UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

XA DAI SON Péc lap — Tw do — Hanh phiic
Sb: 02 /DA-UBND Dai Son, ngay 21thang 6 nam 2026
PE AN

SAp xép, té chiic lai cac thon trén dia ban xi Pai Son

Phan thi nhat
SU CAN THIET VA CAN CU XAY DUNG PE AN
CAC THON TREN PIA BAN XA PAI SON

I. SUCAN THIET XAY DUNG PE AN

1. Xuat phét tir thuc trang té chirc va hoat dong ciia thon trén dia ban

Xa Pai Son cé dién tich ty nhién 1a 23,01 km?, véi 9.388 ho gia dinh va
29.855 nhan khau. Trén dja ban x3 c6 11 thon, 22 ngudi hoat dong khéng chuyén
trach tai cac thon, c6 12 ngudi hoat dong truc tiép tai thon. Hién nay, c6 09 thon co
s6 quy mo dan s6 dat tir 400 ho gia dinh tro 1én; ¢6 02 thon c6 quy md s6 ho gia
dinh chua dat tiéu chudn theo quy dinh 400 ho gia dinh, gdm: thén Phuong Quat
c6 s ho gia dinh 12 255 ho (dat ty 1& 63,75%) va thon Binh Dy ¢6 s6 ho gia dinh 1a
393 ho (dat ty 1¢ 98,25%).

2. Xuat phat tir yéu cau thuc té

- Xuét phét tir thyc té sau khi sap xép don vi hanh chinh cap tinh, cip xa nam
2025, s luong thon trén dia ban x4 ting 1én nhiéu, tao &p luc quan Iy 16n ddi Véi
chinh quyén dia phuong & co sé.

- Ttr tinh hinh thyc té caa thdn hién nay:

+ Mot s6 thon ¢d quy md dan sé nho, dién tich phéan tan, chua dap ung tiéu
chuan theo quy dinh; gay khé khan trong cong tac quan ly, diéu hanh va t6 chuc
hoat dong cong dong.

+ Viéc dau tu xay dung co sé ha tang tai cac thon quy md nho con dan trai,
hiéu qua sir dung nguon luc chua cao, dé dan dén lang phi ngan séch.

- Viéc sap xép, t6 chuc lai cac thon 1a thuc hién theo nguyén vong caa nhan
dan, pht hop véi cac chu truong, dudng 16i, chinh sach, phap luat cia Pang, Nha
nudéc va tinh hinh thyc té ¢ dia phuong.

- Viéc sap xép, to chuc lai thon 1am giam sb luong nguoi hoat dong khdng
chuyén trach ¢ thon va nguoi truc tiép tham gia cong viéc tai thon tinh gon bo
may, kién toan nang cao chat luong cua ngudi hoat dong khong chuyén trach thon
dap (ng yéu cau nhiém vu trong tinh hinh mai.



2

II. CO SO CHINH TRI VA CAN CU XAY DUNG PE AN
1. Co s6 chinh tri

- Két luan sé 210-KL/TW ngay 12/11/2025 cua Ban Chap hanh Trung
wong Pang khoa XII1 vé tiép tuc xay dung, hoan thién to chic bo may cua hé
théng chinh tri trong thoi gian tai;

- Két luan sé 34-KL/TW ngay 18/5/2026 cua Bo Chinh tri vé sap xép thon
va bd tri, sir dung, ché do chinh sach d6i véi nguoi hoat dong khéng chuyén
trach;

- Chi thi sb 21/CT-TTg ngay 20/5/2026 cta Tha tuéng Chinh phu vé sip xép
thdn va b tri, si dung, ché do chinh sach dbi véi ngudi hoat dong khdng chuyén
trach;

- Ké hoach sb 41-KH/TU ngay 23/3/2026 cua Thanh ay vé xay dung Dé &n
nang cao chat lugng doi ngii Bi thu chi b, trueng thdn, to truong trén dia ban thanh
phé.

2. Can cw phap ly

- Luat To chic chinh quyén dia phuong ngay 16/6/2025;

- Nghi dinh sb 185/2026/ND-CP ngay 26/5/2026 vé to chtic, hoat dong cua
thén, to dan phd va ché do, chinh sach d6i véi nguoi hoat dong khéng chuyén trach
& thén, to dan phd.

- Ké hoach s6 192/KH-UBND ngay 27/5/2026 caa Uy ban nhan dan thanh phé
vé sap xép, to chic lai thon trén dia ban thanh phd Hai Phong nam 2026.

- Céc van ban ciia Dang ty, UBND x4 Dai Son, thanh phé Hai Phong.

- Ké hoach s6 192/KH-UBND ngay 28/5/2026 cua Uy ban nhan dan x3 Dai
Son Ve sip xép, t6 chuc lai thon trén dja ban xa nam 2026.

Phan thi hai

THUC TRANG THON VA NGUOI HOAT PONG KHONG CHUYEN TRACH,
NGUOI THAM GIA TRUC TIEP TAI THON TREN PIA BAN XA PAI SON

|. THUC TRANG CAC THON TREN PIA BAN XA PAI SON

1. S6 lwong va quy mo céc thén

a) Tong sb thén

Trén dia ban xa hién nay c6 11 thon, 9.388 ho gia dinh va 29.855 nhan khau.
b) Quy mé thon

- Thén ¢6 quy mo dan s6 dudi 400 ho gia dinh: 02 thon.

