DANG BO THANH PHO HAI PHONG PANG CONG SAN VIET NAM
PANG UY XA AN KHANH
* An Khanh, ngay 15 thang 4 nam 2026

S684 -BC/PU

BAO CAO
Tinh hinh, thue trang ddi ngii bi thu chi bd, trudémg thon, td truéng td dan phd

Thue hién Ké hoach sé 41-KH/TU, ngay 23/3/2026 cta Ban Thuong vu
Thanh uy Hai Phong vé xay dung D& an nang cao chit luong doi ngii Bi thu chi
bo, Truong thon, T trudng td dan phé trén dia ban thanh phé, Ban Thuong vu
Pang Uy xd An Khanh bao cdo két qua thuc hién nhu sau:

I. KHAI QUAT CHUNG VE PAC PIEM, TINH HINH

Xa An Khanh duoc thanh lap theo Nghi quyét sb 1669/NQ-UBTVQHIS,
ngay 16/6/2025 cua Uy ban Thuong vu Qudbc hoi trén co sd sip x€p toan bd dién
tich tu nhién va dan sb ciia cac xa Tan Vién, My Pic va mot phan xa Théai Son
(g6m céc thon: Poan Ding, Phu Niém 1, Phu Niém 2, Phu Niém 3, Nguyét Ang 1,
Nguyét Ang 2, Nguyét Ang 3). Sau sip xep, xa An Khanh c6 dién tich tu nhlen
hon 24 km?, dan s gan 34 nghin nguoi, gom 19 thon.

II. THU'C TRANG POI NGU CAN BO THON, TO DAN PHO

Doi ngii can bo thon trén dia ban x3 co ban bao dam du sd luong theo quy
dinh. Tong s6 can bd thon hién c6 59 dong chi.

Co cau do tudi cua doi ngii can by thon nhu sau: dudi 42 tudi co 03 déng
chi; ttr 42 dén dudi 50 tudi c6 05 dong chi; tr 50 dén dudi 62 tudi co6 18 dong chi;
tir 62 dén dudi 70 tudi c6 27 dong chi; trén 70 tuodi cd 06 dong chi.

Trinh do:

Chuyén mon:

- Pai hoc: 03 déng chi

- Cao dang: 01 dong chi

- Trung cap: 10 ddng chi

- So cép: 05 dong chi

- Chua qua dao tao: 40 dong chi
Chinh tri:

- Trung cip: 06 dong chi

- Chua qua ddo tao: 53 dong chi
Cén b nit: 09 dong chi

Ché d6 chinh sach hién dang dugc hudng:



- Huu tri: 08 dong chi

- Tro cép thuong tat bénh binh: 01 dong chi
1. Bi thw chi bo

1.1. Vé sé lwong, chit lwong

Tong s6 Bi thu Chi bo thon gom: 18 dong chi.

~ Co cé}l d6 tudi nhu sau: dudi 42 tu?)i khong c6 ddng chi; tir 42 dén dudi 50
tu6i ¢6 01 dong chi; tir 50 dén dudi 62 tudi co 06 dong chi; tir 62 dén dudi 70 tudi
c6 10 dong chi; trén 70 tudi c6 01 dong chi.

Trinh d0:

Chuyén mon:

- Pai hoc: 01 dong chi

- Trung cap: 07 ddng chi

- So cap: 04 dong chi

- Chua qua ddo tao: 06 dong chi

Chinbh tri:

- Trung cap: 01 ddng chi

- Chua qua dao tao: 17 dong chi

Cén bo nit: 04 dong chi

Ché d6 chinh sach hién dang dugc hudng:
- Huu tri: 04 ddng chi

- Tro cip thuong tat bénh binh: 01 dong chi
1.2. Vé chirc nang, nhiém vu

Bi thu chi bo 14 nguoi ding dau chi bo, chiu trach nhiém trude cip uy cap
trén va chi bd vé toan bod hoat dong cua chi bo; truc tiép 1anh dao, t6 chirc thuc
hién nghi quyét cua Pang, nhiém vu chinh tri va cong tac xay dung Pang tai thon.
Bi thu chi bd ¢6 trach nhi€ém chi dao nang cao chat luong sinh hoat chi bo; quan ly,
phan cong nhiém vu va gido duc, rén luyén dang vién; ndm bét tinh hinh, tim tu,
nguyén vong cta nhan dan, kip thoi phan anh va giai quyét nhitng van dé phat sinh
0 CcO sO.

DPong chi Bi thu chi bo giit vai tro hat nhan doan két, phdi hop véi truong
thon, Ban Cong tdc Mét tran va cac t6 chtrc doan thé 1anh dao nhan dan thuc hién
nhiém vu phat trién kinh té - xa hoi, gilt gin an ninh trat ty va xdy dyng doi séng
van hoa ¢ khu dan cu.

