SO CONG THUONG HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM
BAN CHI PAO 1SO 9001-2015 Poc 1ap - Tw do - Hanh phc

S6:6126 /KH-BCP Hdai Phong, ngay 11 thang 11 nam 2025

, KE HOACH S
Panh gia noi b Hé thong Quan ly chat lwong theo Tiéu chuan quoc gia
TCVN ISO 9001:2015 nam 2025

Can ctt Ké hoach sé 84/KH-SCT ngay 08/01/2025 ctia S¢ Cong Thuong vé
ap dung, duy tri va cai tién Hé thong quan 1y chat lugng theo tiéu chuan quoc gia
TCVN ISO 9001:2015 vao hoat dong cua S6 Cong Thuong nam 2025, S& Cong
Thuong xay dung Ké hoach danh gia noi bo Hé théng Quan ly chat lugng theo
TCVN ISO 9001:2015 ndm 2025 nhu sau:

1. Muc dich, yéu cau

- Muc dich

Viéc trién khai dénh gid danh gid ndi by Hé théng quan 1y chit luong theo
ti€u chuan quoc gia TCVN ISO 9001:2015 nham danh gia thuc trang, hic¢u luc,
hi¢u qua cua vi¢c ap dul}g H¢ thong tai cq:éc phong chuyén an thudc S¢ Cong
Thuong, chi ra nhitng ton tai, nhﬁ:ng diém chua phu hgp nham kip tho1 hanh
dong khac phuc, phong ngtra, cdi tién va nang cao hi¢u qua cua H¢ thong.

- Yéu ciu

+ Viéc danh gia noi bo Hé théng Quan ly chét luong theo tiéu chuan quéc
gia TCVN 1SO 9001:2015 phai bao dam thoi gian, ding quy trinh.

+ T6 chic thuc hién danh gia mot cach hé thong, doc 1ap, nghiém tuc,
khach quan, hiéu qua theo nguyén tic danh gid chéo giira cac phong chuyén
mon.

2. Pon vi dwgc danh gia

- Véan phong S&;

- Phong Quan ly Thuong mai;

- Phong Quan ly Nang luong;

- Phong Quan ly Cong nghiép;

- Phong Quan 1y Pau tu va Hop tac quéc té;

- Phong K¥ thuat an toan - Méi truong.

3. No¢i dung va thoi gian danh gié

3.1. Ngi dung danh gia:
- Panh gia sy khong phu hop cua Hé thdng quan 1y chit luong duoc xay



dung so véi cac yéu cau cia tiéu chudn TCVN ISO 9001:2015, cac vin ban quy
pham phap luit; cac quy dinh, ndi quy cua S¢ Cong Thuong;
- Viée duy tri, ap dung Hé thdng quan 1y chét luong trong hoat dong ctia cac phong;

- Viéc kiém soat, luu trit cac tai liéu, hd so lién quan dén He théng quan ly
chat luong;

- Viéc xay dung va két qua thyc hién Muc tiéu chat luong;

- Viéc duy tri va ap dung Hé thdng quan 1y chat luong;

- Hoat dong khac phuc va phong ngtra.

3.2. Thoi gian danh gid: 02 ngay, ngay 17 va 18 thang 11 nam 2025.
4. Chuwong trinh danh gia
Chi tiét tai Phu luc kém theo

5. Thanh phan Poan danh gia

Thanh phan Poan danh gia gdm cac dong chi 1anh dao Van phong So, cac dong
chi dau méi ISO tai cac phong chuyén mén. Poan dugce chia 1am 2 nhém, thuc hién
danh gia chéo tai cac phong chuyén mon.

IV. T6 chirc thue hién

1. Giao Ban Chi dao ISO 9001-2015 cua S& Coéng Thuong t6 chirc trién
khai ké hoach danh gia dam bdo ding quy dinh.

2. Cac phong chuyén mén c6 trach nhiém chuan bi hé so, tai liéu dé nhom
danh gia thuc hién danh gia theo dung quy dinh.

, 3. Poan dér}h gia ndi bo td chuc thue hién cic nodi dung danh gia theo
K¢ hoach nay, tong hop bado cdo Ban Chi dao ISO 9001:2015 cua S& Cong
Thuong.

Trén day 1a Ké hoach danh gia noi bo ap dung, duy tri va cai tién Hé thong
quan ly chat luong theo ti€éu chuan quoc gia TCVN ISO 9001:2015 nam 2025
cua So Cong Thuomg; dé nghi cac phong chuyén mén va ca nhan co lién quan
nghiém thc trién khai thyc hién.

Noi nhin:

- BCP ISO (dé chi dao);

- Cac phong duoc danh gia;
- Luu: VT, BCD.
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