- Thén c6 quy mé dan sé tir 400 dén dudi 1.000 ho: 04 thon.

- Thén c6 quy mé dan s6 tir 1.000 ho trd 1én: 05 thon.
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Dbi chiéu vé6i quy dinh tai Nghi dinh sd 185/2026/ND-CP ngay 26/5/2026
cua Chinh phua vé t6 chuc, hoat dong cua thon, to dan phé va ché do, chinh sach
d6i voi nguoi hoat dong khong chuyén trach ¢ thén, to dan phé:

- 09 thén dam bao diéu kién vé quy mo s ho gia dinh theo quy dinh;

- 02 thon chua dam bao diéu kién vé quy mo sb ho gia dinh theo quy dinh,
trong do:

+ Co6 quy md tir 50% dén dudi 70% sb ho gia dinh 1a: 01 thon (thon Phuong
Quat: 63,75%).

+ C6 quy md tir 70% dén dudi 100% s6 ho gia dinh 1a: 01 thén (thon Binh
Dy: 98,25%).

¢) Co so ha tang kinh té - xa hoi thiét yéu, phu hop véi diéu kién thuc té cia
dia phuong dé phuc vu hoat dong cong déng va bao dam on dinh cudc séng cua
nguoi dan.

- Tong s6 Nha vin hoa thon: 11;

- Tong s6 san thé thao:

+ San van dong thon: 02 san;

+ Céc san thé thao khac: 09 san.

(So‘ liéu chi tiét tai Phu luc 14, 1B kém theo Dé an)

2. C4c t6 chuc tai thon

- 100% cac thon déu di thanh 1ap céc to chac tai thon gom: Chi bo Pang,
Ban cong tac Mat tran, Chi hoi Cuu Chién binh, Chi hoi Phu nit, Chi doan thanh
nién, Chi hoi Néng dan, Chi hoi Nguoi cao tudi, Chi hoi Chir thap do, Chi hoi
Khuyén hoc, Chi hdi Nan nhan chat déc da cam, Chi hdi Cyu thanh nién xung
phong. Pdi v6i Ban Giam sat dau tu cong cua cong dong chi thanh 1ap khi cé dy
an dau tu cong va Ban giam sat ty giai thé sau khi hoan thanh nhiém vu.

- Bdi v6i Chi bo thon: Mdi thon ¢6 01 Chi bo. Tong s6 Chi bo thon: 11.

(S6 liéu chi tiét tai Phu luc 2 kém theo Dé dn)

3. Tinh hinh hoat dong tai thon

Trong nhitng nim qua, cac thon trén dia ban xa Pai Son di phat huy t6t vai
tro 1a don vi cong dong dan cu co so, gop phan quan trong vao viéc thyuc hién céc
nhiém vu chinh tri, kinh té - x4 hoi, quéc phong an ninh tai dia phuong. Cac thon
thuong Xuyen t6 chitc tot cong tac tuyén truyén, van dong nhan dan thyuc hién
duong 16, chu truong cua Pang, chinh sach, phap luat ciia Nha nudc; van dong
nhan dan tich cuc tham gia xay dung nong thon mdéi, d6 thi van minh.

Phong trao "Toan dan doan két xay dung doi séng van hoa ¢ khu dan cu”
dugc duy tri va phat trién tich cuc; ty 1¢ gia dinh van hoa dat trén 95%; 100% thon
dugc cong nhan danh hi€u thén van hoa. Cong tac hoa gidi co s& dugc thuc hi¢n
hiéu qua, ty 1& hoa giai thanh cong dat trén 95%, giam dang ké cic vu viéc phai
dua 1én cép trén giai quyét. An ninh trat ty, an toan xa hoi trén dia ban cac thén



4

dugc dam bao; cac thon duy tri hoat dong ctua T an ninh trat tw, gop phan phong
ngtra va ngan chan cac hanh vi vi pham phap luat tur co sé.

Cac thon déu tich cuc tham gia phong trao thi dua xay dqng nong thon mai, d(:)
thi van minh, buy dong strc dan dong ‘g(')p xay dung co s& ha ting nong thon. Cac to
chuc doan thé :[ai thon hoat dong déu dan, thu ’hﬁt dong dao hoi Viénqtham gia;
cbng tac dan so, vé sinh moi truong, phong chong dich bénh duoc trién khai ¢o
hiéu qua.

Il. THUC TRANG NGUOI HOAT PONG KHONG CHUYEN TRACH
VANGUOI TRUC TIEP THAM GIA CONG VIEC CUA THON

1. Ngwoi hoat dong khong chuyén trach ¢ thon

Téng sb 22 ngudi, trong do:

- Chia ra cu thé theo cac churc danh:

+ Bi thu Chi b0 - Trudng thon: 11 nguoi;

+ Trudong Ban cong tac Mat tran thon: 11 nguoi.

- Chia theo d0 tuoi:

+ Dudi 40 tudi: 01 nguoi

+ T 40 tudi dén 50 tudi: 02 ngudi

+ Tur 51 tudi dén 60 tudi: 09 ngudi

+ Trén 60 tudi (trong d6 trén 70 tudi): 10 ngudi (khong co ngudi trén 70 tudi).

