UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA DAI SON Poc 1ap — Tw do — Hanh phuc
56270 /BC-UBND Dai Son, ngay 13 thdng 5 nam 2026
BAO CAO

Két qua thuc hién Nghi dinh s6 73/2023/ND-CP ngay 29/9/2023 ciia
Chinh phua quy dinh vé khuyeén khich, bao vé can b nang dong, sdng tao,
diam nghi, dam lam, dam chiu trach nhiém vi lgi ich chung”

Thuc hién Cong vin s6 2379/SNV-TCBC&TCPCP ngay 11/5/2026 cua
S Noi vu vé viéc bao cdo thuc hién Nghi dinh sé 73/2023/NB-CP ngay
29/9/2023 cuia Chinh phii, UBND x& DPai Son bao céo két qua trién khai thuc
hién Nghi dinh sé 73/2023/ND-CP ngay 29/9/2023 cua Chinh phu quy dinh vé
khuyén khich, bao vé can b ning dong, sang tao, dam nghi, dam chiu trach
nhiém vi loi ich chung (sau day goi tat 1a Nghi dinh s6 73/2023/ND-CP) nhu
sau:

1. Pic diém, tinh hinh

- Theo Nghi quyét sé6 1669/NQ-UBTVQH15 ngay 16/6/2025 cua Uy ban
thudng vu Qudc hdi vé viéc sap xép cac don vi hanh chinh cap xa caa thanh phé
Hai Phong nim 2025, xa Pai Son duoc thanh 1ap sau sip xép, sap nhap toan bo
dién tich va dan sé cac xa Pai Son (cii), Binh Lang, phan 16n dién tich va toan bo
dan sé cua xa Hung Pao thuoc huyén Ta Ky va mot phan dién tich ty nhién cua
x& Thanh Hai thuoc huyén Thanh Ha, tinh Hai Duong (nay thudc thanh phd Hai
Phong).

- UBND x4 gém ¢6 03 co quan chuyén mon, 01 t6 chtc hanh chinh, 02 don
vi su nghiép cong lap va 10 don vi su nghiép cong lap nganh gido duc va dao tao.

2. Két qua thuc hién

2.1. Cong tac lanh dao, chi dao

- Ngay khi t6 chirc bo may di vao hoat dong ké tir ngay 01/7/2025, UBND
xa da giao cac co quan, don vi to chac quan triét, thdng tin tuyén truyén sau
rong noi dung Nghi dinh s6 73/2023/ND-CP ngay 29/9/2023 cua Chinh phu t6i
toan thé can bo, cong chirc, vién chire va ngudi lao dong trén dia ban.

- Chi dao cac co quan, don vi chi dong nghién ctu, to chic thuc hién viéc
khuyén khich, bao vé can bo nang dong, sang tao, dam nghi, dam lam, dam chiu
trach nhiém véi noi dung va hinh thicc phil hop véi timg d6i tuong cu thé theo
tham quyén quan ly.
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- Giao phong Vin hoéa - X& hoi la co quan thuong truc cO trach nhiém
huéng dan d6n ddc, tong hop, bao cdo, dé xuat hinh thie khen thuong ddi Véi
cac tap thé, ca nhan dién hinh tién tién vé viéc t6 chuc trién khai thuc hién Nghi
dinh s6 73/2023/NB-CP ngay 29/9/2023 cua Chinh phu.

2.2. Cong tac tuyén truyén, phd bién

- Bdi twong tuyén truyén: doi ngii can bd, cong chirc, vién chirc, nguoi lao
dong, tap trung la d6i ngl can bo, cdng chuc, vién chac lanh dao, quan ly tai cac
co quan, don vi thugoc UBND xa.

- Noi dung tuyén truyén: khuyén khich, bao vé can bo, cdng chuc, vién
chtc ¢6 tu duy d6i méi, nang dong, sang tao, dam nghi, dam lam, dam chiu
trach nhiém trong qua trinh thuc hién chirc trach, nhiém vu duoc giao nham kip
thoi thdo g, giai quyét nhimg diém nghén, ndt that trong co ché, chinh sach
chua dugc quy dinh trong van ban quy dinh caa phap luat, mang lai gia tri, hiéu
qua thiét thuc, tao dugc chuyén bién manh mé, dong gop tich cuc vao su phat
trién chung caa dia phuong.

- Hinh thtc tuy@n truyén: 1ong ghép tai cac hoi nghi, cudc hop, budi sinh
hoat, hoc tap chuyén dé,... tao chuyén bién manh mé trong nhan thtc cta can bo,
dang vién, cong chic, vién chuc; tao dong thuan, thong nhat cao trong té chiic
thuc hién.

2.2. CoOng tac to chirc trién khai thuc hién

- T6 chirc trién khai thuc hién Nghi dinh s6 73/2023/ND-CP théng qua
viéc ban hanh Quy ché 1am viéc, Quy ché thi dua khen thuong, Quy ché danh
gia, xép loai chat luong va té chiic cdng nhan sang kién kinh nghiém &p dung
thuc té,...Qua do, can bo, cong chirc, vién chirc va nguoi lao dong di phat huy
tinh ning dong, sang tao, dong gdp nhiéu giai phap, sang kién duoc tng dung tai
co quan, gop phan dat dugc nhiéu két qua tiéu biéu, nang cao hiéu qua trong
cong tac chi dao, diéu hanh hoat dong cua chinh quyén xa nhu:

+ Trén 90% van ban cua cac co quan, don vi thuoc UBND xa dugc soan
thao, ky so, xtr ly va giai quyét trén méi truong dién tu (Do thoi gian dau di vao
hoat dong chua duoc cap chit ky so).

