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PHUONG CHU VAN AN Doc lap - Tw do - Hanh phc

S06:704 /UBND-VHXH Phuong Chu Van An, ngayl5 thang9 nam 2025
V/v nghién ctru, dé xuat sang kién cai
cach hanh chinh c6 tinh d6t pha dé
trién khai nhan rong, &p dung trén dia
ban phuong

Kinh gui:
- Céc phong chuyén mdn Uy ban nhan dan phuong;
- Trung tdm phuc vu hanh chinh c6ng phuong.

Thuc hién Cong vin s 2345/UBND-NVKTGS ngay 11/9/2025 cua Uy ban
nhan dan thanh phd Hai Phong V/v nghién ciu, dé xuat sang kién cai cach hanh
chinh c6 tinh dot pha dé trién khai nhan rong, 4p dung trén dia ban thanh phé.

Chu tich Uy ban nhan dan phudng yéu cau cac phong chuyén mdn, Trung
tam phuc vu hanh chinh cong phat dong phong trao dé xuat sang kién cai cach hanh
chinh c6 tinh dot pha dé trién khai nhan rong, ap dung trén dia ban phuong nham
nang cao chat luong, hiéu qua phuc vy to chirc, ca nhan nhu sau:

1. Tha truong cac phong chuyén mén, Trung tdm phuc vu hanh chinh cong
truc tiép chi dao, té chtic quén triét sdu sic muc dich, y nghia cta viéc dé xuat sang
kién dén toan thé can bo, cdng chic, vién chirc va ngudi lao dong thudc tham
quyén quan ly. Phai coi day 1a nhiém vu trong tim, thudng xuyén va phat dong
thanh phong trao thi dua soi noi, hiéu qua tai co quan, don vi, dia phuong, gan két
qua cta phong trao véi viéc danh gia, xép loai thi dua cta tap thé va ca nhan. Dong
thoi, day 1a mot trong nhiing co so quan trong dé danh gia, chAm diém chi so cai
cach hanh chinh caa dia phuong hang nam.

2. Noi dung sang kién tap trung vao cac linh vuc trong tam sau:

a) Cong tac chi dao diéu hanh: Céc sang kién, giai phap nhiam nang cao hiéu
qua hoat dong chi dao, diéu hanh thuc hién cac nhiém vu caa cdng tac cai cach hanh
chinh va vai tro, trach nhiém cua doi ngii can bo, céng chuc, vién chuc, nhét 12 vai
tro cta Lanh dao co quan, don vi, dia phuong trong thuc hién cai cAch hanh chinh.

b) Cai cach thé ché: Pua ra nhitng giai phap méi nham nang cao hiéu qua
cong tac ban hanh van ban quy pham phéap luat; tang tinh kha thi, hiéu qua trong
trién khai van ban phap luat trén dia ban phuong; chi ra nhiing bat cap, ton tai trong
van ban quy pham phap luit cia dia phuong, tir d6 dé xuat giai phap sira doi, bd
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sung, loai bo cac quy dinh khong can thiét vao van ban quy pham phap luat nham
thu hat dau tu, phat trién kinh té - x hoi cua dia phuong.

c) Cai cach thé ché: Pua ra nhiing giai phdp mai nhiam nang cao hiéu qua
cong tac ban hanh van ban quy pham phap luat; tang tinh kha thi, hiéu qua trong
trién khai van ban phap luat trén dia ban phuong; chi ra nhiing bat cap, ton tai trong
van ban quy pham phap lut cua dia phuong, tir d6 dé xuat giai phap sira doi, bd
sung, loai bo cac quy dinh khong can thiét vao van ban quy pham phap luat nham
thu hat du tu, phat trién kinh té - x hoi cua dia phuong.

d) Cai céch thu tuc hanh chinh: Cac sang kién, giai phap méi nhiam thuc hién
c6 hiéu qua viéc ra soat, don gian hoa thi tuc hanh chinh; cach thic thyuc hién dé tiét
kiém thoi gian, chi phi, cong stic cua ca nhan va to chuc trong qua trinh giai quyét
tha tuc hanh chinh nham gdp phan day nhanh tién trinh phét trién kinh té - x& hoi o
dia phuong. Cai tién quy trinh 1am viéc, loai bo, cit giam hozc sira d6i, b6 sung cac
tha tuc hanh chinh con chdng chéo, mau thuan, khdng con phi hop véi dia phuong,
gay phién ha cho viéc tiép nhan va xir ly céng viéc cua to chic, ca nhan.

