hiéu vé cong
tac to chue xdy dung Pang, quan 1y nha nudc, khoa hoc, cong nghé, chuyén dbi sd.
Lua chon, dao tao, bd tri, st dung, danh gia can bg; dai ngd tuong xung voi két
qua cong viéc; kién quyét sang loc, thay thé kip thoi can bo niang luc yéu, thiéu
trach nhiém, né tranh, dun day, khong dap tmg yéu cau nhiém vu.

Ngoai cac tidu chudn, yéu cau d6i v6i can bd quan 1y cac cap theo quy dinh
chung, can coi trong: (i) Can bd cip co sé can co trinh do chuyén mén dao tao,
trinh do 1y luan chinh tri phu hgp v6i chire danh, chitc vu dam nhiém; co phém
chét chinh tri, nang luc thuc thi, k¥ ndng lanh dao, diéu hanh, bam sat co so, tiép
xuc, d6i thoai, van dong, nim bat tdm tu, nguyén vong cia Nhan dan va co uy tin
vo1 Pang, voi Nhan dan; xur 1y truc tiép, hiéu qua cdc nhi€ém vy, cong viéc thudc
linh vuc duoc giao, chuyén manh tir thira hanh hanh chinh sang quan tri dia ban
toan dién. (ii) Thong nhét chi truong dinh hudéng, khuyén khich diéu dong, luan
chuyén can bo tré, dugc dao tao co ban, dugc quy hoach cac chirc danh di¢n Ban

Thuong vu Thanh Gy quan 1y, c6 pham chat, ning lyc ¢ cac co quan, don vi cap
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thanh phé nhung chua qua thyc tién & co s& dé nang cao kién thirc, tich liiy kinh
nghiém thyc tién, gop phan xay dung doi ngii can bd cac cap.

(3) Thuong xuyén ra soat, danh gia can bd dé phat hién nhitng ngudi co
phrflm chét chinh tri, tu duy, nang lyc quan tri tién tién, vuot troi; co uy tin cao, co
két qua, san pham cong tac ndi troi dé bd sung vao cac co quan lanh dao ¢ thanh
phé va cép Xa. Déng thoi, kip thoi mién nhiém, cho tir chirc, thoéi gilt chic vy, thay
thé nhitng can bd thyc hi€n nhi€ém vu c6 két qua yéu kém, khong hoan thanh nhiém
vu dugc giao, né tranh, dun déy, s¢ trach nhi¢m... ma khong can phai cho dén hét
nam, hét nhiém ky, hét thoi han bo nhiém.

(4) Coi trong, thuong xuyén lam tdt cong tac chinh tri, tu tudng, tao sy doan
két, théng nhit cao trong toan hé thdng chinh tri; dong thoi c¢6 bién phap hiéu qua
dé chu dong kiém soat quyén luc; chong chay churc, chay quyén, tiéu cuc trong
cong tac can b cuia Pang & cac cap trén dia ban thanh phd.

2. Nhiém vu cu thé

S6 o Pllan Phan cong | Tién dd
TT Nhi¢m vy cong héi h thue hién
chu tri p op : ¢

Ra soat, danh gia, didu chinh viéc
sap xép, bo tri can bd cap thanh phd
va cap xa nham khic phuc triét dé
nhiing tdn tai, bat cap trong viéc bd
tri doi ngli can bd hién nay (bé tri
can bd & khdi dang, Mat tran T
qudc, cac té chirc chinh trji - xa hoi
va khdi chinh quyén; nhat 13 viéc bd

. Céc cip i Hoan
tri can bd cap x4 & nhiing noi 1| Ban Td e cap uy; thanh
A N Lo A , dia phuong, . .
1 |trung tdm do6 thi, kinh t€ phat trién chuce trudc ngay
, . - . . X , z " N ” CO quan,
v6i nhitng noi chii yéu san xuat néng | Thanh uy donvi | 2V/12/2026

nghiép, c6 nhiéu khé khin, ving
kinh té cham phat trién; b tri can bo
khong ding chuyén mon dio tao, bd
tri can bd “ngdi khong ding chd”,
khong dap (mg yéu cu cong viéc...);
bao dam can ddi, hai hoa vé doi ngii
can b gitra cac dia ban, linh vuc
cong tac




Phan

S6 Nhiém vu cong Phﬁ: cong | Tién df)
TT ’ : chii tri phoi hgp | thwe hién
Xay dung ké hoach diéu dong, luan
chuyén can bd tir cac ban, s, nganh
va tuong duong c6 sd luong cip phod
nhiéu hon s6 lugng quy dinh hoic B Céc cAp uy, Hoan
5 nhitng noi c6 ngudn can bo d}rc_rc dao T4 :1?1'10 dia phuong, t%lémh ‘
tao co ban, c6 nang luc, trién vong Thanh ty Co quan, truoc ngay
phat trién va con trén 10 nim cong don vi 31/12/2026
tdc nhung chua kinh qua cac chuc
danh 1anh dao chi chét & co s dé
ddo tao thuc tién tai co so.
T6 chitc hoi nghi gip mat, trao do6i
v6i can bd quy hoach cac chirc danh .
Uy vién Ban Chap hanh, Uy vién| Ban T4 5 H?an
. o , Vian phong thanh
3 | Ban Thuong vu Thanh uy va can bd chirc Thanh ty | trude ngay
dugc quy hoach cic chitc danh can | Thanh uy 31/12/2026
bo lanh dao dién Ban Thuong wvu
Thanh uy quan ly.
Xay dung co ché phat hién dao tao, Pang uy Uy
b(k)i? du’Ggg, trong dul}g can bo co ? ban nhan Hoan
pham chat, nang 1uE: noi troi; t?o moi| Ban To dé}n the‘ml} thanh
4 | trudng, déng luc dé cé}n bo §6i moi, chuc pho, cac cap trong Quy
sang tao, dan thin, cong hién, dam | Thanh uy uy, dia 12027
chiu trach nhiém, tan tuy phuc vu phuong, co
nhan dan. quan, don vi
Panh gid toan dién déi ngl can bo
lanh dao, quan ly di¢n Ban Thuong
vu Thanh ty quéan ly va doi ngii can
bd dugc quy hoach cac chuc danh ? Cac cép dy, H?én
lanh dao, quan 1y dién Ban Thuong | Ban To dia phuong thanh ’
5 |vu Thanh ty quan Iy theo céc tiéu chure co quan > | trong quy
chi, dinh huéng: (i) Phim chit chinh | Thanh uy don vi 1/2027

