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XA BAC THANH MIEN Poc 1ap — Tw do — Hanh phdc
S6: 05/DA-UBND Bdc Thanh Mién, ngay 22 thang 6 nam 2026
PE AN

Sap xép, to chirc lai cac thon trén dia ban x4 Biac Thanh Mién

‘ ~ Phan thir nhat B
SU'CAN THIET VA CAN CU XAY DUNG DE AN
CAC THON TREN PIA BAN XA BAC THANH MIEN

I. SU'CAN THIET XAY DUNG PE AN

1. Xuat phat tir thue trang t6 chirc va hoat dong ciia thon trén dia ban

X& Bac Thanh Mién c6 dién tich tu nhién 1a 25,25 km? véi 8.068 ho gia dinh
va 26.710 nguoi. Trén dia ban x& co 17 thon, 34 ngudi hoat dong khong chuyén
trach tai cac thon. Hién nay, c6 7 thon c6 sé quy md dan so dat tir 400 ho gia dinh
tré 18n; 6 10 thon co quy mo sb dudi 400 ho gia dinh; nhu vay nhiéu thon trén dia
ban c6 quy md nho, khong dam bao diéu kién quy dinh vé quy mé sé ho gia dinh.

2. Xuat phat tir yéu cau thuc té:

- Xuat phat tir thyuc té sau khi sap xép don vi hanh chinh cap tinh, cp xa nam
2025, 6 lugng thon trén dia ban x4 tang 1én nhiéu, tao &p luc quan Iy 16n dbi véi chinh
quyén dia phuong & co so.

- Tr tinh hinh thyc té cua thén hién nay:

+ Mot s6 thon c6 quy md dan s6 nho, chua dap @ng tiéu chuan theo quy dinh;
gy kho khin trong cong tac quan 1y, diéu hanh va té chuc hoat dong cong dong.

+ Viéc dau tu xay dung co sé ha tang tai cac thdn quy mé nho hiéu qua sir dung
ngudn luc chua cao, dé dan dén lang phi ngan séach.

- Viéc sap xép, to chuc lai cac thdn 1a thuc hién theo nguyén vong caa Nhan dan,
phU hop véi céc chi truong, duong 16i, chinh sach, phap luat cia Pang, Nha nudc va
tinh hinh thuc té ¢ dia phuong.

- Viéc sap xép, to chuc lai thén 1am giam s6 luong nguoi hoat dong khdng
chuyén trach ¢ thén va ngudi truc tiép tham gia cong viéc tai thon, tinh gon bo may,
kién toan nang cao chat lugng cua nguoi hoat dong khdng chuyén trach thdn dap
g yéu cau nhiém vu trong tinh hinh méi.

I1. CO SO CHINH TRI VA CAN CU XAY DUNG PE AN

1. Co sé chinh tri

- Két luan s6 210-KL/TW ngay 12/11/2025 cua Ban Chap hanh Trung uvong
Pang khoa X1 vé tiép tuc xay dung, hoan thién té chirc bo may cua hé thong
chinh tri trong thoi gian toi;

- Két luan s6 34-KL/TW ngay 18/5/2026 caa Bo Chinh tri vé sip xép thdn, t6 dan
phé va bd tri, sir dung, ché do chinh sach ddi véi ngudi hoat dong khdng chuyeén trach;
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- Chi thi s6 21/CT-TTg ngay 20/5/2026 cta Thu tuéng Chinh phu vé sip xép
thén, to dan phé va b tri, st dung, ché do chinh sach doi véi nguoi hoat dong khdng
chuyén trach;

- Ké& hoach sé 41-KH/TU ngay 23/3/2026 cta Thanh ty vé xay dung Dé an
nang cao chat luong doi ngii Bi thu chi bd, truéng thon, t6 trudng to dan phd trén
dia ban thanh phé.

2. Can ctr phap ly

- Luét T6 chwe chinh quyén dia phuong ngay 16/6/2025;

- Nghij dinh s6 185/2026/ND-CP ngay 26/5/2026 vé to chirc, hoat dong cta
thon, té dan phé va ché do, chinh sach d6i véi nguoi hoat dong khdng chuyén trach
& thon, to dan phd.

- Ké hoach s6 192/KH-UBND ngay 27/5/2026 cua Uy ban nhan dan thanh pho veé
sap xép, t6 chuc lai thdn, to dan phé trén dia ban thanh phd Hai Phong nam 2026.

- Phuong an s6 01/PA-UBND, ngay 09/6/2026 cua Uy ban nhan dan thanh phé
vé phuong 4n tong thé sap xép, to chuc lai cac thon, to dan phd va bo tri, st dung,
giai quyét ché do, chinh sach ddi véi nguoi hoat dong khdng chuyén trach ¢ thon, to
dan phé trén dia ban thanh phé Hai Phong nam 2026.

- Can ctr vao két qua lay y kién dai dién ho gia dinh vé Dy thao D& an sap xép,
t6 chuc lai cac thon trén dia ban x& Bic Thanh Mién nam 2026.

