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THANH UY HAI PHONG PANG CONG SAN VIET NAM
k
S6 63-KH/TU Hai Phong, ngay 26 thang 5 nam 2026
KE HOACH

t6 chirc Hoi nghi so két 1 nim vAn hanh mé hinh
to chirc tong thé ciia hé thong chinh tri, mé hinh chinh quyén
dia phwong 2 cap

Thuc hién Cong vin s6 08-CV/BCP, ngay 19/5/2026 ctia Ban Chi dao Trung
wong; Ké hoach sé 59-KH/TU, ngay 21/5/2026 ctia Ban Thudng vy Thanh uy vé t6
chirc so két 1 nam van hanh mé hinh t6 chirc téng thé cua hé théng chinh tri, moé
hinh chinh quyén dia phuong 2 cap, Ban Thudng vu Thanh uy x4y dung Ké hoach
t6 chirc Hoi nghi so két cap thanh phd voi nhitng ndi dung sau:

I. THANH PHAN, THOI GIAN, PIA PIEM, CHUONG TRINH HOI NGHI
1. Thanh phan dai biéu

1.1. Pai biéu Trung wong

- Pai dién lanh dao Ban T6 chirc Trung wong, Bo Noi vy, Vian phong Chinh phu;

- Pai dién lanh dao cap vu thudc cac co quan Trung wong theo ddi Pang bo
thanh ph6é Hai Phong: Ban T6 chic Trung uong, Uy ban Kiém tra Trung wong,
Ban Tuyén gido va Dan van Trung uong, Ban N§1 chinh Trung wong, Ban Chinh
sach, chién lugc Trung wong, Vian phong Trung wong Pang;

- Pai dién lanh dao cép vu lién quan thuoc Bo Noéi vu, Van phong Chinh phu;

- Pai dién T6 Bién tap xay dung Pé an cta Ban Chi dao Trung wong (theo
Quyét dinh s6 07-QB/BCP, ngay 19/5/2026).

1.2. Pgi biéu thanh phé

- Péng chi Lé Ngoc Chéau, Uy vién Trung wong Pang, Bi thu Thanh uy,
Trudng Poan dai biéu Qudc hoi thanh phd (Chi tri Hoi nghi);

- C4c dong chi Pho Bi thu Thanh uy;
- Cac dong chi Uy vién Ban Thuong vu Thanh uy;
- Céc dong chi Uy vién Thanh uy;

- Pai dién lanh dao Uy ban Mat tran T quéc Viét Nam va trudng cac to
chure chinh tri - xa hoi thanh ph;

- Thu trudng cac s&, nganh thanh phd;
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- Pai biéu cac xi, phuong, dic khu: Pong chi bi thu dang uy, pho bi thu
thuong truc dang ty, chi tich hoi dong nhan dan, chi tich uy ban nhan dan, cha
tich ay ban MTTQ Viét Nam; trudng ban xay dung dang, truéng cac phong
chuyén mon, giam dbc trung tAm phuc vu hanh chinh cong;

- Pai dién céc tap thé va ca nhan duoc khen thudng;

- Phéng vién Thuong trd Bao Nhan dan tai Hai Phong; Thong tan xa Viét
Nam tai Hai Phong; Dai Tiéng n6i Viét Nam; Bdo va phat thanh, truyén hinh Hai
Phong; Chuyén dé An ninh Hai Phong (Bio Cong an nhan dan); Cong thong tin
dién tir thanh phd; Website Thanh iy du va dua tin.

Trang phuc dai biéu:

+ Pai biéu khach moi: Trang phuc lich su.

+ Pai biéu nhan khen thuéng: ntt 40 dai; nam ao trrfmg dai tay, qu?m sam
mau; lyc luong vii trang mac trang phuc nganh.

Téng s6: khoang 1.086 dai biéu.

2. Thoi gian: 1/2 ngay, du kién tir 08 gio, ngay 02/6/2026 (thir Ba).

3. Pia diém: Nha hat Hoa Phuong, Trung tam Hoi nghi va Biéu dién thanh ph
(dwong Tran Kién, phirong Thity Nguyén, thanh phé Hai Phong).

