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XA CHI MINH Doc 14p - Tw do - Hanh phiic
S6: 106/KH-UBND Chi Minh, ngay 22 thang 10 nam 2025
KE HOACH

Tap huan, pho bién kién thirc vé xay dwng va ap dung Hé théng quan ly
chat lwgng theo Tiéu chuan quoc gia TCVN ISO 9001:2015 nam 2025

Thuc hién Quyét dinh sé 19/2014/QDb-TTg ngay 05/3/2014 cua Thu
twdng Chinh pha vé viéc 4p dung Hé thdng quan 1y chat lugng theo Tiéu chuan
quéc gia TCVN 1SO 9001:2008 vao hoat dong cia cac co quan, to chic thudc
hé thong hanh chinh nha nuéc. Uy ban nhan dan x& Chi Minh xay dung Ké
hoach tap huan, pho bién kién thuc vé xay dung va ap dung Hé thong quan Iy
chat luong theo Tiéu chuan quéc gia TCVN 1SO 9001:2015 nam 2025 nhu sau:

|. MUC PICH, YEU CAU

1. Pho kién thirc vé xay dung va ap dung Hé thong quan ly chat lugng
theo Tiéu chuan qudc gia TCVN ISO 9001:2015 cho 1anh dao, Can bd cong
chtic (sau day goi tit 1A CBCC) phu trach 1SO va CBCC tryc tiép giai quyét tha
tuc hanh chinh céc co quan chuyén mén, don vi thuoc UBND x& Chi Minh.

2. T6 chic tap huan cho dung dbi tuong, dang thoi gian, dam bao day du noi
dung va c6 chit luong.

1. NOI DUNG
1. Gié6i thiéu khai quat vé Hé théng quan Iy chat luong theo Tiéu chuan

qudc gia TCVN 1SO 9001:2015; H¢ thong quan ly chat lugng theo Tiéu chuan
quoc gia TCVN trong co quan hanh chinh nha nudéc.

2. Gioi thiu h¢ thong tai ligu vé ISO 9001:2015 trong co quan Hanh
chinh nha nudc. Hudng dan viet, stra quy trinh ISO khi ¢6 can ctr phap ly, thu
tuc hanh chinh méi phat sinh, thay doi.

3. Huéng dan xay dung chinh sach chat lwong, muc tiéu chat luong, ké
hoach thuc hién muc tiéu chat luong.

4. Huong dan ban hanh, &p dung céc tai liéu ciia Hé thong quan Iy chét luong
theo Tiéu chuan TCVN 1SO 9001:2015.

5. Hudng dan cac hd so lién quan dén danh gia no bo, hop xem xét cua
lanh dao vé HTQLCL. Hudng dan hoan thién cac thu tuc tu cong bo phu hop
vai TCVN ISO 9001:2015.

6. Trao doi, giai dap cac khd khan, vudng mac trong qué trinh trién khai
ap dung va duy tri H¢ thong QLCL.

I11. POI TUQNG, THOI GIAN, PIA PIEM

1. Poi twong
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- Thanh vién Ban Chi dao 1SO, T6 gilp viéc Ban Chi dao I1SO:

- Déi véi cac co quan chuyén mén, Trung tdm Phuc vu hanh chinh cong
bao gom: Lanh dao, chuyén vién phu trach 1SO va tat ca nhitng CBCC tryc tiep
giai quyet thu tuc hanh chinh lién quan dén chirc nang, nhiém vu cua don vi.

2. Thoi gian: 02 ngay (25-26/10/2025).

3. Pia diém: Hoi truong tang 2 - UBND xa Chi Minh.

IV. KINH PHI

Theo Thong tu s6 116/2015/TT-BTC ngay 11/8/2015 ciia Bo Tai chinh quy
dinh cong tac quan ly tai chinh doi véi viéc tu van, xay dung, ap dung, duy tri va cai
tien He thong quan ly chat luong theo Tiéu chuan quoc gia TCVN 1SO 9001:2008
vao hoat dong ctia cac co quan, to chirc thugc hé thong hanh chinh nha nudac.