Phan thi hai
THUC TRANG THON VA NGUOI HOAT PONG KHONG CHUYEN
TRACH, NGUOI THAM GIA TRUC TIEP TAI THON TREN PIA BAN XA

I. THU'C TRANG THON

1. S6 lwong thon

a) Tong sb thon: 17 thon.

b) Quy mo thon:

Déi chiéu vai quy dinh tai Nghi dinh s6 185/2026/ND-CP ngay 26/5/2026 vé
t6 chuc, hoat dong cua thon, t6 dan phd va ché do, chinh sach déi véi nguoi hoat
dong khong chuyén trach & thon, to dan pho:

- 07 thén dam bao diéu kién vé quy mo sb ho gia dinh theo quy dinh;

- 10 thén chua dam bao diéu kién vé quy md sé ho gia dinh theo quy dinh, trong do:

+ C6 quy mo dudi 50% sb ho gia dinh: 0 thon;

+ C6 quy md tir 50% dén dudi 70% sé ho gia dinh 1a: 03 thon

+ C6 quy md tir 70% dén dudi 100% s6 ho gia dinh 1a: 07 thén 2

¢) Co s& ha tang kinh té - x& hoi thiét yéu, phu hop véi diéu kién thyc té cua
dia phuong dé phuc vu hoat dong cong dong va bao dam 6n dinh cudc séng cua
nguoi dan: 17/17 thon cé nha van héa, khu thé thao vui choi, noi sinh hoat cong

1 Pai Déng, Phuong Quan, Lam Son.
2 Chi Trung, Lam Kiéu, Bich Thuy, Hitu Chung, An Liu, Kim Trang Dong, Kim Trang Tay.
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ddng, dam bao dap tng co ban nhu cau vé cac hoat dong sinh hoat tap trung, céc
hoat dong vin héa van nghé, thé duc, thé thao ciia Nhan dan trén dia ban thon.
(Sé liéu chi tiét tai Phy luc 14, 1B kém theo Dé &n)

2. To chic tai thon:

Hién tai trén dia ban cac thén di day du céc té chiac gdm: Chi bo Pang, Ban
cdng tac Mit tran, Chi hoi Cuu Chién binh, Chi hoi Néng dan, Chi hai Phu nit, Chi
doan thanh nién, cu thé:

- Chi b bang: 17

- Ban c6ng tac Mat tran thén: 17

- Chi hoi Cuu Chién binh: 17

- Chi héi Phu nir: 17

- Chi hoi Nong déan: 17

- Chi doan thanh nién: 17

(Sé liéu chi tiét tai Phy luc 2 kém theo Dé &n)

3. Tinh hinh hoat dgng tai thén

Céc thon trén dia ban xa Bac Thanh Mién thoi gian qua da dat dugc nhitng két
qua toan dién va on dinh. Tinh hinh san xuat ndng nghiép dién ra thuan loi, duy tri
t6t cong tac vé sinh méi truong ndng thon. Phong trao toan dan doan két xay dung
doi sdng van hoa, cac hoat dong thé thao dién ra séi noi, cac chinh sach an sinh xa
hoi duoc thyc hién day du, kip thoi. Cong tic dam bao an ninh trat tu tai dia ban
ludn duoc gitr vitng. Hé thong chinh tri tai thén, tir chi bo dén cac chi hoi doan thé
hoat dong tich cuc va phat huy tét vai trd tuy@n truyén, van dong Nhan dan chap
hanh chi truong, dudng 16i caa Pang va Nha nudc.

II. THUC TRANG NGUOI HOAT PONG KHONG CHUYEN TRACH VA
NGUOI TRUC TIEP THAM GIA CONG VIEC CUA THON

1. Ngu’o’l hoat dgng khong chuyen trach ¢ thon:

- V& s luong: Tong S0 34 nguoi, trong do:

+ Bi thu chi bd (ki€ém Truong ban cong tdc mat tran thon): 17

+ Trudéng thon: 17 (trong d6 c6 01 ngudi duoc chi dinh Truéng thon lam thoi)

- Vé d6 tudi:

+ Duéi 40 tudi: 02

+ Tir 40 tudi dén dudi 50 tudi: 05

+ Tir 50 tudi dén dudi 60 tudi: 14

+ Trén 60 tudi: 13 (trong d6 trén 70 tudi: 01 nguoi)®

- Trinh do dao tao:

+ Trén dai hoc: 0

+ Dai hoc: 03 4

+ Cao déng: 0

+ Trung cap: 01°

+ Pho thong: 34

(Sé liéu chi tiét tai Phy luc 3A kém theo Dé &n)

3 Nguyén Trung Cudéc — Truéng thon Kim Trang Pong, sinh nam 1953.

4 Nguyén Vian Loc — Truéng thon Tho Xuyén, Mai Vian Kha — Truong thon Kim Trang Dong, Nguyén Thi Duyén —
BTCB Tho Xuyén

5 Nguyén Vin Pang — Bi thu chi by Phi Thanh Xa.



2. Nguoi truc tiép tham gia cong viéc cia thon dang huwdng boi dudng theo
cac quy dinh ciia thanh phd Hai Phong cii va tinh Hai Dwong cii®

- V& s6 lugng: Tong sb 50 nguoi (khdng tinh nguwoi kiém nhiém), trong do:

+ Pho Truong thén: 11 nguoi;

+ T truong T an ninh co so: 13 nguoi;

+Td phd T6 an ninh co s6: 10 nguoi;

+ T4 vién T6 an ninh co s6: 16 ngudi;

+ Thon d6i trudng (duoc bd tri kiém nhiém)

- V@& d6 tudi:

+ Dudi 40 tudi: 03 nguoi;

+ Tr 40 tudi dén dudi 50 tudi: 0 nguoi;

+ Tir 50 tudi dén dudi 60 tudi: 23 nguoi;

+ Trén 60 tuoi: 24

- Trinh d6 dao tao:

+ Cao dang, Trung cap: 01 nguoi;

+ Dudi trung cap: 49 nguoi.