- Chia theo trinh d6 dao tao:

+ Trén da1 hoc: 0

+ Pai hoc: 03 nguoi.

+ Cao dang: 0

+ Trung cap: 01 ngudi

+ Pho thong: 18 nguoi.

(S6 liéu chi tiét tai Phu luc 34 kém theo)

2. Nguoi tryc tiép tham gia cong viéc ciia thon dang hwéng bdi dudng
theo cac quy dinh cia tinh Hai Dwong (cii)

Téng sb 12 ngudi, trong do:

- Pho6 Trudng thon: 04 nguoi.

- Thon do1 trudng: 08 nguoi.

- Chia theo d6 tuoi:

+ Dudi 40 tudi: 01 ngudi

+ Tir 40 tudi dén 50 tudi: 05 nguoi

+ Tur 51 tudi dén 60 tudi: 03 ngudi

+ Trén 60 tudi (trong d6 trén 70 tudi): 03 ngudi (trong d6 ngudi tir 70 tudi
tro 1€n: 01 nguoi).



- Chia theo trinh d6 dao tao:

+ Trén dai hoc: 0

+ Pai hoc: 0 nguoi.

+ Cao dang: 0

+ Trung cap: 0 nguoi

+ Phé thong: 12 nguoi.

(Sé liéu chi tiét tai Phu luc 3B kém theo)

3. Cg’lc truwong hgp nguoi tham gia cong viéc khac cua thﬁn’dang hwong
phu cap/boi dudng theo cac quy dinh cia Trung wong, thanh pho

Tong sd 83 nguoi, trong do:

- TO an ninh trat ty thon: 41 ngudi

- Chi hoi truong Chi héi Phy nit thon: 11 nguoi

- Chi ho1 trudng Chi hoi Cuu chién binh thén: 10 nguoi

- Chi hoi trudng Chi hoi Nong dan thon: 10 nguoi

- Bi thu Chi doan Thanh nién thén: 11 nguoi.

Nguoi tham gia T6 an ninh trat tu duoc ‘huzé’ng phu cép theo Nghi quyét sb
10/2024/NQ-HDND ngay 19/7/2024 cua Hoi dong nhan dan thanh phd Hai Phong.
Chi hoi truong cac Chi hoi doan thé ¢ thon dang huié’ng boi dudng theo Nghi quyét
s0 26/2023/NQ-HDND ngay 08/12/2023 cua Hoi dong nhan dan tinh Hai Duong.

4. Panh gia chung vé s6 lwong, hoﬁit dong cuaa cac chirc danh ngwoi hoat
dong khong chuyén trach, ngwoi truc tiep tham gia hoat dong caa thon

a) Vé wu diém

D01 ngli nguoi hoat dong khong chuyén trach va nguoi tham g’ia tryc tiép
cong vi¢c cua thén ‘Erén dia ban xa Dai Son vé co ban da hoan thélnh‘ tot nhiém vu
dugc giao, 1a cé}u noi quan trong gifra chinh quyén véi qhﬁn dan. Phan 16n can l3©
thon co tinh than trach nhiém cao, nhiét tinh, tam huyét véi cong viéc, am hiéu
phong tuc tap quan, tinh hinh dia phuong, dugc nhan dan tin tudng va ton trong.

~ DOi ngit Bi thu Chi b kiém Truong thén (m6 hinh nhat thé hoa) da buoc
dau phat huy hi¢u qua, ting cq:(‘)’ng su 1anh dao cua Pang gan vo1 quan 1y hanh
chinh tai thon, giam hoi hop, tiét kif:m chi phi. CQng tac phoi hop gifra‘ ngu:(‘fi hoat
d(:)ng lghéng chuyén trach voi cac tf) chtrc doan thé thon dugc duy tri nén nép; viéc
nam bat tinh hinh dan cu, gidi quyét cac phat sinh tai thon duogc thuc hién kip thoi.

b) Vé ton tai, han ché

Trinh d6 hoc vén va chuyén mon nghi¢p vu cua doi ngli nguoi hoat dong
k}}éng chuyén trach con han ché; ty 1¢ dz%t trinh dg Qai hgc dat ty 1& 13,64%, cao
dang dat ty 1€ 9,1%, trong khi trinh d¢ pho thong chiém dén 77,26%. D,iéu nay anh
hy:(’)’ng nhﬁﬁt d}nh ,dén chat lugng thuc hi¢n nhiém vy, dac biét trong boi canh yéu
cau chuyén doi so, ing dung cong nghé thong tin vao quan ly cong dong ngay cang
Ccao.
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Co ciu d6 tudi chua hop 1y; ty 18 ngudi trén 60 tudi chiém téi 45,45%, trong
d6 nhiéu nguoi dd qua tudi lao dong chinh, han ché kha ning tiép cin cong viéc
cuong do cao. Mot sd thon cé quy mod dan sé nhé nhung van bé tri du bd may
tuong duong cac thon 16n, giy lang phi ngudn luc tai chinh cta ngan sach dia
phuong.

Ché d, chinh sach boi dudng cho ngudi hoat dong khong chuyén trach con
thép so v6i khdi lugng, tinh chét cong viéc thuc té; chua tao duoc dong luc du
manh dé thu hat nhan luc tré, c6 trinh do tham gia cong tac thon.