4. Tiéu dé Hoi nghi

THANH UY HAI PHONG

*
HOI NGHI
SO KET 1 NAM VAN HANH MO HINH TO CHUC TONG THE
CUA HE THONG CHINH TRI, MO HINH CHINH QUYEN PIA PHUONG 2 CAP
Hai Phong, ngay 02 thang 6 nam 2026

5. Chwong trinh Héi nghi

Phén cong thuc

STT Thoi gian Noi dung hién
) , A LA s A SR Pong chi Chanh Vin
1 | 08h00’ - 08h05° | Tuyén bo ly do, gidi thi€u dai bicu phong Thanh ty
2 | 08h05>-08h15> | Phat biéu khai mac Héi nghi Dong  chi Bi thu
Thanh uy

Trinh bay Bdo cdo (tom tat) so két
1 nim van hanh mo hinh t6 chtc | Péng chi Trudng
3 | 08hl15°-08h35 |tong thé ciia hé thong chinh tri, m6 | Ban T6 chirc Thanh
hinh chinh quyén dia phuwong 2 cap | ay

trén dia ban thanh ph
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Phan cong thuc

STT Thoi gian Noi dung hién

DPdng chi Phé Bi thu
4 | 08h35° -10h00’ | Tham luan Thu’(‘)rpg truc Thanh
uy diéu hanh

Poéng chi Trudng
Ban Thi dua - Khen

5 | 10h00’ - 10h20° | Khen thudng thuong thanh  phd

diéu hanh
6 10h20° - 10h35° Phat biéu cua dai dién Lanh,dao cac Lal:lh dao Ban To
co quan Trung vong (néu co) chtrc Trung wong

Phat biéu két luan va bé mac Hoi Déng chi Bi thu

7 | 10h35° - 11h00 nghi Thanh ty

II. PHAN CONG NHIEM VU

1. Pang uy Uy ban nhan dan thanh pho chi dao

- S& Noi vu chu tri dé xudt viéc khen thudng; xay dung kich ban chi tiét diéu
hanh ndi dung trao thudng cho tap thé, ca nhan dat thanh tich xuét sic.

- S& Vin hoa, Thé thao va Du lich chu tri, phéi hop v&i1 cac co quan lién
quan to churc trang tri, khanh tiét khu vuc trong, ngoai Hoi trudng va cic truc
dudng khu vuc to chitc Hoi nghi. Hoan thanh truée 11 gio, ngay 01/6/2026.

- Vin phong UBND thanh phd chi dao Trung tdm Hoi nghi - Biéu dién
thanh phé ch tri chuén bi Hoi truong, co s¢ vat chét, ky thuat phuc vu Hoi nghi.

- Cong an thanh phd xay dung ké hoach bao dam tuyét ddi an toan khu vuc
t6 chirc Hoi nghi.

-S&'Y té t6 churc ung truc cép clru, cong tac'y té tai dia diém t6 chirc Hoi nghi.

- Cong ty Pién lyc Hai Phong bao dam ngudn dién 6n dinh trong thoi gian
dién ra Hoi nghi.

2. Ban Tuyén giao va Dan van Thanh uy

- Chi dao, dinh hudng cac co quan bao chi tuyén truyén vé két qua 1 nim
van hanh md hinh t6 chirc téng thé cua hé théng chinh tri, mo6 hinh chinh quyén dia
phuong 2 cép ciia thanh phd trudce, trong va sau Hoi nghi.

- Duy¢t no1 dung phuong an trang tri, khanh tiét phuc vu Hé1 nghi.

3. Ban T chirc Thanh iy

- Xay dung du thao Bao c4o so két 1 ndm van hanh mé hinh t6 chirc tong thé
ctia hé théng chinh tri, mo6 hinh chinh quyén dia phuong 2 cip (phuc vu Hoi nghi
cdp thanh phd), bao cdo Thuong truc Thanh uy chim nhat 08 gio, ngay
31/5/2026.
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- Pon dbc, thAim dinh ndi dung tham luan cua cac cép uy, co quan, dia
phuong, don vi; bdo cao Thuong truc Thanh uy trude 11 gio, ngay 30/5/2026 (co
danh sach kem theo).