(Sé liéu chi tiét tai Phy luc 3B kém theo Dé &n)

3. Cac trwong hop ngwoi tham gia cdng viéc khac ciaa thon dang hwéng
phu cap/bdi dudng theo cac quy dinh ciia Trung wong, thanh phé (néu cd)

- Chi hoi truong Hoi Cuu Chién binh: 17

- Chi héi treong Hoi Phu nir: 17

- Bi thu chi doan thanh nién: 17

- Chi héi treong Hoi NOng déan: 17

4. Panh gia chung vé so6 hrong, hoat dong caa cac chire danh ngwoi hoat
dong khong chuyén trach, ngudi truc tiép tham gia cong viéc cia thon va nguoi
tham gia céng viéc khac caa thén

a) Vé wu diém

Nhin chung, d6i ngii nguoi hoat dong khong chuyén trach, nguoi truc tiép tham
gia va ngu’ol tham gia cong viéc khac tai cac thon trén dia ban xa duoc bd tri dam
bao du vé sb lugng, co cau thanh phan theo dang cac quy dlnh huéng dan cua cap
trén va phu hop véi dic diém tinh hinh cua dia phwong. Co cau nhan su duoc kién
toan sau céc ky dai hoi va bau cu, lua chon dugc nhitng dang vién, céng dan c6 uy
tin, trach nhiém, tim huyét va c6 kinh nghiém thuc tién tai co so. Pay 1a lyc luong
giir vai tro nong cét, 1a "canh tay néi dai" caa cap uy, chinh quyén xa trong trién
khai, cu thé hoa cac nghi quyét cua Bang uy, ké hoach cia UBND x4; d6i ngii hoat
dong tai thdn c6 su phdi hop chit ché trong viéc bam sat dia ban, quan 1y nhan ho
khau, giit gin an ninh trat tu, dong thoi thuc hién tot cong tac tuyén truyen, van dong
nhan dan chap hanh phép luat, tich cuc tham gia cac phong trao thi dua, dong gop
quy von va ngay cong xay dung néng thén mai.

% Nghi quyét s6 15/2023/NQ-HDND va Nghi quyét s6 09/2024/NQ-HPND cua HDND thanh phé Hai Phong; Nghi
quyét s6 26/2023/NQ-HDND ctua HPND tinh Hai Duong.
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b) Vé ton tai, han ché

- Viéc cap nhat, tiép can véi hé thong van ban theo mé hinh chinh quyén dia
phuong hai cdp hién nay con gap nhiéu kho khan.

- Niang luc trong cu thé hoa cac nghi quyét, ké hoach cia Bang ay, UBND x&
ctia mot s6 nguoi hoat dong khong chuyén trach, ngudi truc tiép tham gia va nguoi
tham gia cong viéc khéc tai cac thon trén dia ban x& con han ché.

- M6t sb ngudi hoat dong khong chuyén trach chua thuc sy danh nhiéu thoi
gian cho céng tac tai thén, viéc xir ly cac vu viéc tai thon chua thuc sy chu dong.

- Viéc phét hién, tao ngudn, bdi dudng, bd tri dang vién tré co nang luc, am
hiéu cong nghé tham gia gitr cac chizc vy khdng chuyén trach tai thon con khé khan.

¢) Nguyén nhan cia nhéng ton tgi, han ché

- Nguyén nhan khach quan

Cac khu cong nghiép ngay cang phat trién va dugc mé rong nén kha nang tiép
can, tim kiém viéc lam ngay cang da dang va dé dang (ke ca lao dong l6n tudi), mac
thu nhap ngay cang tang. Vi vay tac dong phan nao dén viéc b tri nhan su, nhat la
chuc danh khéng chuyén trach.

- Nguyén nhan chu quan

+ Trinh d6 chuyén mon cua ngudi hoat dong khéng chuyén trach con thap, co
ban & muc trinh do pho thong.

+ Kha nang ung dung cong ngh¢ thong tin chua dap ung yéu cau ciaa md hinh
chinh quyén dia phuong hai cap.

+ P9 tudi trung binh cua doi ngii ngudi hoat dong khong chuyén trach, nguoi
truc tiép tham gia cong viéc va ngudi tham gia cdng viéc khac caa thén ¢ mac cao
nén kho bat nhip duoc vai mé hinh hién nay.

+ Muc phu Cap/b01 dudng cho doi ngii lam viéc tai thdn con thap.

+ Co so vat chat, trang thiét bi phuc vu cdng tdc nhu mdy tinh, may in cho doi
ngill can bd khong chuyén trach ¢ thon chua dugc quan tam.

~ _Phanthirba X
PHUONG AN SAP XEP, TO CHUC LAI THON

I. MUC TIEU

1. Thuc hién sap xép, to chuc lai cac thon c6 quy mo s6 ho gia dinh chua dam
bao theo quy dinh tai Nghi dinh sb 185/2026/ND-CP ngay 26/5/2026 vé t6 chuc,
hoat dong cua thon, t6 dan phé va ché d9, chinh sach ddi véi nguoi hoat dong khong
chuyén trach ¢ thon, té dan phd.

2. Viéc sap xép, to chure lai thén va ngudi hoat dong khong chuyén trach & thon
gin V@i yéu cau nang cao hig¢u qua quan tri 0 co s, thic day chuyén d6i sd, dap uing
yéu cau phat tr1en nhanh, bén viing va nang cao chét luong phuc vu Nhan dan, phu
hop véi yéu cau trong tinh hinh méi.

II. PHUONG AN SAP XEP, TO CHUC LAl THON

1. Phwong an sap xép: Sap xép, to chuc lai 13 thon trén dia ban xa Bac Thanh
Mién thanh 10 thén cu thé:



1.1. Sap nhap thdn Phi Thanh X4& va thon Chi Trung dé thanh Igp thon mdi
V4i tén goi 1 thdn Hong Thai.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép

- Tén thén mai: thén Hong Thai

- Vi tri dia ly, ranh gigi: phia Pong giap x& Thanh Mién; phia Ty Lé Hong va
phia Béc giap thén Hong Quang, phia Nam giap x& Thanh Mién.