¢) Nguyén nhén ciia nhiing ton tai, han ché

- Nguyén nhan khach quan:

+ X4 Pai Son duoc hinh thanh trén co so sip xép, hop nhat cac don vi hanh
chinh ndm 2025, dan dén sd luong thon tang dot bién vé&i nhiéu dic diém lich s,
vin hoa, trinh d6 phat trién khac nhau, tao ra sy khong déng déu trong chat luong
d6i ngii can bo thon. Pia ban rong, dan sé dong, kinh té - xa hoi dang trong glal
doan chuyén d6i manh tir néng nghiép sang cong nghiép - dich vu dit ra yéu cau
ngay cang cao ddi v4i nang luc quan 1y cong dong.

+ Khoi luong cong viée ¢ thon ngay cang nhiéu, nhét 13 trong giai doan day
manh chuyén d6i s, cai cach hanh chinh, xdy dung nong thén méi trong khi sb
luong chice danh dugce b tri theo hudng tinh gon nén ap luc cong viée 1on.

+ Diéu kién co sd vat chat, trang thiét bi phuc vu hoat dong & mot s6 thon
con thiéu; kinh phi danh cho hoat dong cua cac td chitc & khu dan cu con han ché
nén anh huong dén chat luong thuc hién nhiém vu.

- Nguyén nhan chu quan:

+ Cong tac quy hoach, dao tao, boi dudng can bo nguén cho thon chua duoc
chua trong ding muc; ti€u chi lya chon can bd thon chu yéu dua vao uy tin, tham
nién hon l1a nang luc chuyén mon. Viéc ra soat, kién toan by may thon chua dugc
thue hién kip thoi, chwa gan véi 10 trinh phat trién do thi va yéu cau quan 1y trong
mo hinh chinh quyén dia phuong 02 cap.

+ Cong tac dao tao, tdp huin nghiép vu cho nguoi hoat dong khong chuyén
trach va ngudi truc tiép tham gia hoat dong ¢ thon co thoi diém chua thudng
xuyén, ndi dung bdi dudng chua that su sat véi yéu cau thuc tién.

Phan thir ba
PHUONG AN SAP XEP, TO CHUC LAI THON
I. MUC TIEU
1. Thyc hiéin sap xép, tO churc }ai cac th?)n dé dam bao quy mé sb ho gia dinh
Vé:l dap ung y€u cau quan ly, phat trién ‘kil}h teé - xa hoi theo quy dinh t:qli Nghi Qinh
sO ,185/2026/ND-CP,ngéy 26/5/2026 ve to chuc, hoat dong cua thon, to (qiﬁﬂ pho Yé
ché dg, chinh sach d6i vdi ngudi hoat dong khong chuyén trach ¢ thon, té dan pho.
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2 Viéc sip Xep, t6 chirc lai thén va ngudi hoat dong khong chuyen trach
thon gin véi yeu cau nang cao hi¢u qua quan tri & co sd, thuc day chuyén d01 50,
dap ung yeu, cau phat trién nhanh, bén ving, muc tiéu tang truong “2 con s6” va
nang cao chat luong phuc vu Nhan dan phu hop voi yéu cau trong tinh hinh mai.

II. PHUONG AN SAP XEP, TO CHUC LAl THON

1. Phwong an sip xép

Séap xép, to chuc lai 05 thon trén dia ba‘}n xa Pai Son thanh 02 thon moi, gitr
nguyén 06 thon du tiéu chuan quy dinh, cu thé:

11 Sdp xép, to chirc lai cdc thon Binh Dy, thon P’hu’o',ng Quiit va thon Mo
Doan deé thdn{c thon mdi, tén goi la thon Ky Son. Sau sap xép, thon Ky Son dam
bao quy mo so hg gia dinh theo quy dinh.

a) Vé dic diém, tinh hinh, quy mé thén sau sip xép

- Tén thon méi: Ky Son.

- Dién ticl} tu rihién cua thon moi (bao gém dién tich tu nhién cua thon Binh
Dy, Phuong Quat, Mo Poan): 330,99 ha. Trong do:

+ Dit 6: 58,08 ha.

+ Pat nong nghiép: 210,54 ha.

+ Pat khu cong nghiép: 64,24 ha

- Vi tri dia Iy: Phia Bic giap phu‘(‘)’ng Tan Hung, phuong Nam Pong; phia
Na}m giap thon Nghia Diing, thon Pai Pong, xa Pai Son; phia Pong giap thon Dai
bong, xa Pai Son; phia Tay giap xa Gia Ldc.

- S6 ho gia dinh: 1.319 hd, v6i 4.066 nhan khau (trong d6 c6 131 dang
Vién).

- Co s6 ha tang kinh té - xa hoi thiét yéu:

+ Nha vén hoéa: 03

+ Sén thé thao: 03

+ Nghia trang nhan dan: 05

+ DPinh: 01;

+ Chua: 02

- T6 chirc Pang, cac doan thé:

+ Thanh 13p 01 Chi b thén Ky Son: ¢6 131 dang vién, trén co s¢ sap xep, t0
chuc lai cac Chi bg thon Binh Dy, Phuong Quat, Mo Poan.

