UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHUONG BAC AN PHU Poc lap - Tw do - Hanh phuc

$6:327 /KH-UBND
Bdc An Phy, ngay 8D thang 10 ndm 2026

KE HOACH
To chiic thuc hién Phong trao thi dua “M3i xa, phwong, dic khu cé mo
hinh hay, cach lam hiéu qua, phat huy hé théng thiét ché vin héa, thé thao
co’ s6” giai doan 2026 - 2030 trén dia ban phwong Biac An Phu

Thuc hién Quyét dinh s6 4344/QD-UBND ngay 15/10/2026 cua Chu tich
UBND thanh phé Hai Phong ban hanh Ké hoach t6 chirc thuc hién Phong trao
thi dua “Modi x4, phuong, dic khu co6 mé hinh hay, cach lam hiéu qua, phat huy
hé thdng thiét ché van hoa, thé thao co s6” giai doan 2026 - 2030 trén dia ban
thanh phé Hai Phong; UBND phudng Biac An Phu ban hanh Ké hoach t6 chirc
thuc hién Phong trao thi dua trén dia ban phuong nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich

- Phat huy hiéu qua hé thng thiét ché van hoa, thé thao co sé; khai thac toi
da cong ning, co so VAt chat hién ¢, tao méi truong thuan loi dé Nhan dan tham
gia cac hoat dong vin hoa, van nghé, thé duc, thé thao, vui choi, giai tri va sinh
hoat cong dong.

- P6i méi ndi dung, phuong thuc to chirc hoat dong van hoa, thé thao tai
cac to dan phd; phat huy tinh sang tao, chu dong, phu hop véi dic diém dan cu,
diéu kién kinh té - xa hoi va truyén thong vian hoa cua phuong.

- Tao chuyén bién tir “c6 thiét ché” sang “th}et Chp hoat dong hiéu qua”, tu
dau tu co s& vat chat sang chi trong chat lwgng, tan suit va mac do tham gia cua
nguoi dan.

- Hinh thanh, phat trién va nhan rong cac md hinh hay, cach lam hiéu qua
trong quan ly, khai thac, van hanh thiét che van hoa, the thao co s¢; lwa chon md
hinh tiéu biéu cua phuong dé gigi thiéu vai thanh pho.

- Gén phong trao thi dua véi thuc hi@n cac nhiém vu phét trién van hoa, xay dung
con ngudi Bac An Phy, nang cao doi song tinh than cua Nhan dan, xay dung moi
truong van hoa lanh manh va phat trién phong trao thé duc, thé thao quan chang.

- Nudi dudng doi séng tinh than, that chat tinh lang nghia xom, gop phan
giit gin an ninh, trat tu va phat trién van hoa bén viing ngay tir nén tang co so.

- Giai phap trong tam trong thoi gian téi 13 doi méi nodi dung, phuong thirc
hoat dong, nang cao chat luong doi ngii van hanh; déng thoi lua chon, thi diém
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nhitng md hinh phl hop véi dac diém timg dia ban. Phan dau 95% thict ché van
hoa, thé thao trén dia ban phuwong hoat dong hiéu qua.

- Gén viéc thuc hién Phong trao thi dua véi Ké hoach hanh dong s6 138-
KH/BU ngay 28/8/2026 cia Dang uy phuong; nang cao hiéu qua hoat dong cua
hé thdng thiét ché vin hoa, thé thao, phét huy vai tro cha thé cua Nhan dan, ldy
t6 dan phé 1am trung tam trong phat trién doi séng vin héa co so.

2. Yéu cau

- Phong trao thi dua duoc trién khai sau rong, ddng bo gan véi viéc thuc
hién c&c nhiém vu chinh tri, nhiém vu phét trién kinh té - x& hoi cta phuong.

- Phong trao thi dua phai thiét thuc, thuc chat, tranh hinh thuc, 13y hiéu qua
phuc vu Nhan dan lam tiéu chi danh gia.

- Phuong chu dong lya chon it nhat 01 md hinh hozc cach 1am cu thé phu hop
véi diéu kién thuc te cuia dia phuong. Uu tién cac mo hinh tan dung, cai tao, nang cao
hiéu qua str dung thiét ché hién co; huy dong hop ly nguon huc xa hoi hoa.

- C4c md hinh phai ¢ muc tiéu, d6i twong phuc vu, ndi dung hoat dong,
don vi/ca nhan phu trach va tiéu chi danh gia ket qua.