- Sb ho gia dinh, s6 nhan khau cua thén Hong Thai:

+ Sb ho gia dinh: 761 ho

+ Sb nhan khau: 2.477 ngudi, trong d6 ¢ 80 dang vién

- Dién tich ty nhién caa thén Hong Thai: 270,86 ha.

- Co s ha tang kinh té - x& hoi thiét yéu: gom 02 nha vin héa; 01 khu sinh hoat
cong dong; 02 khu vui choi, thé thao; c6 01 nha thd, 03 chua, 02 dinh (trong d6 co
cum di tich dinh chua cap tinh).

- S6 Chi bo dang duoc thanh lap: 01 chi b

b) Ly do sap xép, té churc lgi: Thén Chi Trung ¢ dudi 400 ho gia dinh, nhap 02
thon s& dam bao quy mé sb ho gia dinh theo quy dinh. Bén canh d6, hai thon nay c6
vi tri lién ké nhau, cting 1 thdn caa don vi hanh chinh x& Lé Hong cil.

¢) Thuc trang va phwong dn bé tri, sap xép nguwoi hoat déng khoéng chuyén
trach & thdn va nguoi tham gia hoat déng truec tiép ¢ thon

- B6i véi nguoi hoat dong khong chuyén trach o thon:

+ S6 lwong hién c6 mat: Tong s6 04 ngudi, gom: 02 Bi thu Chi bo kiém Trudng
ban cong tdc mat tran thon, 02 Trudng thon.

+ Phuong an bd tri: Sau sap xép bd tri 03 chuc danh gdm 01 Bi thu chi b, 01
Truong ban cong tdc mat tran thon va 01 Trudng thon.

- D6i v6i ngudi tham gia hoat dong truc tiép ¢ thon (Pho truong thon; thon doi
truong; T6 truong, TO pho, T6 vién T6 an ninh co s6):

+ Pho truong thdn: Can ctr hudng dan cua thanh phé va tinh hinh nhan su thuc
té tai thon sau sap xép dé bé tri nhan su ph hop.

+ Thon d6i truéng: BCH Quan sy xa chit dong tham muu theo hudéng dan cua
co quan c6 tham quyén.

+ T6 an ninh co s¢: Cong an x4 tham muu phuong an sap xép, bd tri theo huéng
dan ctia co quan co tham quyen.

1.2. Sap nhdp thén Lam Kiéu va thén Phwong Quan dé thanh lap thon mgi
V4i tén goi 12 thon Lé Hang.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép

- Tén thén mai: thén Lé Hong.

- Vi tri dia ly, ranh gidi: phia Pong giap thon Hong Thai; phia tay giap thon
Hoanh B9, phia Bac giap thdn Hong Quang, phia Nam giap xa Thanh Mién.

- S6 ho gia dinh, s6 nhan khau cua thén Lé Hong:

+ Sb ho gia dinh: 622 ho

+ Sb nhan khau: 1.983 ngudi, trong d6 ¢ 54 dang vién
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- Dién tich tu nhién cua thén L& Hong: 230,74 ha.

- Co s6 ha tang kinh té - xa hoi thiét yéu: gdm 02 nha vin héa; 01 khu sinh hoat
cong dong; 02 khu vui choi, thé thao; 01 nha thd; 02 chiia, 01 dinh.

- S6 Chi bd dang duoc thanh lap: 01 chi b

b) Ly do sap xép, t6 chiic lgi: Hai thon Lam Kiéu va thén Phuong Quan c6 dudi
400 ho gia dinh, nhap 02 thén s& dam bao quy mé sé ho gia dinh theo quy dinh. Bén
canh d6, hai thén nay c6 vi tri lién ké nhau, c6 cuing truyén thng, lich sir va ciing 1a
thon cua don vi hanh chinh x4 L& Hong cil.

¢) Thuc trang va phuong dn bé tri, sap xép ngwoi hoat déng khoéng chuyén
trach ¢ thén va nguoi tham gia hoat dng truc tiép ¢ thon

- B6i véi ngudi hoat dong khdng chuyén trach & thon:

+ S6 lwong hién c6 mat: Tong s6 04 ngudi, gom: 02 Bi thu Chi bo kiém Trudng
ban cong tdc mat tran thon, 02 Trudng thon.

+ Phuong an bé tri: Sau sap xép bd tri 03 chic danh gdm 01 Bi thu chi b, 01
Trudéng ban cdng tac mat tran thén va 01 Trudng thon.

- D6i v6i ngudi tham gia hoat dong truc tiép ¢ thon (Pho truéng thon; thon doi
truong; T6 truong, TO pho, T6 vién T6 an ninh co s6):

+ Pho truong thon: Can ctr huéng dan cua thanh phé va tinh hinh nhan su thuc
té tai thén sau sap xép dé bé tri nhan su phu hop.

+ Thén d6i truéng: BCH Quan su x4 chu dong tham muu theo hudng dan cia
co quan c6 tham quyén.

+ T6 an ninh co s¢: Cong an x4 tham muu phuong an sap xép, bd tri theo huéng
dan ctia co quan co tham quyen.

1.3. Sap nhdp thon Hoanh Bé va thén Pai Pong dé thanh ldp thon mdi véi
tén gei la thon Hoanh Ba.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép

- Tén thén mai: thén Hoanh Bb

- Vi tri dja ly, ranh gi6i: phia Pong giap thon L& Hong; phia Tay giap thon Vinh
Mo va x& Hai Hung, phia Bac giap thon Hong Quang va xa Hai Hung, phia Nam
giap xa Thanh Migén.

