UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG AN BIEN DPoc lap — Tw do — Hanh phc
S6: 191/BC-UBND An Bién, ngay 12 thang 5 ndm 2026
BAO CAO

K&t qua ra soat, bé tri, sip xép, danh gia thuc trang trinh dd, niing luc thuc
thi nhiém vu, cong vu caa ddi ngii can b, cong chire phwong An Bién

Thuc hién Cong vin sb 2326/SNV-CCHC&PC ngay 08/5/2026 cua So
Noi vu thanh phd Hai Phong vé viéc trién khai Bé an ting cuong boi dudng can
b, cbng chirc xa, phuong, dac khu. Uy ban nhan dan (UBND) phuong An Bién
bao cao két qua ra soat va dang ky nhu cau bdi dudng cho can bo, cong chic
(CBCC) phuong nhu sau:

|. THUC TRANG POQI NGU CAN BQ, CONG CHUC PHUONG

1. S6 lweng, chat lugng

- TOng s6 bién ché can bg, cong chirc duoc giao ndm 2026 tai phuong: 89
bién che, trong do:

+ Bién ché HDND: 03 bién ché.

+ Bién ché UBND: 86 bién ché.

- Sb bién ché c6 mat tinh dén thoi diém hién tai: 89 ngudi, trong do:

+ Bién ché can bo HDND, UBND phuong: 06 ngudi.

+ COng chure 1anh dao quan ly phuong: 12 nguoi.

+ CoOng churc chuyén mén cac phong, ban, don vi: 71 nguoi.

- V& s6 luong: UBND phuong hién c6 mat 89/89 bién ché.

- V& trinh do: Doi ngii CBCC phuong co ban dép ang yéu cau nhiém vy;
dai da so c6 trinh @6 chuyén mﬁn,‘ ly luan chinh tri, trinh d6 quan 1y nha nudc
phu hop véi vi tri cong tac; tinh than trach nhiém timg bude duoc nang 1én, gop
phan nang cao hiéu luc, hiéu qua trong thuc thi nhiém vu.

2. V& niing luc thuc thi nhiém vy, cdng vu

2.1. Doi Vi dpi ngii cdn bé linh dao UBND phuwong

- D61 ngii can bd 1anh dao UBND phuong ¢o ban linh chinh tri virng vang,
tinh than trach nhiém cao, chap hanh nghiém chu truong cua Pang, chinh sach
phap luat cia Nha nudc va quy ché 1am viéc cua co quan. Trong qua trinh thuc
hién nhiém vu, cac dong chi da phat huy vai tr0 nguoi dung dau, cha dong chi
dao dleu hanh, tap trung giai quyét cac nhiém vu trong tam, nhiém vu phat sinh
sau sap xép don vi hanh chinh; duy tri 6n dinh hoat dong cua bo may hanh chinh
cap xa.
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- Ning lyc diéu hanh, t6 chic thuc hién nhiém vu timg bude duoc nang
cao; viéc phoi hgp vai cac phong chuyén mon, co quan cap trén va cac to chac
chinh tri - xa hoi duoc thuc hién twong doi dong bo, hiéu qua.

2.2. Déi véi cong chiee lanh dao, quan Iy

- Doi ngii cong chire lanh dao, quan 1y co ban nam chic chic ning, nhiém
vu duoc giao; chi dong tham muu UBND phuong kip thoi trién khai cac nhiém
vu phat trién kinh té - xa hoi, cai cach hanh chinh, chuyén ddi sé va giai quyét
thu tuc hanh chinh cho nguoi dan.

- Phan 16n ¢ong chtc 1anh dao, quan ly c¢d ki ning diéu hanh, phan cong
nhiém vy, kiém tra tién do va phdi hop xtr Iy cbng viéc; cd tinh than trach
nhiém, y thirc to chire ky luat va kha nang thich ang véi yéu cau nhiém vu trong
diéu kién moi. Viéc ung dung cng nghé thdng tin, st dung phan mém quan ly
van ban, hé thdng giai quyét thu tuc hanh chinh va méi trudng lam viée dién to
co ban dap (ng yéu cau.

2.3. Doi véi cong chiec chuyén mon cdc phong, don vi

- D61 ngit cong chirc chuyén mon co tinh than trach nhiém trong thuc thi
cong vu; co ban thuc hién tot nhiém vu chuyén moén dugc giao; chap hanh
nghiém Ky luat, ky cuong hanh chinh.

- Cong chirc chuyén mén da chu dong nghién ctru van ban quy pham phap
luat, cap nhat quy dinh méi, nang cao chat luong tham muu va giai quyét cong
viéc. Viéc tiép nhan, giai quyét tha tuc hanh chinh cho té chirc va cong dan co
ban bao dam dung quy trinh, thoi gian quy dinh.

- Sau sip xép don vi hanh chinh, khéi luong cdng viéc ting, pham vi quan
Iy rong hon, tuy nhién doi ngii cong chie chuyén mon da chu dong thich nghi,
phoi hop xtr ly cbng viéc, bao dam hoat dong caa bo may hanh chinh khéng bi
gian doan.