- Thuong xuyén kiém tra, giam sat viéc thuc hién Phong trao thi dua dé co
giai phap khac phuc nhimg kho khan, vudng mac trong trién khai thuc hién. Kip
thoi phat hién, biéu duong, tén vinh, khich 1¢, khen thudng, nhan rong cac dién
hinh tién tién, cac tap thé, c4 nhan c6 thanh tich trong Phong trao thi dua.

II. NOI DUNG PHONG TRAO THI PUA
1. Thi dua nang cao hiéu qua khai théc thiét ché hién co

- DPdi méi phuong thuc quan I)’/,ﬁ van hanh, to chfxp hoat dong tai cac nha van hoa,
diém sinh hoat cong dong, san bai the thao, tu sach, diém doc sach va khong gian cong
cong c6 kha nang t6 chirc hoat dong van hoa, thé thao trén dia ban phuong.

- Khuyén khich kéo dai thoi gian, tang tan suat sir dung thiét che; to chuc
hoat dong vao budi t6i, cudi tuan, ngay nghi; timg budc khac phyc tinh trang
thict ché co6 co so vat chat nhung hoat dong chua thuong xuyén.

- Linh dong trong viéc str dung cac thiét ché van hoa, khong gian cong cong trén
dia ban, dam bao phuc vu t6i da nhu cau hoat dong va huong thu van hoa ctia Nhan
dan vai tiéu chi lay con nguoi lam trung tam cho moi t6 chic hoat dong.

- Gan hoat dong cua thiét ché voi doi sdng Nhan dan; hang nam kiém tra,
danh gia viéc sir dung, bao quan, bao dudng va toé chic hoat dong tai cac thiét
ché van hoa, thé thao; khai thac hiéu qua tai san cong, tranh tinh trang hoang hoa
sau sap nhap.

- Ra soat, danh gia va nang cao hi¢u qua hoat dong cua cac thiét ché van
hoa, thé thao trén dia ban; timg budc nang cap, bd sung trang thlet bi, hoan thién
ha tang theo diéu kién thuc té va ngu0n luc duoc bé tri; d& xuat cap co tham
quyén hd tro dau tu cac thiét ché thiét yéu.
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- Xay dung lich sinh hoat, khai thac co s¢ vat chat pht hgp véi nhu cau
thuc té caa Nhan dan tai ting to6 dan pho.

- Poi méi ndi dung, phuong thic hoat dong, nang cao chét lugng ddi ngil van
hanh, dong thoi lua chon, thi diém nhirng mé hinh pht hop vai dac diém ting dia ban.

- Phat huy cong nang nha vén hoa td6 dan phd theo hudng khong gian da
nang: tap luyén thé thao, goc doc sach, cau lac bg véan nghé, giao luu cong ddng
hogc tich hop tién ich sb: gan véi nhiém vu xay dung mo hinh “Nha vin hoa
kiéu mau”.

2. Thi dua x4y dung cac md hinh vin héa, thé thao cong dong

- Xay dyung cic mo hinh vin hoa cdng dong nhu: Nha vin hoa hoat dong
hiéu qua; Khong gian van hoa cong dong; Diém sinh hoat van hoa cudi tuan;
Mdi khu dan cu mot hoat dong van hoa; cac cau lac by van nghé quan chung,
bao tén va phat huy van hoa truyén théng, doc sach, sinh hoat cho tré em, thanh
thiéu nién, ngudi cao tudi. .

- Xay dung cac mo hinh thé thao cong dong nhu: phudng cé it nhat 01 mon
thé thao thé manh; cau lac bo thé thao cong dong; diém tap luyén thé duc thé
thao mién phi; khong gian thé thao ngoai troi; md hinh thé thao danh cho nguoi
cao tudi; thé thao hoc duong gan vai cong dong; cac giai thé thao thuong nién &
khu dan cu...

- t(huyén khich xay dung céac thié’g ché, khong gian da nang két hop vin
hoa, thé thao, doc s&ch, sinh hoat cong dong va giao duc ky nang.

111. CHI TIEU PHAN DAU

1. Bén ndm 2030, phuong dang ky it nhat 01 md hinh thyc hién phong trao;
phan dau 95% thiét che van hoa, thé thao trén dia ban hoat dong hiéu qua.

2. Hang nam t6 chirc danh gia két qua hoat dong cuaa cac thiét ché vin hoa,
thé thao co sd, cO bdo cdo gui co quan quan ly chuyén mon va co quan phat
dong phong trao thi dua.