- S6 ho gia dinh, s6 nhan khau cta thon Hoanh Bo:

+ Sb ho gia dinh: 847 ho

+ S6 nhan khau: 2.758 ngudi, trong d6 c¢6 126 dang vién

- Dién tich tu nhién caa thén Hoanh Bé: 282,91 ha.

- Co so ha tang kinh té - x4 hoi thiét yéu: gom 02 nha vin héa; 01 khu sinh hoat
cong dong; 02 khu vui choi, thé thao; 01 chua, 01 dinh, 01 miéu.

- S6 Chi bo dang duoc thanh lap: 01 chi b

b) Ly do sap xép, t6 chirc lgi: Thén Dai Bong c6 dudi 400 ho gia dinh, nhap 02
thon dam bao quy mé sé ho gia dinh theo quy dinh. Bén canh d6, hai thon nay c6 vi
tri lién ké nhau, c6 cung truyén thdng van hod, lich sir va cuing 1a thén cua don vi
hanh chinh x4 L& Hong cil.



c) Thuc trang va phwong dn bé tri, sap Xep nguoi hoat dong khéng chuyén
trach ¢ thén va nguoi tham gia hoat dgng truc tiep ¢ thon

- Bdi véi ngudi hoat dong khong chuyeén trach ¢ thon:

+ S4 lugng hién c6 mat: Tong sb 04 ngudi, gdom: 02 Bi thur Chi b kiém Truong
ban cdng tdc mat tran thon, 02 Trudng thon.

+ Phuong an bé tri: Sau sap xép bd tri 03 chic danh gdm 01 Bi thu chi b, 01
Truong ban cdng tdc mat tran thon va 01 Trudng thén.

- D6i v6i ngudi tham gia hoat dong truc tiép ¢ thén (Phd truéng thon; thon doi
truong; T6 truong, TO pho, T vién To an ninh co s6):

+ Pho truong thon: Can ctr hudng dan cua thanh phé va tinh hinh nhan su thuc
té tai thon sau sap xép dé bé tri nhan su ph hop.

+ Thén d6i truéng: BCH Quan su x4 chu dong tham muu theo hudng dan cua
co quan c6 tham quyén.

+ T6 an ninh co s¢: Cong an xa tham muu phuong an sap xép, bd tri theo huéng
dan ciia co quan c6 tham quyen.

1.4. S&p nhdp thén Hiu Chung, thén Bich Thiy va An Lau dé thanh lgp
thén méi véi tén gei 1a Hong Quang.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép

- Tén thén mai: thén Hong Quang

- Vi tri dia ly, ranh gigi: phia Pong giap thon An Son; phia Tay va phia Bic
giap thon Lién Pong, phia Nam giap thon Hoanh B va thén Lé Hong.

- S6 ho gia dinh, s6 nhan khau cuaa thén Hong Quang:

+ Sb ho gia dinh: 1.063 ho

+ S6 nhan khau: 3.374 nguoi, trong d6 c¢6 173 dang vién

- Dién tich tu nhién cua thén Hdng Quang: 330,26 ha.

- Co s6 ha tang kinh té - x& hoi thiét yéu: gom 03 nha vian héa; 03 khu vui choi,
thé thao; 02 chuia, 01 van chi, 01 bia chién thang.

- S6 Chi bd dang duoc thanh lap: 01 chi b

b) Ly do sap xép, té chirc lgi: Thon Bich Thay, Hiru Chung va An Lau déu c¢6 dudi
400 ho gia dinh, nhap 03 thdon dam bao quy mé s6 ho gia dinh theo quy dinh. Bén
canh d6, ba thdn nay c6 vi tri lién k& nhau, c6 cing truyén théng van hod, lich su va
cling 1a thon cia don vi hanh chinh x& Hong Quang ci.

c) Thuc trang va phwong dn bé tri, sap xep nguoi hoat dong khdng chuyén
trach ¢ thén va nguoi tham gia hoat dong truc tiep ¢ thon

- Pi véi nguoi hoat dong khong chuyén trach & thon:

+ S6 lwong hién c6 mat: Tong s6 06 ngudi, gom: 03 Bi thu Chi bo kiém Trudng
ban cdng tdc mat tran thon, 03 Trudng thon.

+ Phuong 4n bb tri: Sau sap xép bé tri 03 chirc danh gom 01 Bi thu chi b, 01
Trudéng ban cong tac mat tran thén va 01 Trudng thon.

- D6i v6i ngudi tham gia hoat dong truc tiép ¢ thon (Pho trudng thon; thon doi
truong; To truong, To phd, To vién T an ninh co so):

+ Pho truong thon: Can ctr huéng dan cua thanh phd va tinh hinh nhan su thuc
té tai thon sau sap xép dé bd tri nhan su phi hop.



+ Thon ddi truéng: BCH Quén sy xa chu dong tham muu theo huéng dan cua
co quan c6 tham quyén.

+ T6 an ninh co s¢: Cong an x4 tham muu phuong an sap xép, bd tri theo huéng
dan cua co quan co tham quyeén.

1.5. Sap nhdp thén Kim Trang Tay va Kim Trang Déng dé thanh lgp thon
mdi vai tén gei la Kim Trang.

a) Vé ddc diém, tinh hinh, quy mé thdn sau sdp xép

- Tén thon méi: thon Kim Trang

- Vi tri dia ly, ranh gidi: phia Pong giap xa Truong Tan; phia Tay giap thén
Tho Truong, phia Bic giap xa Nguyén Luong Bang, phia Nam giap x4 Thanh Mién.

- S6 ho gia dinh, s6 nhan khau cua thén Kim Trang:

+ Sb ho gia dinh: 666 ho

+ S6 nhan khau: 2.238 ngudi, trong d6 ¢ 64 dang vién

- Dién tich tu nhién cua thon Kim Trang: 180,69 ha.