- Chu tri, phdi hop v6i Vian phong Thanh ty chuén bi bai phat biéu khai mac
va phat biéu chi dao cua dong chi Bi thu Thanh uy, bao cdo dong chi Bi thu Thanh
iy cham nhat 17 gio, ngay 30/5/2026.

- Phéi hop Van phong Thanh uy chuén bi tai liéu, co s& vat chat, trang tri,
khanh tiét phuc vu hoi nghi.

4. Van phong Thanh uy

- Phéi hop chuan bi Hoi truong, khanh tiét, kinh phi va cac diéu kién co s
vat chat phuc vu Hoi nghi; bé tri noi an nghi cua dai biéu Trung wong (néu co).

- Phat hanh Cong van moi dy Hoi nghi; tai liéu cho dai biéu va lap so d6 chd
ngodi Hoi nghi (ma QR); xac bao dai biéu du Hoi nghi.

5. Phéan cong chuan bi tham luan tai Hi nghi (c6 danh sdch kém theo)

- Céc cip uy, co quan, dia phuong, don vi dugc phan cong chuan bi tham
luan giri bao cdo Thuong truc Thanh Gy (qua Ban Té chirc Thanh uy trwée 11
gio, ngay 29/5/2026).

- Luwu y: Thoi lugng mdi tham luan khong qua 07 phit; ngan gon vé két qua;
tap trung bao cao vé khé khin, vudng mic; kinh nghiém; dé xuat kién nghi, giai
phap t6 chirc thuc hién trong thoi gian ti.

Giao Ban T6 chtrc Thanh uy phéi hop v&i Vian phong Thanh uy theo ddi,
d6n doc cac co quan c6 lién quan trién khai thuc hién Ké hoach nay.

Ké hoach c6 thé diéu chinh cho phit hop véi tinh hinh, yéu cau thuc té.

T/M BAN THUONG VU
Noi nhan: PHOSBITHU THUONG TRUC _~
- Ban Thuong vy Thanh uy, YA Ny \\ -~
- Cac don vi dugc phan cong nhiém vy, o7 &=, \\ /
- Luu Vin phong Thanh uy. T LMMAH\ )
\ “\ HA1 PHONG |47
\‘ ' ;‘ N\ s/
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NQIDUNG GQ1 Y VA PHAN CONG CHUAN BI THAM LUAN
(Kem theo Ké hoach 63-KH/TU, ngay 26/5/2026 cua Ban Thuong vu Thanh uy)

TT

NOI DUNG

PHAN CONG

Cong tac lanh dao, chi dao van hanh chinh quyen dia
phuong 2 cip dat myc tiéu ting trudng 2 con so.

Uy ban nhan dén
thanh pho

Hoat dong cua Hoi dong nhan da}n thanh pho va cép Xa
khi thyc hi€én mo6 hinh chinh quyén dia phuong 2 cap.

Hoi dong nhan dan
thanh phé

Po6i méi phuong thirc hoat dong cua Uy ban MTTQ
Viét Nam thanh phd va cap xd, dap tmg yéu cau nhiém
vu khi thuc hién mo hinh t6 chire tong thé cua hé thong
chinh tri, chinh quyén dia phuong 2 cap.

MTTQ Viét Nam

thanh phd

Cong tac quan triét, dinh hudng tuyén truyén thyc hién
mo hinh t6 chire tong thé ctia hé thong chinh tri va chinh
quyeén dia phuong 2 cap trén dia ban thanh pho.

Ban Tuyén gido va
Dan van Thanh uy

Cong tac lanh dao, chi dao, ki€ém tra, giam sat vi¢c
thuc hién cac chi dao cua Trung wong va Thanh uy
veé sap x€p to chirc bo may, can bJ.

Uy ban Kiém tra

Thanh uy

Két qua sap xép, thanh Iap, chuyén giao t6 chtic dang
cua bBang b thanh pho.

Ban T6 chtrc Thanh uy

Két qua thuc hién nhiém vu tham muu bo tri, sép Xép
t6 chirc bd may, cong chirc, vién chirc, tinh gian bién
ché va giai quyét ché do, chinh sach khi thyc hién mo
hinh chinh quyén dja phuong 2 cip.