tri, nang lyc lanh dao, kinh nghiém
cong tac xay dung Pang, quan ly nha
nude, xdy dung phap luat, thiét ké
chinh sach va chuyén mon nghiép vu.
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Nhiém vu

Phan
cong
chi tri

Phén cong
phoi hop

Tién dd
thue hién

(ii) Nang lyc d6i méi sang tao,
chuyén ddi sb, ung dung khoa hoc,
cong ngh¢; xu 1y viéc kho, phuc tap;
tinh than trach nhiém, dam nghi, dam
lam, dam chiju trach nhiém; két qua,
san pham cong tac cu thé & linh vuc
duoc phan cong phu trach. (ii1)) Kha
nang dap ng yéu cau nhiém vu trong
giai doan phat trién méi cua co quan,
dia phuong, don vi va trién vong phat
trién cua can bo.

Phat hién, b tri, st dung can bd cd
phém chét chinh tri, tu duy, nang luc
quan tri tién tién, vuot troi; co uy tin
cao, co két qua, san pham cong tac
ndi tréi dé ting cudng, bd sung vao
cac co quan lanh dao & thanh phd va
cap x4. Kip thoi mién nhiém, cho tir
chtrc, thoi gilt chic vu, thay thé
nhirng can b thuc hién nhiém vu co
két qua yéu kém, khong hoan thanh
nhiém vu duogc giao.

Ban Td
chtc
Thanh uy

Cac cap uy
truc thude
Thanh uy

Thuc hién
thuong
xuyen

Ban hanh Chuong trinh, Ké hoach
xay dung d6i ngii can bd thanh phd
va cap co s& ngang tdm nhiém vu
theo két luan cta BO Chinh tri, Ban
Bi thu

Ban To
chirc
Thanh uy

Céc cap uy
truc thudc
Thanh uy

Thuc hién
theo yéu
cau, hudng
dan cua
Trung
uong

* Nhiém vu va thoi gian thuc hién co thé diéu chinh theo chi dao moi cua

Trung vong.

hi€u qua cac nhiém vu dé ra trong Ké hoach.

IV. TO CHUC THUC HIEN

1. Cac cip uy, co quan, don vi

- Quan triét, cu thé hoa, ban hanh van ban chi dao, trién khai thuc hién co
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- Tang cuong kiém tra, giam sat ndi bg; xur Iy nghi€ém cén bd, cong chirc,
vién chtrc vi pham ky cuong cong vu; vi pham nguyén tic trong thi hanh cong vu.

2. Ban To chirc Thanh uy

- Tham muu trién khai cac nhiém vu duoc giao theo ké hoach, bao dam yéu
cau, chat luong, tién do dé ra.

- Theo ddi, d6n ddc, huéng dan viéc trién khai thuc hién va téng hop két qua
thuc hién nhiém vu cua cac cép uy, co quan, don Vvi. Pé xuét Ban Thuong vu
Thanh ay diéu chinh, b6 sung Ké hoach (khi can thiét).

3. Uy ban Kiém tra Thanh iy

Chu tri, phdi hop cac co quan lién quan xay dung ké hoach, chuong trinh
kiém tra, giam sat vi¢c thyc hi¢n cac nhi€ém vu dugce giao tai Ké hoach nay.

4. Van phong Thanh uy

Phéi hop v6i Ban T chirc Thanh uy don ddc cac cdp uy, co quan, dia
phuong, don vi trién khai thuc hién; thAm dinh vin ban trinh cép c6 thim quyén
theo quy dinh.

Noi nhan: 7 T/M BAN THUONG VU

- Ban T6 chirc Trung uong (d€ bdo cdo); N R :

- Cac d/c Uy vién Ban Thuong vu Thanh uy; PHO BI THU THUONG TRUC
- bang uy HDND TP, bang uy MTTQ Viét Nam TR

TP; LN

- C4c co quan chuyén trach tham muu, gitip viée, /.=~ Q) 220

don vi sy nghiép truc thuoc Thanh uy;
- Bang uy céac xa, phuong, dac khu;

- Cac dang uy truc thudc Thanh uy;

- Luu Van phong Thanh uy.

D5 Manh Hién



		domanhhien@haiphong.gov.vn
	2026-07-20T09:38:28+0700
	{"signedBy":3450861,"signatureType":3,"location":"Phó Bí thư - Thành ủy Hải Phòng::1"}
	EMAILADDRESS=domanhhien@haiphong.gov.vn, CN=Đỗ Mạnh Hiến, O=THÀNH ỦY HẢI PHÒNG, L=Hải Phòng, C=VN


		vptu@haiphong.gov.vn
	2026-07-20T10:08:39+0700
	{"marked":"1","groupType":1}
	EMAILADDRESS=vptu@haiphong.gov.vn, UID=MST:201265655, UID=MNS:3000147, CN=VĂN PHÒNG, O=THÀNH ỦY HẢI PHÒNG, L=Hải Phòng, C=VN