- Co s6 ha tang kinh té - x& hoi thiét yéu: gom 02 nha vian héa; 02 khu vui choi,
thé thao; 03 chlia, 02 dinh, 01 nha th.

- Sb Chi bo dang duoc thanh 1ap: 01 chi bo.

b) Ly do sap xép, té churc lgi: Hai thon Kim Trang Tay, Kim Trang Dong déu cb
dudi 400 ho gia dinh, nhap 02 thon dam bao quy mo so ho gia dinh theo quy dinh.
Bén canh do6, hai thdn nay cé vi tri lién ké nhau, ¢ chung truyén thong, van hoa,
lich str va cung la thén cua don vi hanh chinh x& Lam Son cii.

¢) Thuc trang va phwong an bé tri, sap xép nguwoi hoat déng khdng chuyén
trach ¢ thén va nguoi tham gia hoat dng truc tiép ¢ thon

- Bdi véi ngudi hoat dong khong chuyén trach ¢ thon:

+ S6 lwong hién c6 mat: Tong s6 04 ngudi, gom: 02 Bi thu Chi bo kiém Trudng
ban cong tAc mat tran thon, 02 Trudng thon.

+ Phuong an bd tri: Sau sap xép bd tri 03 chic danh gdm 01 Bi thu chi b, 01
Truong ban cong tdc mat tran thon va 01 Trudng thon.

- P6i v6i ngudi tham gia hoat dong truc tiép ¢ thon (Pho truéng thon; thon doi
truong; T6 truong, TO pho, T6 vién To an ninh co s6):

+ Pho truéng thon: Can ctr huéng dan cua thanh phé va tinh hinh nhan su thuc
té tai thén sau sap xép dé bé tri nhan su ph hop.

+ Thon doi trusng: BCH Quan sy xa chu dong tham muu theo hudng dan cua
co quan c6 tham quyén.

+ T6 an ninh co s¢: Cong an x4 tham muu phuong an sap xép, bd tri theo huéng
dan cua co quan co tham quyén.

1.6. Sap nhdp thon The Xuyén va thon Lam Son dé thanh lap thon mdi vei
tén gei la thon The Son.

a) Vé ddc diém, tinh hinh, quy mé thdn sau sdp xép

- Tén thén mai: thén Tho Son

- Vi tri dia ly, ranh giéi: phia Pong giap thon Tho Truong, phia Tay giap thén
Hong Thai, phia Bac giap thon An Son, phia Nam giap x& Thanh Mién.

- S6 ho gia dinh, s6 nhan khau cua thén Tho Son:

+ Sb ho gia dinh: 614 ho

+ Sb nhan khau: 2.087 ngudi, trong d6 ¢ 36 dang vién
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- Dién tich tu nhién cua thon Tho Son: 198,95 ha

- Co s ha tang kinh té - xa hoi thiét yéu: gdm 02 nha vin héa; 02 khu vui choi,
thé thao; 02 chuia, 01 dinh.

- S6 Chi bo dang duoc thanh Iap: 01 chi bo.

b) Ly do Sdp Xép, t6 chirc lgi: Thon Lam Son ¢6 dudi 400 ho gia dinh, nhap 02 thon
dam bao quy mo so ho gia dinh theo quy dinh. Bén canh do, hai thon nay c6 vi tri
lién ké nhau, c6 chung truyén théng, van ho4, lich sir va cung I thdn caa don vi
hanh chinh xa Lam Son ci.

c) Thuc trang va phwong dn bé tri, sap Xep nguoi hoat dong khdng chuyén
trach ¢ thén va nguoi tham gia hoat dgng truc tiep ¢ thon

- B6i véi ngudi hoat dong khong chuyén trach ¢ thon:

+ S6 lwong hién c6 mat: Tong s6 04 ngudi, gom: 02 Bi thu Chi bo kiém Trudng
ban cong tAc mat tran thon, 02 Trudng thon.

+ Phuong an bé tri: Sau sap xép bd tri 03 chuc danh gdém 01 Bi thu chi b, 01
Trudéng ban cdng tac mat tran thon va 01 Truong thon.

- P6i v6i ngudi tham gia hoat dong truc tiép ¢ thon (Pho truong thon; thon doi
truong; T6 truong, To pho, To6 vién To an ninh co s6):

+ Pho truéng thon: Can ctr huésng dan cua thanh phé va tinh hinh nhan su thuc
té tai thén sau sap xép dé bé tri nhan su phu hop.

+ Thon ddi truéng: BCH Quan sy xa chu dong tham muu theo huéng dan cua
co quan c6 tham quyén.

+ T6 an ninh co s¢: Cong an xa tham muu phuong an sap xép, bd tri theo huéng
dan cta co quan c6 tham quyen.

(Phirong dn cu thé tai Phy luc 4 kém theo Dé an).

2. Giir 6n dinh 04 thén, gom:

2.1 Théon The Truwong

- Sb ho gia dinh: 1.031 ho

- S6 nhan khau: 3.615 nguoi

- S6 Chi b thugc thdn: 01 Chi bd véi 121 dang vién

- Dién tich tu nhién: 308,67 ha

- Ly do giir 6n dinh, khdng sap xép, sap nhap: Pam bao du diéu kién vé quy
mo dan sb theo quy dinh.

- Nguoi hoat dong khdng chuyén trach ¢ thon hién tai c6 02 ngudi gom 01 Bi
thu chi bo kiém Trudng ban céng tdc mat tran thén va 01 Truong thén. Phuong an
bd tri 03 chirc danh gom: 01 Bi thu chi bd, 01 Trudng ban cng tac mit tran thon va
01 Trudng thon.

- Nguoi hoat tham gia hoat dong truc tiép: 06 ngudi.