d) Cai céach t6 chic bo may hanh chinh: Céac sang kién, giai phap nham sap
xép, t6 churc lai bo may bao dam khoa hoc, gitip co quan, don vi, dia phuong thuc
hién tét chirc nang, nhiém vy, tham quyén duoc giao dang quy dinh ctia Chinh pha
theo hudng tinh gon, hoat dong hiéu lyc, hiéu qua, giam dau méi va thuc hién chirc
nang quan 1y da nganh, da linh vuc, khong dé trung lap nhiém vy, gop phan nang
cao hiéu qua hoat dong chinh quyén dia phuong 02 cip, xac dinh vi tri viéc 1am
khoa hoc, phu hop.

e) Cai cach ché d6 cong vu: Cac sang kién, giai phap day manh cai cach ché
doé cbng vy, cong chtac, xay dung d6i ngli can by, cong chuc, vién chuc; trach
nhiém va dao duc cdng vu, trach nhiém xa hoi, siét chat ky luat, Ky cuong trong chi
dao, diéu hanh va thyc thi cong vu ciia can bg, cong chac. Céc giai phap quy trinh
danh gia phan loai can bo, cdng chuc, vién chic theo hudng dan chu, céng khai,
minh bach, luong héa céc tiéu chi danh gia va dé cao trach nhiém nguoi dimg dau.
Giai phap nang cao mirc d6 hai 1ong ctua ngudi dan, to chace déi voi su phuc vu caa
co quan hanh chinh nha nudc trén dia ban phuong.

f) Cai cach tai chinh céng: Céc sang kién, giai phap nham phan phdi, sir dung
cac ngudn lyc tai chinh hiéu qua; phat huy viéc quan ly, giam sat tai chinh; nghién
ctru, hoan thién chinh sach va hé théng thué, cac chinh sach vé thu nhap tién luong,
tién cong.
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g) Xay dung va phat trién Chinh pha dién tir, Chinh phu sé: Cac sang kién
nham nang cao viéc tng dung cong nghé thdng tin, chuyén d6i s6 vao hoat dong
ctia co quan, don vi; C4c giai phap tuy@n truyén, pho bién kién thirc vé ki niang khai
thac, sir dung céc nén tang chuyén d6i sé cua chinh quyén cho nguoi dan, doanh
nghiép trén dia ban phuong; cac sang kién, giai phap thic ddy viéc cung cap,
nghién ciru phan mém, dich vu cdng dé sir dung, tham muu (ng dung c&c quy trinh
ISO méi vao trong hoat dong quan ly ciia co quan, don vi.

h) Cac sang kién, giai phap nang cao Chi sé Chuyén d6i sb cap tinh (DTI),
Chi s6 Nang luc canh tranh cip tinh (PCI), Chi sé Cai cach hanh chinh (PAR
Index), Chi s6 Xanh céap tinh (PGI) phl hop pham vi quan ly ctia nganh, co quan,
don vi, dia phuong.

3. Tiéu chi va diéu kién cdng nhan sang kién cai cach hanh chinh

a) Lan dau tién duoc ap dung hoic &p dung thir nghiém dé nang cao hiéu qua
thuc hién nhiém vu cai cach hanh chinh.

b) Pa mang lai hiéu qua rd rét hoac ¢ kha ning mang lai loi ich thiét thuc,
nang cao hiéu qua trién khai nhiém vu cai cach hanh chinh.

4. Thoi han va noi nhan hé so Ho so dé nghi ¢éng nhan hiéu qua ap dung va
kha nang nhan rong cho céc sang kién linh vuc cai cach hanh chinh guai vé phong
Vin hoa-X& hoi phuong trude ngay 24/9/2025 dé téng hop gui S Khoa hoc va
Cong nghé thanh pho.

Chu tich Uy ban nhan dan phuong yéu cau cac phong chuyén mdn, Trung
tam phuc vu hanh chinh céng nghiém tdc trién khai thyuc hién./.

Noi nhin: KT.CHU TICH

- Nhur trén; PHO CHU TICH
- Luu: VT, VHXH. .

Nguyén Thi Hoa
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