+ Thon Ky Son thuc ,hién thanh 1ap céc to chtrc doan thé gom: Ban cong tac
Mat tran, Chi? héi Cyu Chién binh, Chi hoi Phu nit, Chi doan thanh nién, Chi hoi
Nguoi cao tudi, Chi hoi Chit thap dé, Chi hoi Nong dan ...

b) Ly do sdip xép, té chirc lai:
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Thén Phuong Quat ¢ s6 ho gia dinh 13 255 ho (dat ty 18 63,75%) va thén
Binh Dy gé s0 ho gia dinh 1a 393 ho (dat ty 1€ 98,25%), chua dam bao di€u kién vé
quy mo sO ho gia dinh theo quy dinh.

Thon M§ DPoan nam & vi tri dia 1y trung tam, lién ké giira ha‘i thér} Binh Dy
va Phuong Quat, thuan tién cho viéc quan ly. 3 thon c6 nét tuong dong vé van hoa,
phong tuc, tap quén va nén nép sinh hoat cong dong.

Sau sap xép, thén Ky Son dat 1.319 hd (329,75%), dam bao quy md theo quy
dinh.

Tén thon méi sau sap xép 1a thon Ky Son: Liy theo tén goi ciia x4 cii ctia 3
thon.

¢) Thuc trang va phwong dn ’bé’ tri nguwoi hoat dong khong chuyén trach
va ngwoi tham gia hoat dong truc tiép ¢ thon

- Bdi v6i ngudi hoat dong khéng chuyén trach & thon:

+ SO luong hién c6 mat: Tong sé 06 ngudi, gom: 03 Bi thu Chi bd kiém
Truong thon; 03 Trudng ban Cong tdc mat tran thon.

+ Phuong 4n bo tri: Sau sap xép bo tri 03 chirc danh nguoi hoat dong khong
chuyén trach & thon theo quy dinh; doi du 03 nguoi.

+ Phuong 4n sap xép ngudi doi du: Nghi cong tac, huong ché do theo quy
dinh.

- Bdi v6i ngudi tham gia hoat dong truc tiép o thon:

+ Hién trang: Can ct theo Nghi quyét so 26/2023/NQ-HDND ngay
08/ 12/%023 cua Ho1 dong nhan dan tinh Hai Duong, so ngu’q(‘yi hOE;lt dong truc ti€p &
thon gom c6 cac Pho trudng thon va thon doi trudng. Tong s6 hién co mat: 02
nguoi 1a thon doi trudng.

+ Phuong an bd tri: Thyuc hién sip xép theo quy dinh chung cta thanh phd
va cua nganh.

1.2. Sap xép, to chikc lgi thon Liéu Xa va thon Nghia Xd dé thanh thon
mdi, tén goi la thon Dai Dong. Sau sap xép, thon Dai Dong dam bdo quy mo so
h¢ gia dinh theo quy dinh.

a) Vé dic diém, tinh hinh, quy mé thén sau sip xép

- Tén thon méi: Pai Pong

- Dién tich tu nhién cua thon méi: 607,04 ha. Trong do:

+ Dit 6: 80,26 ha.

+ Pat nong nghiép: 526,78 ha

- Vi tri dia 1y: Phia Bic giap thon Ky Son (xa Dai Son), phudng Nam Dong;
phia Nam giap thon Lac Duc, thon Nghia Diing (xa Pai Son); phia BPong gidp xa
Ha Tay; phia Tay gidp thon Nghia Diing (xa Dai Son).

- S6 ho gia dinh: 1.587 hd, v6i 5.324 nhéan khéu (trong d6 c6 94 dang vién).

- Co s6 ha tang kinh té - xa hoi thiét yéu:



+ Nha van hoa: 02;

+ Sén thé thao: 02

+ Nghia trang nhan dan: 02;

+ Chua: 02; Nghé/Miéu: 02

- T6 chirc Pang, cac doan thé:

+ Thanh 1ap 01 Chi bo thon Pai Pong gdm c6 94 dang vién, trén co so sap
xép, to chure lai cac Chi bo thon Liéu X4, Nghia Xa.

+ Thon Pai Pong thuc hién thanh 1ap cac t6 chic doan thé gdm: Ban cong
tac Mt tran, Chi hoi Cyu Chién binh, Chi hoi Phu nit, Chi doan thanh nién, Chi
hoi Nguoi cao tudi, Chi hoi Chir thap do, Chi hoi1 Nong dan ...

b) Ly do sip xép, té chirc lai:

Thén Liéu X4 ¢ s6 hd gia dinh 1a 429 hg, dam bao quy dinh ti thiéu cua
Nghi dinh s6 185/2026/ND-CP (dat ty 1€ 107,25% so véi quy dinh). Theo dinh
hudéng dén nam 2030 x3 Dai Son dat do thi loai III va 1én phuong. Ddi chiéu theo
Nghi dinh s6 185/2026/ND-CP, Tb dan phé 1a 550 ho gia dinh trd 1én. Nhu vay,
thon Liéu Xa khong dam bao theo dinh hudng phat trién cua xa trong thoi gian tiép
theo va thuc hién sap xép, to chirc lai 1a can thiét.

Thon Nghia Xa lién ké véi thon Liéu X4 c6 quy mo 16n voi quy mé sé ho gia
dinh 1a 1.158 ho (dat ty 1¢ 289,50% so v&i quy dinh). 2 thon Liéu Xa va Nghia Xa co
nhiu nét twong dong vé van hoa, phong tuc, tdp quan va nén nép sinh hoat cong
dong.