2. Pho Bi thu chi bo
2.1. Vé s6 lwong, chit lwong



Tong s6 Pho B thu chi bo thon 1a 18 dong chi. Trong d6, Pho Bi thur chi bo
doc 1ap ¢6 03 dong chi.

~ V& do tudi: tir 50 deén dudi 62 tudi co 01 dong chi; tir 62 dén dudi 70 tudi c6
01 dong chi; trén 70 tudi c6 01 dong chi.

Trinh d0:

Chuyén mon:

- Pai hoc: 01 dong chi

- Trung cap: 01 ddng chi

- Chua qua dao tao: 01 dong chi

Chinbh tri:

- Trung cép: 02 dong chi

- Chua qua dao tao: 01 dong chi

Cén bd nir: 0 ddng chi

Ché do chinh sach hién dang duoc huong:

- Huu tri: 02 dong chi

- Phé Bi thu Chi bo kiém Trudng thon: 14 dong chi
- Phé Bi thu Chi bd kiém Pho Trudng thon: 01 dong chi
Do tudi: Tir 62 dén dudi 70 tudi 1a 01 dong chi.
Trinh do:

Chuyén mon:

- Chua qua dao tao: 01 dong chi

Chinbh tri:

- Chua qua ddo tao: 01 dong chi

Can bo nit: 0 déng chi

Ché @6 chinh sach hién dang duoc huong: Khong co
2.2. Vé chikc nang, nhiém vu

Pho Bi thu chi bo 1a cép pho cua Bi thu chi bg, ¢6 trach nhiém giup Bi thu
lanh dao, diéu hanh cong viéc cua chi bd; chiu trach nhiém trude chi bg, chi uy va
cap uy cap trén vé nhiém vu duoc phan cong. Pho Bi thu cung Bi thu t6 chirc quan
triét, trién khai thuc hién cac nghi quyét, chi thi caa Pang, chinh sach, phap luat
ciia Nha nudc; tham gia chuan bi noi dung va diéu hanh sinh hoat chi bo; theo ddi,
d6n dbc viéc thuc hién nghi quyét cta chi bo. ..

Khi dugc ty quyén hodc khi Bi thu vang mat, Phé Bi thu thay mit Bi thu
diéu hanh cong viéc cua chi bd. Pong thoi, phdi hop thuc hién cong tac xay dung
Pang, quan ly dang vién, phat trién dang vién, nam bat tinh hinh tu tuéng cia dang



vién va nhan dan, gop phan gitr viing doan két noi bo va thuc hién tét nhiém vu
chinh tri & dia phuong.

3. Truwéng thon
3.1. Vé s6 lwong, chit luong

Tépg s6 Truong thén gdm co: 19 dong chi. Trong d6 Truong thon dimg doc
lap: 05 dong chi. Trudng thon kiém PBT chi bo: 14 dong chi

V& do tudi: dudi 42 tudi c¢6 02 dong chi; tir 42 dén dudi 50 tuoi c6 02 dong
chi; tir 50 dén dudi 62 tudi co6 08 dong chi; tir 62 dén dudi 70 tudi c6 07 dong chi.

Trinh do:

Chuyén mon:

- Pai hoc: 01 déng chi

- Cao dang: 01 dong chi

- Trung cap: 01 ddng chi

- So cép: 01 dong chi

- Chua qua dao tao: 15 dong chi

Chinbh tri:

- Trung cap: 03 ddng chi

- Chua qua dao tao: 16 dong chi

Cén bd nir: 01 dong chi

Ché d6 chinh sach hién dang dugc huong:

- Huu tri: 01 dong chi

3.2. Vé chikc nang, nhiém vu

Truong thon 1a nguoi dai dién cho cong dong dan cu trong thon, chiu su
lanh dao cta chi bo thon, sy quan 1y, chi dao truc tiép cua Uy ban nhan dan xa va
su giam sat ciia nhan dan. Trudng thon cb trach nhiém t6 chirc trién khai, van dong
nhan dan thyc hién chu truong cua Dang, chinh sach, phap luat cua Nha nudc va
céc nhiém vu phat trién kinh té - x3 hoi, bao dam qudc phong, an ninh tai dia ban...