3. Mdi t6 dan phé ding ky, xay dung va duy tri it nhat 01 mo hinh vin hoa,
thé thao cong dong hoat dong thudng xuyén, hiéu qua, pht hop véi nhu cau cua
Nhan dan va diéu kién thuc té. Lua chon md hinh tiéu biéu dé dang ky, gidi
thiéu vai thanh phé va nhan rong.

4. Hang nam lua chon, giéi thiéu cac mé hinh tiéu biéu dé danh gid, biéu
dwong va nhan rong trén dia ban thanh pho; gop phan hinh thanh mang lugi cac
mo hinh diém vé khai thac thiét ché vin hoa, thé thao co so.

5. Khuyén khich trlen khai it nhat 01 hoat dong wng dung cong nghé s trong
quan ly, khai thac hoac truyén thdng vé hoat dong cua thiét ché khi co diéu kién.

6. Tang cudng huy dong ngudn luc xa hoi hda cho hoat dong van hoa, thé thao
co s&; uu tién cac mo hinh khong phu thudc hoan toan vao ngan sach nha nuéc.
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IV. MOT SO MO HINH PINH HUONG

1. Nha van hoa cong dong hoat dong thuong xuyén: To chuc lich hoat dong
dinh ky, khai thac t6i da thiét ché.

2. Khéng gian vin hoa - thé thao cudi tuan: Vian nghé, thé thao, doc sach,
tro choi dan gian.

3. M&i T6 dan phd mét cau lac bo: Hinh thanh cau lac bo theo nhu cau ngudi dan.
4. Biém thé thao cong dong: Khai thac san bai, thiét bi phuc vu tap luyén.

5. Khong gian doc sach cong dong: Thu vién, ta sach, diém doc va hoat
dong khuyén doc.

6. Thiét ché van hoa sb: S hoa lich hoat dong, dang ky sir dung, truyén thong sé.
7. Khong gian vin hoa cho thanh thiéu nién: Am nhac, nghé thuat, thé thao,
k¥ nang.
‘8. Bgio tdn van hoa dia phu:O’ng tai co so:. Truyén day dan ca, dan v, nghé
truyén thong va gia tri van hoa tot dep.
9. X& hoi hda van hanh thiét ché: Doanh nghiép, t chiic, ca nhan cling tham gia.

10. Mdi T6 dan phé mot san pham vin hoa dic trung: Hoat dong, su kién
hoac cau lac bd mang dau an riéng.

11. Khéng gian van hoa s6 - Két noi cong déng: M& rong cong nang theo
hudng ket hop hoat dong vén hoa véi chuyén doi so. Cac hoat dong vén hoa, vén
nghé, thé duc thé thao, phong doc, tu sach cong dong duoc két hqp vai hudng
dan nguoi dan st dung VNelD, ma QR va céc dich vu cong truc tuyen.

Lya chon m6 hinh phii hop véi diéu kién thyc té ciia phuong, khong nhat
thi€t trién khai day du cac m6 hinh dinh huéng néu trén. Co the nghién ctru xay
dung mo hinh khac nhung van bao dam yéu cau va muc dich cua Ké hoach.

V. TIEU CHI PANH GIA MO HINH

1. Tinh thiét thue: Pap ¢ng nhu cau thuc té cua nguoi dan trén dia ban.

2. Tinh hiéu qua: Thiét Ché’, dugc st dung thudng xuyen; s6 luong nguoi
tham gia on dinh; hoat dong cé két qua cu thé.

3. Tinh sang tao: C6 cach lam mgi trong t6 chuc, quan ly, khai thac hoac
huy dong nguon luc.

4. Tinh bén viing: C6 lyc luong t6 chire, co ché van hanh va nguon lyc phi
hop dé duy tri.

5. Tinh x& hoi héa: C6 sy tham gia cua doanh nghiép, to chirc, ca nhan,
cong dong dan cu hoac cac nguon luc hop phéap khéc.

6. Tinh nhan rong: C6 kha ning 4p dung tai cac dia phuong khac co diéu
Kién trong dong.
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7. Muc d6 phuc vu Nhan dan: LAy mtc do hai 16ng va sy tham gia thyc té
ctua nguoi dan lam mot trong nhitng can ctr danh gia.

VI. PHUONG THUC TRIEN KHAI VA KHEN THUONG
1. Phwong thic trién khai

Céc t6 dan phd dang ky md hinh véi UBND phuong (qua Phong Vin hoa -
X& hoi). Noi dung ding ky gdm: tén mé hinh, dia diém, ngudi hodc don vi phu
trach, ddi twong phuc vu, ndi dung va lich hoat dong, thoi gian thuc hién, ngudn
luc, chi tiéu/két qua du kién va kha ning nhan rong. Phong Vin héa - Xa hoi
t6ng hop, tham muu UBND phuong lya chon mé hinh ding ky hang nam véi So
Vin hoa, Thé thao va Du lich theo yéu cau cuaa thanh phé.