Viéc sap xép hai thon thanh thon Pai Pong tao diéu kién thuan loi cho quan 1y,
dau tu co s& ha tang, pht hop véi dinh hudng phat trién 1én phuong cta xi Dai Son
trong giai doan 2026-2030, giam dau mdi va nguoi hoat dong khong chuyén trach.

Tén thdn méi sau sip xép 1a thon Pai Pong: Liy theo tén goi clia xa cii clia 2
thon.

¢) Thuc trang va phwong dn bé tri nguwoi hoat dpng khong chuyén trach
va ngwoi hoat déng trwe tiép & thon:

- DP6i v6i nguoi hoat dong khong chuyén trach:

+ SO luong hién c6 mit: Tong s6 04 nguoi, gdm: 02 Bi thu Chi b kiém
Trudng thon; 02 Trudng ban Cong tac mat tran.

+ Phuong 4n bd tri: Sau sip xép du kién bd tri 03 chirc danh ngudi hoat
dong khong chuyén trach ¢ thon; doéi du 01 nguoi.

+ Phuong 4n sdp xép ngudi doi du: Nghi cong tac, huong ché do theo quy
dinh.

- Bdi v6i ngudi tham gia hoat dong truc tiép o thon:

+ Thyc trang: Can cir theo Nghi quyét s6 26/2023/NQ-HPND ngay
08/12/2023 ctia Hoi dong nhan dan tinh Hai Duong, so ngudi hoat dong tryc tiép &
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thon gé{n c6 cac Pho truong thon va thon doi truong. Tong sd hién co mat: 03
nguoi, gom: 01 Pho truong thon va 02 thon doi trudng.

+ Phuong 4n bé tri: Thuc hién sip xép theo quy dinh chung cua thanh phd
va cua nganh.

(Phuwong dn cu thé kém theo Phu luc 4 kém theo).

2. Giir 6n dinh 06 thon, gdm:

2.1. Thon Dong Phong

-S6 ho gia dinh: 755 ho; S6 nhan khau: 2.475 nguoi

- S6 Chi bo: 01 Chi bo; Pang vién: 62 dang vién

- Dién tich tu nhién: 217,80 ha

- Nguoi hoat dong khong chuyén trach: 02 nguoi.

- Nguoi hoat dong truc tiép ¢ thon: 01 ngudi.

- Ly do giit 6n dinh: Thon dam bao diéu kién vé quy mo sé ho gia dinh
(188,75%) theo quy dinh.

2.2. Thon Lac Duc

- S6 ho gia dinh: 1.338 h¢; S6 nhan khau: 4.202 nguoi

- S6 Chi bd: 01 Chi bo; Pang vién: 101 dang vién

- Dién tich tu nhién: 230,30 ha

- Nguoi hoat dong khong chuyén trach: 02 nguoi.

- Nguoi hoat dong truc tiép ¢ thon: 02 ngudi

- Ly do git 6n dinh: Thon dam bao diéu kién vé quy mo s6 ho gia dinh
(334,50%) theo quy dinh.

2.3. Thén O Mé

- S6 ho gia dinh: 1.470 ho; SO nhan khau: 4.447 nguoi

- S6 Chi bo: 01 Chi bo; Pang vién: 134 dang vién

- Dién tich tu nhién: 238,40 ha

- Nguoi hoat dong khong chuyén trach: 02 nguoi.

- Nguoi hoat dong tryc tiép ¢ thon: 01 ngudi.

- Ly do git 6n dinh: Thon dam bao diéu kién vé quy mo s ho gia dinh
(367,50%) theo quy dinh.

2.4. Thon Nghia Diing

- S6 ho gia dinh: 669 ho; S6 nhan khau: 2.151 ngudi

- S6 Chi bo: 01 Chi bo; Pang vién: 51 dang vién

- Dién tich tu nhién: 268,88 ha

- Nguoi hoat dong khong chuyén trach: 02 nguoi.