2.2. Thon Lién Dong

- S6 ho gia dinh: 1.184 ho

- S6 nhan khau: 3.832 nguoi

- S6 Chi bo thuoc thdn: 01 Chi bo véi 122 dang vién

- Dién tich tu nhién: 342,24 ha

- Ly do giir 6n dinh, khdng sap xép, sap nhap: Pam bao du diéu kién vé quy
mo dan sd theo quy dinh.
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- Nguoi hoat dong khong chuyén trach ¢ thén hién tai co 02 ngudi gom: 01 B
thu chi bd kiém Trudng ban céng tdc mat tran thén va 01 Truong thén. Phuong an
bé tri 03 chirc danh gém: 01 Bi thu chi bd, 01 Truong ban céng tac mat tran thdn va
01 Truong thon.

- Nguoi hoat tham gia hoat dong truc tiép: 04 nguoi.

2.3. Thon An Son

- S6 ho gia dinh: 870 ho

- S6 nhan khau: 3.001 nguoi

- S6 Chi b thuoc thdn: 01 Chi bo véi 79 dang vién

- Dién tich ty nhién: 242,62 ha

- Ly do giir 6n dinh, khdng sap xép, sap nhap: Pam bao du diéu kién vé quy
mo dan sé theo quy dinh.

- Nguoi hoat dong khong chuyén trach & thén hién tai co 02 ngudi gom: 01 Bi
thu chi bg kiém Truong ban cong tac mat tran thon va 01 Truong thon. Phuong an
bé tri 03 chirc danh gém: 01 Bi thu chi bd, 01 Truong ban céng tac mat tran thdn va
01 Trudng thon.

- Nguoi hoat tham gia hoat dong truc tiép: 05 ngudi.

2.4. Thon Vinh Mo

- S6 ho gia dinh: 410 ho

- S6 nhan khau: 1.345 nguoi

- Sb Chi bo thudc thdn: 01 Chi bo véi 55 dang vién

- Dién tich tu nhién: 136,57ha

- Ly do giir 6n dinh, khdng sap xép, sap nhap: Pam bao du diéu kién vé quy
mo dan sb theo quy dinh.

- Nguoi hoat dong khong chuyén trach & thén hién tai co 02 ngudi gom: 01 Bi
thu chi bg kiém Truong ban cong tac mat tran thon va 01 Truong thon. Phuong an
bé tri 03 chic danh gdm: 01 Bi thu chi bd, 01 Truéng ban céng tdc mat tran thon va
01 Trudng thon.

- Nguoi hoat tham gia hoat dong truc tiép: 03 ngudi.

(C6 Phy luc 5 kém theo Pé &n).

3. Tong so thon trén dia ban sau khi sap xép, sap nhap (bao gdom ca cac thon
giit 6n dinh)

Téng so: 10 thdn, trong d6:10/10 thoén dam bao diéu kién vé quy md sé ho gia
dinh theo quy dinh; cu thé:

+ C6 quy mb dudi 50% sb ho gia dinh: 0 thén;

+ C6 quy md tir 50% dén dudi 70% sb ho gia dinh 1a: 0 thon;

+ C6 quy mo tir 70% dén dudi 100% sb ho gia dinh 12 0 thén;

+ C6 quy mo tir 100% sé hé gia dinh tré 1&n: 14 10 thén;

(Chi tiét theo phu luc 6A, 6B kem theo Dé an)

1II. PHUONG AN TO CHUC, SAP XEP LAI CHI BQ PANG, POAN
THE O THON; VIEC THUC HIEN, CHE PQ, CHINH SACH POl VOI
NGUOI HOAT PONG KHONG CHUYEN TRACH O THON

1. Phwong an sip xép, hop nhat cac chi b, cac chi hdi, to chire doan thé

Noi dung sap xép chi bo, chi hoi, to chirc doan thé thuc hién thdng nhét trén
pham vi toan x4 theo hudng dan cua co quan c6 tham quyén.
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2. Vé viéc thuc hién ché d9, chinh sach déi véi nhitng nguwdi hoat dong
khong chuyén trach ¢ thon déi du sau sap xép

Trén co sé phuong an sap xép, bo tri nguo’l hoat dong khong Chuyen trach &
thon néu tai Muc 11 - Phan thi hai Dé 4n nay, UBND cép x4 thuc hién cac ché do,
chinh sach theo quy dinh cua phéap luat hién hanh d6i véi nhitng truong hop tiép tuc
tham gia cong tac. POi v&i nhitng truong hop déi du co6 nguyén vong nghi huong
ché do theo Nghi dinh 86 154/2025/ND-CP cua Chinh phu thi 1ap hd so, xem xét
giai quyét hoic dé nghi cap c6 tham quyen xem xét, gidi quyét theo quy dinh.

A2 PHUONG AN NHA VAN HOA, KHU THE THAO DOI DU SAU SAP
XEP, TO CHUC LAI THON

6.1. Vé thuc trang

a) Nha van hoa

- Tong s6 hién co: 17

- Tong s6 dy kién str dung: 10

- Tong s6 doi du: 7

b) Khu thé thao

- Tong s6 hién co: 13

- Tong s6 du kién st dung: 8

- TOng s doi du: 5

6.2. Vé phwong 4n sip Xep X ly

S6 nha vin hoa, khu thé thao doi du sau sap nhap duoc tiép tuc sir dung véi
muc dich 1a noi sinh hoat cdng dong va vui choi cua dan cu.