V. TO CHUC THUC HIEN

1. Phong Vin héa - X& hi xa:

- Chu dong lien h¢ véi cac co quan/don vi €0 chirc ning dé phdi hop to
chuc tap huan theo cac noi dung tai Ké hoach nay.

- Phoi hop véi Van phong Hoi dong nhan dan va Uy ban nhan déan x& Chi
Minh chuan bi co s& vat chat, dicu kién phuc vu cong tac tap huan dat két qua tot.

7 - Theo doi1, don dég cac don vi cir dung ddi tugng tham gia tap huan va
tong hop keét qua bao cao Uy ban nhan déan xa Chi Minh.

- Pé xuat kinh phi phuc vu cho cng tac tap huan dam bao dung quy dinh.

2. Phong Kinh té x&: Tham muu b6 tri nguon kinh phi dé thyc hién
cac noi dung tai Ké hoach nay.

3. Cac phong, ban, don vi thugc UBND xa: Bé tri ding ddi tuong
tham gia tap huan.

4. Vin phong HPND&UBND xa: Chuan bj co s¢ vat chat dé phuc vu
hoi nghi tap huan va phoi hop véi phong Van hoa - Xa hoi xa chuéan bi chuong
trinh tap huan theo cac ndi dung tai Ké hoach nay.

Trén day la ké hoach tap huan kién thiic vé xay dung va ap dung Hé thong
quan ly chat lugng theo Tiéu chuan quoc gia TCVN ISO 9001:2015 nam 2025
cua UBND x& Chi Minh ./.

Not nhén: TM. UY BAN NHAN DAN
- Lanh dao UBND x3; -
- BCD ISO x4; __:.__’;_CHU TICH

- Cac phong, ban, don vi thugc UBND x&;
- Luu: VT, VHXH.

" Vii Minh Thanh
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. l PHU LUC

- UQN GITRINH TAP HUAN, PHO BIEN KIEN THUC CO BAN VE XAY
YUNGVAAP DUNG HE THONG QUAN LY CHAT LUQNG THEO TIEU

A CHUAN QUOC GIA TCVN 1SO 9001:2015

N n 5 A Z Thoi
Thot gian Noi dung dao tao, tap huan lrong
Phan 1. Giéi thiéu Tong quan vé Hé théng quan Iy chat
lwong theo Tiéu chuan TCVN ISO 9001:2015 trong céc co
guan HCNN.
- Tong quan vé chit luong, quan ly chét lwong, hé thong guan
ly chat luong trong cac co quan HCNN. Cac nguyén tac trong 02 tidt

quan ly chat lugng.

- Cau tric cua tiéu chuan va cac diéu khoan cua tiéu chuan 1SO
9001:2015.

. - Trinh ty xay dung va ap dung Hé thdng quan 1y chat luong
Ngay 1 | theo tiéu chuin quéc gia TCVN 1SO 9001:2015.

(25/10/2025) Phan 2. Panh gia chit lwong ndi bd Hé thong quan Iy chat

lwong theo tiéu chuan quéc gia TCVN 1SO 9001:2015

Noi dung 1:

- Yéu cau vé hoat dong danh gia noi bo theo TCVN 1SO ,
9001:2015 tai cac co quan HCNN; 06 tiet
- Khai niém, thuét ngir vé hoat dong danh gia noi bo theo Tiéu
chuan 1SO 19011:2018;

- Dién giai so bd cac diéu khoan cua tiéu chuan TCVN ISO
9001:2015;

Phén 2. DPanh gia chat lwgng ndi by HE thong quan Iy chat
lwgng theo tiéu chuan quoc gia TCVN ISO 9001:2015
N¢i dung 2:
- To chire va quan ly hoat dong danh gia chat luong noi bo.
- Thuc hién danh gia.
+ Thiét 1ap chuong trinh
Ngay 2 + Hop khai mac
(26/10/2025) | + Banh gia va thu thap thong tin

04 tiét

Phén 2. DPanh gia chat lwgng ndi by HE thong quan Iy chat
lwgng theo tiéu chuan quoc gia TCVN 1SO 9001:2015 (tiep
theo).