- Nguoi hoat dong truc tiép ¢ thon: 01 nguoi.
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- Ly do git 6n dinh: Thon dam bao diéu kién vé& quy mé sé ho gia dinh
(167,25%) theo quy dinh.
2.5. Thon Thuwong Hai
- S6 ho gia dinh: 1.149 ho; SO nhan khau: 3.822 ngudi
- S6 Chi bd: 01 Chi bo; bang vién: 53 dang vién
- Dién tich tu nhién: 203,54 ha
- Nguoi hoat dong khong chuyén trach: 02 nguoi.
- Nguoi hoat dong truc tiép o thon: 01 ngudi.
- Ly do git 6n dinh: Thon dam bao diéu kién vé quy mo sb6 ho gia dinh
(287,25%) theo quy dinh.
2.6. Thon Xudn Néo
- S6 ho gia dinh: 1.101 ho; SO nhan khau: 3.368 nguoi
- S6 Chi bd: 01 Chi bo; Pang vién: 105 dang vién
- Dién tich tu nhién: 203,79 ha
- Nguoi hoat dong khong chuyén trach: 02 nguoi.
- Nguoi hoat dong truc tiép & thon: 01 nguoi.
- Ly do git 6n dinh: Thon dam bao diéu kién vé quy mo sb6 ho gia dinh
(275,25%) theo quy dinh.
(Ly do cu thé kém theo Phu luc 5 kém theo Dé dn).
3. "l:fmg s0 thon trén dia ban sau khi sap xép, sap nhip (bao gom ca cac
thon giir on dinh)
Tong s6: 08 thon, trong d6 08 thon dam bao diéu kién vé quy md sb ho gia
dinh theo quy dinh.
(Chi tiét theo phu Iuc 6A kém theo)
~ III. PHUONG AN TO CHUTC, SAP XEP LAl CHI BQ PANG, POAN
THE O THON; VIEC THUC HIEN, CHE PQ, CHINH SACH POl VOI
NGUO|I HOAT PONG KHONG CHUYEN TRACH O THON
1. Phwong an siap xép, hop nhat cac chi b, cac chi hi, to chirc doan thé
Noi dung sap xép chi bg, chi hoi, t6 chic doan thé thuc hién théng nhat trén
pham vi toan xa theo hudng dan cta co quan c6 tham quyen
2. Vé vigc thuc hign ché dg, chinh sach dbi véi nhitng nguoi hoat dong
khong chuyén trach & thon doi dw sau sap xep
Thuc hién 1ap hd so dé nghi cap c6 tham quyén xem xét giai quyét ché do
chinh sach cho nguoi hoat dong khong chuyén trach doi du theo quy dinh tai Nghi
dinh s6 154/2025/ND-CP cua Chinh phu ngay 15/6/2025 vé tinh giam bién che.
~ IV. PHUONG AN NHA VAN HOA, SAN THE THAO DOI DU SAU
SAP XEP, TO CHUC LAI THON
1. V@ thue trang
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a) Nha van héa cia cé&c thdn thyc hién sap xép, té chirc lai

- Tong s6 hién co: 05

- Tong s6 dy kién st dung: 05.

- Tong sb doi du: 0.

b) Sin thé thao ciia cdc thén thwe hién sdp xép lai

- Tong s6 hién co: 05

- Tong sb du kién str dung: 05

- Tong s6 doi du: 0.

2. Vé phwong 4n sip xép, xir ly

- Tiép tuc sirv dung lam noi sinh hoat cong dong phu cta thon méi: 03 nha
van hoa, 03 khu thé thao.

- Phuong an cu thé: St dung 01 n‘hél van hod ctia thon cli ndm & vi tri thuan
lo1 nhat lam trung tdm sinh hoat cong dong chinh:

+ Thon Ky Son: Nha vin hoa thon Mo Doan.

+ Thon Pai Pong: Nha vin hoa thon Nghia Xa.

(Chi tiét theo phu luc 7 kém theo)

V. PE XUAT, KIEN NGHI

D% nglli Thanh uy, UBND th?nh phd, cac So, nganh c6 lién quan quan tam
hudng dan, ho trg trong qua trmh trién khai thuc hién phuong :éln sap x€p, to qh&c lai
thon; kip tl}c‘yi Xem xet, giai quyét nhitng kho kh?ln, vudng mac phat sinh nham bao
d:'flm \:iéc sap 7xép t0 churc thon dugc thuc hién thépg nhat, hi€u qua, Phﬁ hop voi yéu
cau doi maéi to chirc bd may va mo hinh chinh quyén dia phuong 02 cap hién nay.

Phan thir tu
TO CHUC THUC HIEN

I. CAC BUGC TIEN HANH

1. T6 chirc 1dy y kién cir tri vé Dé an

- Hinh thtc lay y kién: Lay ¥ kién cir tri dai dién ho gia dinh tai cic thon
thudc dién sap xeép (thon Bil}h Dy, thon Phuong Quat, tl}én Mo Doan, ‘thén Liéu
Xa, thon Nghia ,Xé) bo p~11iéu tin nh}ém hgéc k}q’/ tén dong y/khong dong y voi
phuong an sap x€&p theo mau phi€u thong nhat do Uy ban nhan dan xa ban hanh.

- Thoi gian: Tir ngay 01/6/2026 dén ngay 20/6/2026

- py ban nhan dan xa phdi hop Yéi py ban Mt tran T ql}éc Vi@t Nam xa
va cac to chuc chinh tri - x?} hoi cf}ng cap to6 chirc, giam sat viéc lay y kién tai ting
thon; 1ap bién ban két qua 1ay y kién theo quy dinh.

- Pia diém: Phét phiéu lay y kién tai cac ho gia dinh.

2. Thong qua ky hop HDND xa
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- Trén co so két qua 14y ¥ kién ctr tri cta cac thén vé Dé an thuc hién sip
xép, t6 chuc lai cac thon, UBND x3 hoan thanh hd so trinh HDND x3 xem xét ban
hanh Nghi quyét vé viéc sap xép, t6 churc lai thon trén dia ban XA.

- Thoi gian hoan thanh: Trudc ngay 25/6/2026.

Il. TRACH NHIEM CUA CAC CO QUAN, PON VI TRONG VIEC
SAP XEP, TO CHUC LAI THON

1. Pé nghi Pang ay x4

- Tang cudng cong tac lanh dao, chi dao trién khai thyc hién viéc sép xép, to
chuc lai thon theo dung chu truong cua Pang va quy dinh cua phap luét.

- Chi dao céc chi bo thon lam tot cong tac tuyén truyén, van dong can bo,
dang vién va Nhan dan tao su théng nhat, dong thuan trong qué trinh trién khai
thuc hién Dé an.