(Chi tiét theo phu luc 7 kém theo Pé an)

V. PE XUAT, KIEN NGHI.

Pé nghi UBND thanh phd, S& Noi vu thanh phd ¢ chi dao, hudéng dan vé viéc
sap xép véi doi ngil can bo lam viéc tai thon doi du sau sap nhép; chi dao, phdi hop
v6i cac S6, nganh, to chic chinh tri xa hoi, t6 chirc x4 hoi thanh phd co lién quan
huéng din viée sap xép véi doi ngili ngudi truc tiép tham gia cong viéc cua thdn va
nguoi tham gia cong viéc khac cua thon doi du sau sap nhap, dong thoi co chinh
sach quan tdm d6i voi nhitng trudng hop nay néu nghi cong tac.

_ Phan thit bon
TO CHUC THUC HIEN

|. THONG QUA KY HQP HPND XA

- Trén co 56 két qua lay y kién dai dién ho gia dinh vé Du thao D¢ an sap Xep,
t6 chtrc lai thon trén dia ban x4, UBND x4 tong hop két qua, bao cao giai trinh néu
c6 v kién khac, hoan thién Dé an trinh HDND x4 xem xét, quyét dinh.

- Thot gian: trwée ngay 30/6/2026.

I1. TRACH NHIEM CUA CAC CO QUAN, PON VI TRONG VIEC SAP
XEP, TO CHUC LAI THON

1. Phong Van hoa xa hi xa

- Chu tri, phdi hop véi cac co quan, don vi ¢6 lién quan tham muu UBND x3
hoan thién Dé an, béo cao gidi trinh (néu cd) trinh 1anh dao HDND xa.
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- Tham muu béo céo két qua sip xép, t6 churc lai giri S& Noi vu thanh phd sau
ky hop HDND xa.

- Tham muru sap xép, bd tri d6i ngii Trudng, phd thon theo hudng dan ctia thanh phd.

- Ra soat, huéng dan thu tuc huong ché 6 dbi véi nguoi hoat dong khdng
chuyén trach & thon doi du do sap xép theo quy dinh.

2. Van phong HDND-UBND

- Phéi hop tong hop bao cao, dé an sap xép, sap nhap trinh HDND xa.

- Phéi hop voi Phong VHXH x3 tham muu cho Uy ban nhén dan xi cac vin
ban lién quan dén viéc sip xép, t6 chic lai thdn va cac chic danh sau sap nhap.

3. Phong Kinh té xa

- Tham muu Uy ban nhan dan x& bé tri kinh phi thyc hién tinh gian bién ché
d6i voi ngudi hoat dong khdng chuyén trach & thon doi du do sap xép theo quy dinh.

- Xay dung so d6 cac thon sau sap xép, to chac lai.

4, Cong an xa

- Chu d6ng nam tinh hinh dia ban; ra soat, cap nhat sé ho gia dinh, s nhan
khau cu tra theo dia ban thon méi.

- Tham muu viéc sap xép, bd tri nhan sy T6 an ninh co s¢ sau sap xép thon.

- Tiép tuc bam nam dia ban, bao dam giit vitng an ninh chinh tri, trat tu an toan
xa hoi trén dia ban xa.

5. Trung tam dich vu sw nghiép cong

- Thdng tin, tuyén truyén Ve két qua sap Xep t6 chic lai thdn sau khi co quyét
dinh phé duyét chinh thic cua cap c6 tham quyen.

- Kiém soat chat ch& cac thong tin sai trai, xuy@n tac trén khéng gian mang vé
sap xép, t6 chuc lai thdn (néu co).

6. P& nghi Ban Xay dung Pang

- Tiép tuc nam bat tinh hinh, dinh huéng théng tin, du luan va tuyén truyén
nhitng muc dich, ¥ nghia, vai trd cua viéc sap xép, to chuc lai thén. Phdi hop vai cac
co quan lién quan phat hi¢n, xu ly nghiém hanh vi phat tan thong tin sai trai, xuyén
tac vé chu trwong sap xép thon.

- Tham muu cho Pang ay chi dao viéc thuc hién sap xép, kién toan té chuc cua
Chi bd dang, Mit tran T6 quédc va céc to chire chinh tri - x4 hoi khac tai thén va cong
tac can bo lién quan.

7. Pé nghi UB MTTQ x4 va cac to chirc chinh tri x& hdi.

- Bay manh cong tac thong tin, tuyén tuyén dén can bo, doan vién, hoi vién va
Nhéan dan Ve két qua sap Xep, t6 chuc lai thén sau khi co quyét dinh phé duyét chinh
thac cua cap ¢ tham quyen

- Chi dao, huéng dan thuc hién viéc sap xép, kién toan t6 chuc va cdng tac can
bo d6i vai Ban Cong tac mat tran, cac té chic chinh tri xa hoi, té chic Hai cac thén
theo hudng dan cip c6 tham quyén.

8. Cac thon trén dia ban x&, nhat 1a cac thon nam trong d|en sap nhap

- Tuyén tuyén, van dong can bo va Nhan dan vé Ve két qua sap Xep t6 chuc lai
thon sau khi c6 quyét dinh phé duyét chlnh thu:c cua cap c6 tham quyén.

- Phéi hop véi cac co quan trong sap xép, bé tri cac chtc danh khong chuyén
trach va nguoi lam viéc khac tai thdn sau sap nhap.
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Trén day 1a Dé an sap xép, t6 chuc lai cac thdn trén dia ban x& Bac Thanh Mién
nam 2026, Uy ban nhan dan xa trinh H6i dong nhan dan xa xem xeét, quyét dinh./.

Noi nhan: TM. UY BA:N NHAN DAN
- UBND thanh phé; CHU TICH
- S& Nbi vu thanh phé; =
- Thuong truc Dang uy; Y
- Thuong truc HDND; oy

- Chu tich, cac PCT UBND;

- Cac co quan, don vi trén dia ban xa;
- C4c thon trén dia ban xa;

- Luu: VT, VHXH.
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