- K§ nang/ky thuat can thiét.

- K§ nang viét bao cao danh gia.

04 tiét

- Két thuc danh gia va luu trit ho so.
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(Kem theo Ké hoach sé: 106/KH-UBND ngay 22/10/2025 ciia UBND xa Chi Minh)

- T6 chue tai: UBND xa Chi Minh, Thanh phd Hai Phong

- Thoi gian: Ngay 25-26/10/2025

T Ho va tén Chirc vu/Pon vi cOng tac Ghi chu
1. Vi Minh Thanh Chu tich UBND xa

2. Pham Anh Tuin Ph6 Chu tich UBND x4

3. Nguyén Thi Thanh Chanh Vin phong HDND-UBND x4

4. Nguyén Thi Phuong Thao Chuyén vién Van phong HDND-UBND x&
5. Pham Dtc Pong Phé Chanh Vin phong HDND-UBND x4
6. Lé Thi Tam Chuyén vién Van phong HDND-UBND x&
7. Nguyén Thi Thay Chuyén vién Vin phong HDND-UBND xa
8. Nguyén Thi Nhung Chuyén vién Van phong HDND-UBND xa
9.  [Tran Xuan Thing Truéng phong Kinh té x&

10.  Nguyén Cao Khuong Phé Truong phong Kinh té xa

11.  [Tran Xuén Binh Chuyén vién phong Kinh té xa

12. Nguyén Thi Nga Chuyén vién phong Kinh té xa

13.  pang Thi Thu Hién Chuyén vién phong Kinh té x&

14, Nguyén Vin Duc Chuyén vién phong Kinh té xa

15.  |Nguyén Thi Trang Chuyén vién phong Kinh té x&

16.  Nguyén Vin Tuén Chuyén vién phong Kinh té xa

17. Nguyén Thi Thu Trang Truong phong VH-XH xa

18.  Tran Thi Nga Chuyén vién phong VH-XH xa

19.  |Pd Thi Dung Chuyén vién phong VH-XH x&




20. [Tang Thi Xuan Chuyén vién phong VH-XH xa

21.  [Tran Thi Loan Chuyeén vién phong VH-XH xa

22.  [Truwong Thi My Chuyén vién phong VH-XH xa

23.  Phung Trong Quang Chuyén vién Trung tam PVHCC x&
24. P& Thi Hién Chuyén vién Trung tam PVHCC x4
25.  Pang Van Sang Chuyén vién Trung tdm PVHCC xa
26. |pang Thi Dung Chuyén vién Trung tdam PVHCC x&
27.  [Tran Khéanh Toan Chuyén vién Trung tam PVHCC x&
28.  Nguyén Ha Muoi Chuyén vién Trung tam PVHCC x&
29.  Nguyén Thi Van Chuyén vién Trung tam PVHCC x&
30.  Nguyén Trong Khuyén PGD Trung tam PVHCC xi

31.  Nguyén Thién Tan Vién chirc TTVH, TT&TT x4

32.  Nguyén Thi Ngan Vién chirc TTVH, TT&TT x4

33. Nguyén Hitu Thang Vién chic TTVH, TT&TT x4

34. |Lé Thi Dong Vién chac TTVH, TT&TT xa

35.  Nguyén Vin Dat Chi huy Truéng BCHQS xa

36.  Nguyén Manh Cuong Pho chi huy truéng BCHQS x4

37. [Tran Ngoc Tan Tro ly BCHQS x4
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