UBND THANH PHO HAI PHONG  CONG HOA XA HQI CHU NGHIA VIET NAM

SO NGOAI VU Déc 1ap — Tw do — Hanh phuc
S6:116 /KH-NV Hdi Phong, ngay 26thang 8 nam 2026
KE HOACH

Trién khai H@i thi tryc tuyén tim hiéu cong tac cai cach hanh chinh
thanh pho Hai Phong nam 2026

Can ct Quyét dinh s6 3389/QD-UBND ngay 24/08/2026 cua Uy ban nhan
dan thanh phé Hai Phong ban hanh Ké hoach t6 chac Hoi thi truc tuyén tim hiéu
cong tac cai cach hanh chinh thanh phé Hai Phong nam 2026, S& Ngoai vu
thanh phé Hai Phong xay dung Ké hoach trién khai thuc hién tai co quan véi cac
noi dung cu thé nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich

Quan triét, pho bién sau rong va nang cao nhan thuc, trach nhiém cua toan
thé can b, céng chuc va nguoi lao dong S& Ngoai vu vé cac chu truong cua
Pang, chinh sach phap luat cia Nha nudc, chi dao cua Trung wong va thanh phd
Hai Phong d6i véi cong tac cai cach hanh chinh (CCHC), dap ng yéu ciu xay
dung nén hanh chinh chuyén nghiép, hién dai, tinh gon, hiéu luc, hiéu qua.

Nang cao chat luong thuc thi cong vy, ddy manh ung dung cong nghé
thong tin, chuyén dbi sd, tri tué nhan tao (Al) trong xu Iy cdng viéc va cung cap
dich vu cdng truc tuyén; nang cao chi sb hai long cua té chirc, ca nhan trong va
ngoai nudc.

Tao phong trao thi dua hoc tap, nghién ctu sbi ndi, khuyén khich céng
chiic So Ngoai vu cha dong dé xuat giai phap, sang kién, cach 1am hay nham
thdo g& vuong mac trong thuc tién CCHC, giai quyét thu tuc hanh chinh
(TTHC).

2. Yéu cau

100% can bo, cong chic thude dbi twong thi cia S& Ngoai vu tham gia
nghiém tuc, day du, bao dam vuot chi tiéu tdi thiéu 90% do UBND thanh phé dé
ra ¢ 'vong 1.

Bai du thi Vong 2 phai dat chat lugng chuy@n mén cao, bam st thuc tién
cong tac d6i ngoai, dua ra cac giai phéap cai tién thuc chat, tng dung manh mé
cdng nghé sd.
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T chirc trién khai tiét kiém, hiéu qua, tranh hinh thac, phan cong nhiém vu
rd rang, dam bao tién do thoi gian theo Ké hoach chung caa UBND thanh phé.

I1. POI TUQNG, NOI DUNG VA HINH THUC THAM GIA

1. Péi twong tham gia

Toan thé cong chirc dang cdng tac tai cAc phong chuyén mén truc thudc So
Ngoai vu (trir cac ddng chi nam trong Ban T6 chiic, Ban Gidm khao hay bo phan
gilp viéc cap thanh phé néu cd).

2. Noi dung tim hiéu va thi

Chu truong, duong 16i cia Bang, chinh sach phap luat cia Nha nudc, cac
van ban chi dao cia Trung wong va Hai Phong vé CCHC, chuyén doi s, to chirc
chinh quyén dia phuong 02 cap.

Chuong trinh tong thé CCHC nha nudc giai doan 2021 - 2030; Ké hoach
CCHC thanh phé Hai Phong giai doan 2026 - 2030 va nam 2026.

Vin hoa cong vu, ky luat, ky cuong hanh chinh, k¥ ning giao tiép ung xtr,
van héa tng xir ngoai giao va xir ly tinh huéng phuc vu nguoi dan, doanh
nghiép.

Céc chi s6 danh gia CCHC: PAR INDEX, PAPI, SIPAS, PCI, DDCI, DTI.

Xt ly cac tinh hudng thuc tién CCHC, giai quyét TTHC, chuyén doi s6 va
nang cao chat luong dich vu céng.

3. Hinh thic va tién d thwc hién cac vong thi

a) Vong 1: Thi trac nghiém truc tuyén

Hinh thitc: Thi trac nghiém trén phan mém truc tuyén theo Bo cau hoi cua
Ban To chic Hoi thi thanh phé.

Chi tiéu: 100% cong chtc thuoc déi tugng phai tham gia du thi (dam bao
dat va vuot yu cau toi thiéu 90% cua Thanh phd).

Thoi gian: Dién ra trong 04 dot lién tuc tir ngay 14/9/2026 dén ngay
09/10/2026. Cong chiic chi dong hoan thanh phan thi timg dot theo dung thong
bao cua Ban T6 chuc.

b) Vong 2: Thi ""Tinh huéng - Giai phap phuc vu"

San pham: Xay dung 01 bai du thi “Tinh hudng - Giai phap phuc vu” chat
luong cao cua S& Ngoai vu.