Truong thon chu tri hoi nghi thon dé nhan dan ban va quyét dinh céc cong
viéc cua cong dong, tiép nhan, phan anh y klen kién nghi ctia nhan dan voi cap co
thAm quyén. Bong thoi phdi hop voi cac to chire ¢ thon tuyén truyén, van dong
nhan dan chdp hanh phap luat, thuc hién cac phong trao thi dua, xay dung ndéng
thon méi, gilt gin an ninh trat tu, v¢ sinh méi trudong va doi séng van hoa & khu
dan cu. Trong qua trinh thuc hién nhiém vy, Trudng thon thuong xuyén phdi hop
voi Bi thu chi by, Ban Cong tdc Mat tran va cac doan thé dé phat huy sttc manh
doan két, huy dong nhan dan tham gia cac hoat dong cua dia phuong.

4. Pho Trwéng thon
4.1. Vé sé lwong, chit lwong



Tong s6 Pho Truong thon gdém c6: 19 dong chi. Trong d6 Pho Truong thon
ding doc 1ap: 18 dong chi. Pho Trudng thon kiém PBT chi bd: 01 dong chi.

Vé do tuoi: dudi 42 tudi c6 01 dong chi; tir 42 dén dudi 50 tudi co 02 dong
chi; tur SOodén dudi ‘62 tuodi ¢o6 03 dong chi; tir 62 dén dudi 70 tudi c6 09 dong chi;
trén 70 tuoi c6 04 dong chi.

Trinh do:

Chuyén moén:

- Trung cap: 01 ddng chi

- Chua qua dao tao: 17 dong chi

Chinbh tri:

- Chua qua dao tao: 18 dong chi

Can bo nir: 04 dong chi

Ché d6 chinh sach hién dang dugc huong:

- Huu tri: 01 dong chi

4.2. Vé chirc nang, nhiém vu

Phé Truong thon la nguoi giap viéc cho Truong thén trong t6 chirc thuce
hién cac nhiém vu quan ly, diéu hanh hoat dong cua thon; chiu sy chi (12_10 truc tiép
cua Trudng thQn va sy lanh dao cua chi b thon. Khi dugc uy quyén hoac khi
Truong thon vang mat, Pho Truong thon thay mat Truong thon diéu hanh, giai
quyét cong vi¢c cua thon.

Phé Truéng thon c6 trach nhiém phdi hop tuyén truyén, van dong nhan dan
thue hién chu truong cua Dang, chinh sach, phap luat cua Nha nude va cac quy
dinh cua dia phuong; thgo doi tinh hinh do1 song nhan dan, an ninh trat tu, v¢ sinh
moi truong; tha;n gia t0 chirc cac phong trao, hoat’d(f)ng cua thon; Othu:c hién cac
nhiém vu cu thé do Truong thén phan cong va phdi hop voi cac to chirc & thén
trong trién khai nhi€ém vu tai dia ban.

II1. PANH GIA CHUNG

1. Uu diém

Doi ngt Bi thu chi by, Truong thon va Phé Trudng thon trén dia ban xa la
lyc luong nong cot, gitr vai tro cau noi gitra Pang, chinh quyén voi nhan dan. Phan
16n can bo co lap truong tu tuong vimg vang, guong mau chap hanh chu truong
cua ,Dér}g, chinh sach, phap luat cua Nha nudc; c6 tinh than trach nhiém, tam
huyét, gan dan, sat dan va dugc nhan dan tin nhiém.

Nhiéu ddng chi c¢6 kinh nghiém trong cong tac dan van, kip thoi nam bt tim
tu, nguyén vong cua nhén dan, tham gia giai quyét cac van dé phat sinh ngay tur co
s0; phat huy t6t vai trd nong cdt trong cac phong trao tai dia phuong, nhat 1 xay

dung nong thon moi va gitt gin an ninh trat ty. Co ché phdi hop gitta chi bg, ban
lanh dao thon, Ban Cong tac Mat tran va cac doan thé ngay cang chat ch€, bao dam



su lanh dao théng nhét cua Dang; cac déng chi Pho Trudéng thon co ban thuc hién
tot vai tro tham muu, ho trg Trudng thon trong t6 chire thuc hién nhiém vu tai dia
ban.

2. Han ché

Bén canh két qua dat dugc, doi ngil can bd thon van con mot s6 han ché.
Mot bd phan can bd con han ché vé trinh do chuyén mon, 1y luan chinh tri; k§ nang
diéu hanh, tuyén truyén, van dong, gidi thich chu truong, duong 161 cua bang,
chinh sach, phap luat caa Nha nuéc, cia thanh phd va dia phwong dén nhan dan,
cling nhu kha nang tng dung céng nghé thong tin trong quéan 1y, tong hop, bao céo
con ling tang.

Mot s6 dong chi chua that sy chi dong, con lam viéc theo kinh nghiém,
thiéu linh hoat trong xt 1y tinh hudng phat sinh; viée nam bat thong tin ¢6 lac chua
kip thoi, anh hudng dén viéc giai quyét kién nghi cia nhan dan.