2. Khen thuwéng

Can ct két qua thuc hién Phong trao thi dua, UBND phu:0’ng xem xét biéu
duong, khen thudng theo tham quyen hodc d& nghi cap c6 tham quyén khen
thuong cac tap thé, ca nhan tiéu biéu, Xua'[ sac theo quy dinh ctua phap luat vé thi
dua, khen thudng va huéng dan caa cap trén. Viéc xét khen thuong can ctr két
qua thuc chat; chd trong md hinh hoat dong hiéu qua, bén vimg, thu hut dong
nguoi dan tham gia, khai théac tét thiét ché hién co, huy dong dugc ngudn luc x&
hoi hoa, co tinh sang tao va kha nang nhan rong; ca nhan c6 sang kién, cach lam
hiéu qua trong quan ly, van hanh thiét ché.

VII. THO1 GIAN THUC HIEN

Phong trao thi dua dugc trién khai thyc hién tir nam 2026 dén nam 2030,
chia thanh céc giai doan:

1. Giai doan 1 (nam 2026): Hoan thanh xay dyng, ban hanh Ké hoach trong
quy IV nam 2026; ra soat thiét ché, nhu cau hoat dong cua Nhan dan va ngudn
luc hién co dé dé xuat lya chon mé hinh phi hop.

2. Giai doan 2 (tir nam 2027 dén nam 2030): T6 chtc thuc hién cac noi
dung Phong trao thi dua; hang nim dang ky mé hinh, danh gia két qua hoat dong
cta thiét ché van hoa, thé thao, bao céo két qua, lua chon va gioi thiéu mé hinh
tiéu biéu; tong két vao nam 2030.

VIII. KINH PHI THUC HIEN

1. Kinh phi thyc hién duoc bo tri trong pham vi dy toan ngan séch hing nim
duoc cap co tham quyén giao theo phan cap ngan sach; 1ong ghép tir cac chuong trinh,
dé an, nhiém vu ¢ lién quan; nguon x& hoi hoa, tai trg, dong gop tu nguyén cua to
chiic, ca nhan va cac ngudn kinh phi hop phap khéc theo quy dinh.

2. Cac co quan, don vi dugc giao nhiém vu chu dong can dbi, bé tri kinh
phi thuc hién nhiém vu dugc giao; vu tién tan dung co s vat chat, nhan luc va
ngudn luc hién ¢, 1ong ghép cac nhiém vu c6 lién quan va huy dong ngudn luc
x& hoi hoa. Viéc 1ap, quan ly, sir dung va quyét toan kinh phi thuc hién theo quy
dinh cua phap luat hién hanh, bao dam tiét kiém, hiéu qua, khéng trung lap vé
noi dung, nhiém vu va nguon kinh phi.



IX. TO CHUC THUC HIEN
1. Phong Vin hoa - X4 hoi

- Chu tri tham muu UBND phuong trién khai Ké hoach; phéi hop ra soat,
danh gia hiéu qua hoat dong cua cac thiét ché vin hoéa, thé thao trén dia ban; dé
xuat lya chon md hinh phi hop véi diéu kién thuc té va ngudn luc cua phuong.
Gan viéc lva chon, té chie thuce hién md hinh véi nhiém vy nang cao hiéu qua
thiét ché van hoa, thé thao va xay dung “Nha vin hoa kiéu mau”.

- Huéng dan cac to dan phd ding ky, xay dung va duy tri mé hinh; theo ddi viéc
thuc hién chi tiéu mdi to dan phé c6 it nhat 01 mé hinh hoat dong thuong xuyén, hiéu
qua. Tong hop dang ky cua cac t6 dan pho tham muu UBND phuong lua chon mo
hinh ding ky hang nam véi SO Vin héa, Thé thao va Du lich.

- Theo dbi, hudng dan, klem tra, danh gia hiéu qua thuc hién; tong hop tién
d6, két qua, kho khan, vudng méc; tham muu lya chon, gigi thiéu, nhan rong mo
hinh tiéu biéu va dé xuat biéu duong, khen thudng theo quy dinh, huéng dan cua
cap trén.