Noi dung: Dya trén Bo tinh hudng thuc tién do Thanh phé ban hanh, tap
trung nhan dién vudng méc, dé xuat giai phap dot pha trong cong tac dbi ngoai.
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Hinh thitc minh hoa: Kém theo bai thuyét minh, xay dung san pham minh

hoa sang tao (Video clip/Infographic/Slide thuyét trinh ¢ng dung céng nghé
Al/M6 phong quy trinh sd).

Thoi gian hoan thanh va nép bai: Trudc ngay 14/10/2026.

I11. LICH TRINH VA PHAN CONG TO CHUC THUC HIEN

STT | N&i dung cong viéc Ponvi | Ponvi | Thaigian San
chi tri phéi | hoanthanh | pham/
hop Yéu cau
1 |Ban hanh Ké hoach,| Vin Truéc Ké hoach
thanh 1ap T6 cong tac | phong So 31/8/2026 |trien khai
chi dao va don dbc & Quyét
tham gia Hoi thi cip dinh thanh
So lap  T6
cong tac
2 | Tuyén truyén, pho| Vin Cac Truéc | Ding tai
bién Thé 1¢, tai liéu| phong S¢ | phong | 31/8/2026 | banner,
huéng dan, lién két thuoc bai  viét
duong dan Hoi thi trén So tuyén
Cong thong tin dién tir truyeén,
So cung cap
link thi
3 |T6 chac, don dbc| Tb cong Cac | 14/9/2026 - |Bao céo
100% cbng chirc tham tac phong | 09/10/2026 |tién d6 &
gia Vong 1 (4 dot thi thuoc ty I¢ tham
trac nghiém) So gia
4 | Bién soan, nghién ciu | To cong Céc Ngay khico | Du  thao
Bo tinh hudng va xay tac phong Botinh | bai thuyét
dung du thao Bai du thudc hudéng - | minh giai
thi Vong 2 So Truéc phap &
05/10/2026 | kich ban
minh hoa
5 | Xin y kién cac Lanh| Tocobng | Céc Trudc
dao So¢, cac phong tac phong | 05/10/2026 | Bang tong
thuoc So thuoc hop y kién

So




Hoan thién | T6 cong Cac Truéc Bo hd so
video/infographic/slide tac phong | 05/10/2026 | bai du thi
minh hoa va trinh thudc vong 2
Léanh dao S& phé duyét So hoan
Bai du thi VVong 2 chinh
Gui Bai du thi Vong 2| T6 cong Céc B4o céo
6 vé Ban Té,chﬁ:c Hoi tac phong Truéc | X4c nhan
thi thanh pho thuoc | 14/10/2026 | da nop bai
S¢ du thi
7 | Tham gia chuan bi noi | To cong Cac Bdo céo
dung bao vé/trinh bay tac phong , thuyét
) . . Thang R ..
giai phap (néu duoc thudc 11/2026 trinh & tai
Ban T6 chic chon vao So litu bao
vong thuyét trinh) vé
8 | Tham du L& tong két, | To cong Cac
trao giai tac phong Thang
thudc 12/2026
S&

IV. KINH PHI THU'C HIEN

Kinh phi thuc hién ké hoach dugc chi tir nguon kinh phi hoat dong thuong
Xuyén cua S¢ Ngoai vu theo diing quy dinh hién hanh.

V. TO CHUC THUC HIEN

1. Van phong S¢&

La bd phan thuong truc, chu tri theo ddi, don dbc va tong hop tinh hinh
trien khai Hoi thi; kip thoi bao cao, tham muu xt 1y cac khé khin, vudng mac
phat sinh.

Chu tri, phéi hop day manh cong tac thong tin, tuy@n truyén vé Hoi thi trén
Cong thong tin dién tir va cac kénh thong tin phi hop cua Sé Ngoai vu.

Tham muu bao dam cac diéu kién vé co sé vat chat, hau can va kinh phi
phuc vy trién khai cac vong thi theo quy dinh.

2. Cac Phong chuyén mon truc thudc

Trudng cac Phong, don vi truc tiép chi dao, don dé¢c 100% cdng chirc thudc
quyén quan 1y tham gia thi Vong 1 ddy du, nghiém tac va dung thoi gian quy
dinh. Qué trinh tham gia thi Ia mét trong nhitng ti€u chi danh gia thi dua khen
thuong cubi nam cua c& nhan va tap thé phong.
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Cir cong chtrc ¢6 nang luc, kinh nghiém va phu hop véi yéu cau nhiém vu
tham gia T6 cong tac, bao dam thuc hién hiéu qua céc noi dung dugc phan cong.

3. T6 cong tac

Truyc tiép chi dao cong tac chuyén mén; theo dbi, don ddc trién khai Vong
1; chu tri soan thao, ra soat, kiém duyét bai dy thi Vong 2 “Tinh hudng - Giai
phap phuc vu”, bao dam bai dy thi c6 chét lugng, tinh thyc tién va kha ning ap
dung cao.

Trong qua trinh thuc hién Ké hoach, néu c6 khé khin, vuéng mic, Trudng
cac phong, don vi chit dong, dé xuat bao céo lanh dao S¢ (qua Van phong S¢
tong hop) dé bo sung, diéu chinh phi hop./.

Noi nhan: KT. GIAM POC

- GD, cac PGD S¢; PHO GIAM POC
- Céc phong thugc So;

- Luu: VT, VP.

Bui Ngoc Hai
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