- Chi dao cac t6 chtic trong hé théng chinh tri phdi hop thuc hién tot cong
tac ndm tinh hinh tu tuong Nhan dan; kip thoi giai quyét nhitng kho khan, vudng
mac phat sinh tai co so.

- Chi dao viéc kién toan to chirc chi bo thon sau sép xép, t6 chuc lai bao dam
pht hop véi quy dinh va yéu cau thyc tién cia dia phuong.

- Thuong xuyén kiém tra, giam sat viéc t6 chutrc thuc hién Dé an; dinh huong
giai quyét cac van dé phat sinh nham bao dam on dinh tinh hinh dia phuong.

2. Uy ban nhan din xi

- Chi tri t6 chtrc trién khai thuc hién Dé an sip xép, sap xép, to chirc lai thon
theo dung trinh tu, thu tuc quy dinh.

- Xay dung ké hoach thuc hién; phan cong nhiém vu cu thé cho cac co quan,
don vi va céac thon co lién quan. Bao dam an ninh chinh tri, trat tu an toan x& hoi
trong qua trinh trién khai thuc hién sap xép, to chic lai thén

- T6 chire tuyén truyén, phd bién ndi dung Dé an dén Nhan dén; to chic lay
¥ kién cir tri dai dién ho gia dinh bao dam cong khai, dan chu, dang quy dinh.

- Tong hop két qua lay y kién Nhan dan; hoan thién ho so, thu tuc trinh
HDND x3 xem xét thong qua va bdo cao cap cd tham quyén quyét dinh.

- T6 chirc cong bd quyét dinh thanh 1ap thon sau sap xép, to chuc lai; thuc
hién kién toan to chirc bd may ¢ thon theo quy dinh.

- Chi dao ra soat, quan ly, ban giao tai san, co s¢ vat chét, hd so, tai liéu va
cac noi dung lién quan ctia cac thon trudc sap xép, to chuc lai.

- Phéi hop thuc hién ché @6, chinh sach ddi voi nguoi hoat dong khéng
chuyén trach & thon va cac dbi tuong lién quan theo quy dinh hién hanh.

- Theo ddi, kiém tra, don dbc qua trinh td chuc thuc hién; dinh ky bdo cao
két qua voi cap co tham quyén.

3. Uy ban Mt tran T4 qudc Viét Nam xa va céc to chirc chinh tri - xa hoi
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- Phéi hop v6i UBND xi va cac thon lién quan day manh cong tac tuyén
truyén, van dong doan vién, hoi vién va Nhan dan dé)ng thuan thyc hién chu truong
sap xép, to chirc lai thon.

- Tang cudng nim bat tinh hinh tu tu’ong, tam tu, nguyén vong cua Nhan
dan; kip thoi phan anh véi cip ay, chinh quyén dé xem xét, giai quyét.

- Phéi hop t6 chuc iy ¥ kién cir tri dai dién ho gia dinh bao dam khéach
quan, dan chu va ding quy dinh.

- Huéng dan kién toan Ban cong tdc Mit tran va cac chi hoi doan thé sau sép
xép, to chuc lai; tiép tuc duy tri va nang cao chat luong cac phong trao thi dua,
cudc van dong tai khu dan cu.

- Phat huy vai trd giam sat, phan bién xa hoi trong qua trinh t6 chirc thuc hién
Pé an; gop phan bao dam cong khai, minh bach va tao sy dong thudn trong Nhan dan.

4. Cac thon thudc dién sip xép, to chirc lai

- Phdi hop chit ché véi UBND x4 trong viée trién khai thuc hién Dé an; t6
chuc tuyén truyén, van dong Nhan dan thyc hién chu truong sép xép, t6 chirc lai thon.

- T6 chue cac cude hop chi bd, hop quan dan chinh dang, Hoi nghi ctia Ban
cong tac mat tran, Ban chap hanh cac Chi hdi doan thé cap thon va lay y kién Nhan
dan theo quy dinh.

- Thuc hién ra soat, théng ké tai san, hd so va cc ndi dung lién quan phuc
vu viéc sép xép, to chuc lai.

- Chu dong nam tinh hinh dia ban; kip thoi bao cao nhitng khé khan, vuong
mic phét sinh trong qué trinh thuc hién.

- Sau khi sép xép, td chuc lai, tiép tuc cung cd khoi dai doan két toan dan,
duy tri 6n dinh cac hoat dong cong dong, gop phan gitt viing an ninh chinh tri, trat
tu an toan xa hoi tai dia phuong.

Trén day 1a Dé an sap xép, t6 chuc lai thon trén dia ban xd Pai Son nim
2026, yéu cau cac co quan, don vi, Cac thon co lién quan nghiém tdc thyc hién./.

Noi nhan: ) TM. UY BAN NHAN DAN
- UBND thanh pho; [’
- S& Noi vu thanh phé;

- Ban Thuong vu Bang uy x4,

- BCH bang b6 x§;

- Thuong truc HDND x3;

- Chu tich, cac PCT. UBND x3;

- Uy ban MTTQ va cé4c Té chuc CT - XH x4;
- Cac co quan, don vi thuoc UBND xa; :
- Bi thu Chi bo, Trudng thén cac thon; Pao Van Soai
- Luu: VT, VHXH.
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