- Tham muu UBND phudng béo c4o hiang nam vé S& Vin hoa, Thé thao va
Du lich. Noi dung béo cdo néu rd: mo hinh da trién khai; s6 budi hoat dong; s6
nguoi tham gia; hiéu qua khai thac thiét ché; ngudn luc huy dong; két qua xa hoi
hoa; kho khin, vudng mac; dé xuat, kién nghi; kha ning duy tri va nhan rong.

2. Phong Kinh té, Ha ting va P thi

Phéi hop véi Phong Vin hoa - X& hoi va cac don vi lién quan ra soat nhu
cau kinh phi; tham muu UBND phuong bé tri kinh phl theo phan Cap, kha nang
can d6i ngan sach va du toan dugc cap c6 tham quyén giao; hudng dan Iap, quan
ly, sir dung, quyét toan kinh phi theo quy dinh.

3. Trung tdm Dich vu sw nghiép cbng

- Tuyén truyén Phong trao thi dua, gi6i thigu nhiing dién hinh tién tien, mo
hinh hay, cach lam sang tao, hi¢u qua trén h¢ thong truyen thanh, Cong thong tin
dién tr va thdng qua tuyén truyen truc quan.

- Phoi hop véi Phong Vian héa - Xa hoi va cac to dan phé ra soat, dé xuat
mo hinh; d6i mai noi dung, phuong thirc to chirc hoat dong van héa, vin nghé,
thé duc, thé thao; nang cao hiéu qua khai thac céc thiét ché theo chuc nang,
nhiém vy dugc giao. Hudng dan, hd tro to chic hoat dong tai cac thiét ché theo
chtic nang, nhiém vy; phét huy hat nhan vin nghé¢, thé thao quan ching & co so.

4. Céc to dan pho; cac don vi dwgc giao quan Iy, khai thac thiét che
van hola, the thao

- T trudng té dan phd chiu trach nhiém td chic ra soét thiét ché, nhu cau
sinh hoat vin hoa, thé thao cua Nhan dan; lya chon, dang ky vai UBND phuong
(qua Phong Vin héa - X hoi) it nhat 01 mé hinh phi hop véi diéu kién thyc té;
ru tién tan dung, nang cao hiéu qua sir dung thiét ché hién co.
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- T6 chirc thyc hién va duy tri md hinh hoat dong thuong xuyén, hiéu qua;
xac dinh rd muc tiéu, déi twong phuc vu, ndi dung, lich hoat dong, ngudi phu
trach va tiéu chi danh gia. Phdi hop V6i cac doan thé, cau lac bo van dong Nhan
dan tham gia; huy dong hop ly ngudn luc xa hoi hda, thuc hién bao quan, bao
dudng co s& vat chat, trang thiét bi.

- Hang ndm danh gia két qua hoat dong cia md hinh; bdo cdo UBND
phuong (qua Phong Vin hoa - X& hoi) vé s budi hoat dong, s ngudi tham gia,
hiéu qua khai thac thiét ché, nguon luc huy dong, két qua xa hoi hoa, kho khan,
vudng mic, dé xuat, kién nghi va kha nang duy tri, nhan réng; kip thoi phan anh
kho khin dé duoc hudng dan, thao ga.

5. Hoi ddng Thi dua - Khen thuwéng phuong

Hoi dong Thi dua - Khen thuong phan cong rd trach nhiém cac thanh vién
trong qua trinh chi dao, huong dan, giam sat vi¢c trién khai thuc hién Phong trao
thi dua & cac linh vuc, dia ban cu thé.

6. Bé nghi Uy ban Mit tran Té quodc Viét Nam phuong va cac to chic
chinh tri - xa hoi

Phéi hop tuyén truyén, van dong doan vién, hoi vién va Nhan dan tham gia;
ho tro nguon luc va nhéan rong cac mé hinh phu hop theo chiic nang, nhiém vuy.

UBND phuong Yéu cau cac co quan, don vi, t6 dan phd trién khai thuc hién
Ké hoach. Trong qua trinh thuc hién, néu c6 kho khan, vuéng mac, phan anh vé
Phong Vian hoa - X& hoi dé tong hop, bao cao UBND phuong xem xét, giai
quyét hodc béo cdo cap cd tham quyén theo quy dinh./.

Noi nhén: ) ) TM. UY BAN NHAN DAN
- S¢ Vian hoéa, Thé thao va Du lich (dé bic);

- Thuong truc Bang ay (dé bic);

- Thuong thuec HDND; lanh dao UBND;

- Cac co quan, don vi lién quan;

- Uy ban MTTQ VN va cac t6 chirc chinh tri-xa hoi;
- Céc T6 dan phé;

- Lwu: VT, VHXH.

aC Th1 Huyén
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