+ C4c hoat dong diéu hanh, hoi hop duogc tng dung cong nghé thdng tin
théng qua nhom zalo, hop truc tuyen, tai liéu sir dung ma Qrcode,...

+ Hoat dong tuyén truyén, van dong day manh trén cac Cong théng tin
dién tu, trang fanpage, trang mang xa hoi,...

+ Poi ngii cong chitc manh dan tham muu va dé& xuat nhiing giai phép
mai, thao g& kho khan vé phan cap, phan quyén khi t6 chic bo may bat dau di
vao hoat dong (thanh 1ap 03 co quan chuyén mon, 01 t6 chic hanh chinh; tiep
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nhan 10 don vi sy nghiép gido duc va thanh 1ap, t chic lai 03 don vi sy nghiép
cong lap,...).

- Thudng xuyén dong vién, khuyén khich can bo doi méi, sang tao thdng
qua cé&c hinh thirc biéu duong, khen thudng, taing Gidy khen, danh hiéu thi dua;
t6 chirc danh gia, xép loai, cdng nhan sang kién kinh nghiém 1am cin cir dé dao
tao, boi dudng; danh gia dang vién; xem xét quy hoach, diéu dong, luan chuyén,
bd nhiém, mién nhiém; nang bac lwong truéc han, xét ndng ngach, thing
hang,...

3. Panh gia chung
3.1. Thuan lgi:

- Sau sip xép, céc to chuc, don vi truc thuoc UBND x& van hanh thong
suot, thuc hién phén cap, phan quyén day du, phat huy tinh chu dong, sang tao,
néng cao hiéu qua hoat dong dam bao gan dan, sat dan, phuc vu Nhan dan tot
hon.

- Viéc sap nhap cac don vi hanh chinh, xay dung chinh quyén dia phuong
02 cip m& ra nhiéu co hoi trong cong tac té chire, quan ly: to chie trién khai kip
thoi, dong bo; tang tinh théng nhat tap trung trong chi dao, huéng dan chuyen
mén; viéc phan cap, phan quyen glam dau méi trung gian gidp tdi wu ngudn
luc, trién khai tap trung, han ché chong chéo, giam chi phi hanh chinh, nang cao
hiéu qua diéu hanh,. ..

3.2. Ton tai, han ché va nguyén nhan:
- Ton tai, han ché:

+ Thuc hién md hinh chinh quyén 02 cap, dia phuong can tap trung nhiéu
nhan lec, vat luc dé van hanh hiéu qua to chirc bd may, xay dung chi tiéu phat
trién kinh té - x& hoi nén viéc té chac trién khai thuc hién Nghi dinh sé
73/2023/ND-CP ngay 29/9/2023 cua Chinh phi chua dugc quan tam day du,
ding muc;

+ Co ché, chinh sach khen thuong, khuyén khich va bao vé doi méi, sang
tao chua thoa dang, chua dam bao dugc quyén loi dé dong vién cén bo, cong
chuc, vién chuce va nguoi lao dong dam nghi, dam lam.

- Nguyén nhan:

+ Mot bo phan can bg, cong churc, vién chac co tdm ly e ngai, s¢ trach
nhiém nén con cd tam ly an toan thay vi sang tao.

+ Co ché khen thuong, dong vién vé vat chat va tinh than chua da sic hap
dan nén chua tao dugc dong luc manh me.

4. Nhiém vu thoi gian téi
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- Pay manh cong tac tuyén truyén, dong vién, khuyén khich, nghiém tuc,
ddng bo trién khai, khdng qua loa hinh thuc, 1ong ghép chu truong, tinh than
Nghi dinh 73/2023/ND-CP cua Chinh phu mét cach phu hop vao noi dung sinh
hoat dinh ky ciing nhu cac hoat dong chinh tri cua cac to chirc doan thé co quan,
tir d6 tao sy lan toa rong khap, tro thanh phong trao thi dua thiét thyc tai don vi.

- Tap trung chi dao ngudi ding dau cac co quan, don vi néu cao tinh than
trach nhiém thuc thi Nghi dinh sé 73/2023/ND-CP cta Chinh phu; kip thoi ghi
nhan su cong hién, thanh qua cong tac cua cip dudi. Bong thoi, phat huy vai trd
néu guong, khuyén khich, dong vién va bao vé can b ning dong, sang tao, dam
nghi, dam lam, dam dot phat vi loi ich chung.

- Quan tAm cong tac dao tao, boi dudng nang cao chat luong ddi ngii can
bo, céng chic, vién chirc dap tng tét yéu cau nhiém vu co ban, lau dai, co tinh
dén nhu cau va kha nang phat trién caa tirng bo phan, don vi. Kién quyét loai bo
nhitng can bo, cong chuc, vién chic thiéu pham chat dao dirc va nang lyc, thiéu
tinh than d6i méi, 1am cho co quan, don vi tri tré, yéu kém.

5. Pé xuat, kién nghi

Pé nghi UBND thanh phd quan tdm c6 ché do dai ngo, chinh sach khen
thuéng phu hop, kip thoi dé tao niém tin va sy lan téa tinh than Nghi dinh trong
ddi ngli can bg, cong chuc, vién chirc, nguoi lao dong.

Trén day 1a bao cao cia UBND x4 Pai Son béo c4o S& Noi vy tong hop./.

Noi nhan: KT.CHU TICH

- S& Noi vu thanh phb; : ,
“Luu: VT, VHXH. PHO CHU TICH

uyén Thi Minh Hué
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