Cong tac tao ngudn can bo thon con gip kho khin do ché do, chinh sach dai
ngo chua twong xung, chua thu hit duge luc lugng tré, c6 trinh d6 tham gia, tiém
an nguy co thiéu hut d6i ngii ké can.

IV. PE XUAT CAC GIAI PHAP NANG CAO CHAT LUQNG DOI
NGU Bi THU CHI BQ, TRUONG THON

- Tang cuong dao tao, bdi dudng phu hop v6i yéu cau nhiém vu & co sd, cha
trong k¥ nang dan van, hoa giai, quan 1y dia ban va xur 1y tinh huéng phat sinh;,
nhat 1a thuc hién chuyén doi s6 trong di€u hanh va phuc vu nhan dan.

- Chuén hoéa cong tac tuyén chon, tao ngué)n can bd thon theo hudéng cong
khai, minh bach, lga chon ngudi c¢6 uy tin, nang luc; dong thoi quan tam quy
hoach, dao tao va thu hut dang vién tré, nhan luc co6 trinh 4o dé bao dam tinh ké
thtra.

- Hoan thién co ché, chinh sach theo hudng nédng murc phu cap, cai thién
diéu kién lam viéc; dong thoi gan cong tac thi dua, khen thuéng véi hidu qua thuc
hién nhiém vu va céc sang kién, giai phap trong thyc tién.

- Tang cudng cong tac kiém tra, giam sat gan vdi két qua thyc hién nhiém
vy; thuc hién danh gia can bd dua trén hi€u qua cong viéc va muc dd hai long cua
nhan dan; kip thoi xem xét, thay thé nhiing can bd yéu kém, thiéu tinh than trach
nhiém.

- Day manh ng dung cong nghé thong tin trong quan ly, diéu hanh; timg
budc s6 hoa dit lidu, ting cuong trao d6i, tuyén truyén trén nén tang sb, qua do
nang cao hiéu qua chi dao, diéu hanh tir xa dén thon.

V. KIEN NGHI, PE XUAT

DPé nghi cac cap c6 thém quyén tiép tuc quan tAm ra soat, hoan thién co ché,
chinh sach tién lwong, phu cip theo hudéng phu hop voi khéi lugng cong viée va ap
luc thue té tai co 86, tao dong luc dé can b yén tAm cong tac, cong hién. Poi méi
cong tac dao tao, boi dudng theo hudng chuyén sdu, tap trung k¥ niang thyc hanh,
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xtr 1y tinh hudng tai dia ban. Pong thoi, ting cuong dau tu ha ting cong nghé
thong tin, ho trg trién khai dong bd chuyén doi so6 va hi¢n dai hoa cong tac quan 1y,
di€u hanh ¢ co so.

Trén day la bao cao tinh hinh, thyc trang d6i ngi Bi thu chi bg, Trudng
thon, to trudng t6 dan phd cua Pang uy xa An Khanh.
Noi nhén: T/M BAN THUONG VU
PHO Bf THU

- Ban T6 chtrc Thanh ty (b/c),
- Thuong tryc Pang uy xa (b/c),
- Luu Van phong Péang uy.

guyén Vin Hai



		nguyenvanhai@tuhaiphong
	2026-04-15T11:18:23+0700
	{"signedBy":3558741,"signatureType":3,"location":"Đảng ủy xã An Khánh - Thành ủy Hải Phòng::1"}
	EMAILADDRESS=nguyenvanhai@tuhaiphong, CN=Nguyễn Văn Hải, OU=ĐẢNG ỦY XÃ AN KHÁNH, O=THÀNH ỦY HẢI PHÒNG, L=Hải Phòng, C=VN


		ankhanh@TUHaiPhong
	2026-04-15T11:27:02+0700
	{"marked":"1","groupType":1}
	EMAILADDRESS=ankhanh@TUHaiPhong, CN=ĐẢNG ỦY XÃ AN KHÁNH, O=THÀNH ỦY HẢI PHÒNG, L=Hải Phòng, C=VN


		ankhanh@TUHaiPhong
	2026-04-15T11:27:03+0700
	{"marked":"1","groupType":1}
	EMAILADDRESS=ankhanh@TUHaiPhong, CN=ĐẢNG ỦY XÃ AN KHÁNH, O=THÀNH ỦY HẢI PHÒNG, L=Hải Phòng, C=VN


		ankhanh@TUHaiPhong
	2026-04-15T11:27:05+0700
	{"marked":"1","groupType":1}
	EMAILADDRESS=ankhanh@TUHaiPhong, CN=ĐẢNG ỦY XÃ AN KHÁNH, O=THÀNH ỦY HẢI PHÒNG, L=Hải Phòng, C=VN