S& Noi vu

Thuc hién nhiém vu phan cp, phin quyén, phan
dinh tham quyén, giai quyét thii tuc hanh chinh; ra
soat, stra doi, bd sung, ban hanh cac vian ban quy
pham phap luat khi thuc hién mé hinh chinh quyén
dia phuong 2 cap.

S& Tu phap

Cong tac tham muu b tri kinh phi, tru so lam viéc,
co s vat chat khi to chtrc thyc hién chinh quyén dia
phuong 2 cap va viéc xir Iy tai san cong, try s& doi
du sau sap xép.

S& Tai chinh

10

Cong tac bao dam hoat dong cua ha tang cong nghé,
chuyén d6i sb dap ing yéu cau t6 chuc va van hanh
ctia mo hinh chinh quyén dia phuong 2 cap.

S¢ Khoa hoc va Cong
nghé

11

Cong tac dao tao, bdi dudng doi vail can bg, cong
chtrc, vién chuc cac xa, phuong, dac khu.

Truong Chinh tri TO
Hiéu

12

Két qua viéc sb hoa tai lidu, luu trix, tao 1ap dir licu;
bao mat thong tin; tham muu, tong hop phuc vu cong
tac 1anh dao, chi dao cua Thanh uy, Ban Thuong vu

Vian phong Thanh uy




TT NQI DUNG PHAN CONG

Thanh uy.
Giai phap nang cao chat }uqng phuc VU nguoi danA Va | an phong Uy ban

13 | doanh nghiép tai Trung tdm Phyc vu hanh chinh cong nhan dan thanh ohé
khi thyc hién mo hinh chinh quyén dia phuong 2 cap. p
Mot s kinh nghiém trong ldnh dao, chi dao giai |

14 quyét thu tuc hanh chinh hiéu qua dap ung yéu cdu | Uy ban nhan déan
phuc vu Nhan dan va doanh nghiép trén dia ban | Phuong Lé Chan
phuong.

15 Két qua va mot sb kinh nghiém trong lanh dao, chi | Pang uy Phuong Chu
dao thyc hién cong tac két nap dang vién. Vién An
Mot s kinh nghiém trong cong tac giai phong mat

16 | bang, thiic day phat trién kinh té - x& hoi ciia dia | Pang iy xi An Truong
phuong.
Viéc to chirc va van hanh mé hinh chinh quyén dia | . \ s ,

17 | phuong 2 cap ¢ dic khu: Két qua va nhimng van dé If-)lg?g uy ddc khu Cat
dat ra.
Kinh nghi¢m trong lé}nh dao, chi‘ dao, xur ly céc van

18 | dé phat sinh, gép phan tao su dong thuan trong doi1 | Bang uy xa Phu Thai
ngil can bg, cong chirc va Nhan dan trén dia ban xa.
Cong tac phan cong, b tri, sdp xép can bo, cong

19 | chtic, vién chuc tai dia phuong, dap Ung yéu cau | Bang uy xa Tién Lang
nhiém vu trong tinh hinh mai.

20 Mot s6 kinh nghiém trong cong tac giai phong mat | Pang Gy phuong Hai
bang thuc hién cac du an trong diém cua thanh phd. | An

1 Két qua thu ngén sach trén dia ban tur khi t6 chirc | Pang tiy phudng Hong
chinh quyén dia phuong 2 cap. Bang
Hoat dong ctia MTTQ Viét Nam va cac tO chuc

22 | chinh tr1 - xa ho1 xa khi thuc hién mé hinh chinh | Pang uy xa Thanh Ha
quyén dia phuong 2 cap.
Giai phap ning cao ning lyc lanh dao va suc chién | Pang oy phuong Pong

23 A 5 A ’ 5 A . \ 9 *
dau cua t6 chirc dang trén dia ban. Hai

24 Két qua cong tac tiép cong dan; giai quyét don thu, Péng iy xa Vinh Lai

khiéu nai, t6 cdo; phan anh, kién nghi ctia nguoi dan.
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