1. PANH GIA CHUNG

1. Nhirng két qua dat dwoc

- Doi ngil can b9, cong chire co ban cé pham chat chinh tri, dao dirc cong
vu tot; cd tinh than trach nhiém, doan két, thong nhat trong thuc hién nhiém vu.

- Trinh d¢ chuyén mon, ly luan chinh tri va quan 1y nha nuéc cua doi ngi
can bg, cong chuc ting bude duge nang cao; da so dap tng tiéu chuan theo quy
dinh.

- Cong tac cai cach hanh chinh, tng dung cong ngh¢ thdng tin va chuyén
doi s6 duoc quan tam trién khai; doi ngli can bd, cong chic da timg budc thich
ung voi phuong thac lam viéc méi.

- Viéc giai quyét tha tuc hanh chinh cho nguoi dan va doanh nghiép co
ban bao dam dung quy dinh, gop phan nang cao hiéu qua hoat dong cua chinh
guyén dia phuong.
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2. Han ché, khé khiin, veéng mic

- Sau sap xép don vi hanh chinh, khéi lwgng cdng viéc ting, dia ban quan
ly rong hon trong khi so6 luwgng bién ché con han ché, gay ap luc 1on doi véi doi
ngii can bg, cong chuec.

- M6t sb cong chirc tuy duoc dao tao dung chuyén nganh nhung kinh
nghiém thyc tidn & vi tri cdng tac méi con han ché, bén canh d6 mot s6 cong
chtc tuy dugc bé tri chua phu hop véi trinh do chuyén moén nhung c6 ning luc,
kinh nghiém 1am viéc, do vay can tiép tuc dugc dao tao, boi dudng, huéng dan
trong qua trinh thyc hién nhiém vu.

- Khoi luong cdng viéc I6n, trong khi cic quy dinh maoi vé to chuc bo
may, phan cap, phan quyen va quy tinh giai quyet TTHC thuong xuyén thay doi
dan téi doi luc viéc cap nhat chua kip thoti trong giai quyét, thuc thi nhiém vu.

3. Nguyén nhan han ché

- Qua trinh sap xép don vi hanh chinh dién ra trong thoi gian ngan yéu
cau trién khai dong thoi nhiéu nhiém vu nén doi ngii can bo, cdng chuc can thém
thoi gian dé thich nghi véi md hinh t6 chirc mai.

- Mat s6 quy dinh chuyén nganh thudng xuyén thay doi; khbi luong van
ban can nghién cau, cap nhat lon.

- COng tac dao tao, bdi dudng mic du dugc quan tdm nhung chua dap tng
day du nhu cau thyc tién cua ting nhém doi tugng, tieng vi tri viéc lam.

I11. Giai phap thuc hi¢n

- Tiép tuc ra soat, sap xép, bd tri doi ngii can bd, cdng chire phil hop voi vi
tri viéc lam, nang luc chuyén mén va yéu cau nhiém vu ciaa md hinh chinh
quyén dia phuong 02 cap.

- Tang cudng cong tac dao tao, boi dudng nham nang cao trinh d6 chuyén
mon, k¥ nang quan ly nha nudc, ky nang so, ky nang tham muu va xir ly tinh
huong cho d6i ngii can bg, cong chuec.

- bay manh Ging dung cdng nghé thong tin, chuyén doi s6 trong quan 1y,
dieu hanh va giai quyet thu tuc hanh chinh; nang cao hiéu qua sir dung cac phan
mém dung chung.

- Nang cao trach nhiém ngudi dung dau trong cdng tac quan ly, danh gia

can bo, cdng chirc; gan két qua thuc hién nhiém vu véi danh gia chat lugng céan
bo, cong chirc hang nam.

- Téng cuong cong tac hu:ong dan chuyén mon nghiép vu; kip thoi thao go
kho khin, vuéng mac trong qua trinh thuc hién nhiém vu.

IV. Pé xuit nhu cau bdi dudng, tap huan
1. Giai doan 2026 - 2028

- Boi dudng kién thic chuyén mén, chuyén nganh: 02 cong chic 1anh
dao, quan ly va 30 cdng chac chuyén mon.
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- B6i dudng k¥ ning quan 1y nha nudc: 01 cong chire lanh dao, quan 1y va
44 cong chtrc chuyén mon.

(C6 Phy luc kém theo)
2. Giai doan 2029 - 2031
- B6i dudng, tap huan kién thuc chuyén mén, chuyén nganh: Khéng.
- B6i dudng kién thtc, ki niang quan 1y nha nudc: Khéong.
Uy ban nhan dan phuong An Bién bao céo S Noi vu xem xét, tong hop./.

Noi nhan: TM. UY BAN NHAN DAN

- S& Noi vu; N
- CT, céc PCT UBND phuong; = CHUTICH

- Luu: VT, VHXH.

Nguyén Thi Tinh
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