UBND THANH PHO HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
BCH PCTT&TKCN NGANH XAY DUNG Daoc 1ap - Tw do - Hanh phuc

Sé: 148 /BC-SXD-PCTT&TKCN Hai Phong, ngay 20 thang T nam 2025

BAO CAQ NHANH
Cong tac phong chong bao s6 3 WIPHA
(Péen 07h00 gio ngay 20/7/2025)

Kinh giri: UBND thanh phd Hai Phong.

Thuce hién chi dao ctia Uy ban nhan dan thanh phd Hai Phong tai Cong van sb
1927/UBND-NNMT ngay 19/7/2025 vé viéc chu dong Gmg phé voi bdo WIPHA va
Cong dién s6 03/CH-UBND ngay 19/7/2025 vé viéc phong chéng bdo sé 3 ndm 2025,
S Xay dung bao cdo Uy ban nhan dan thanh phé Hai Phong nhu sau:

A. Tong quan vé so liéu ha ting ky thuit do S¢ Xay dung quan ly

a) Buong bo:

- Puong cao toc, qudc 16: Gom 02 tuyén duong cao toc Ha Noi - Hai Phong,
Hai Phong - Ha Long va 07 tuyén duong quéc 16 (QLS5, QL10, QL17B, QL18, QL37,
QL38, QL38B) voi tong chiéu dai 382 km;

- Puong tinh: Gom 41 tuyén véi tong chiéu dai 12 811km.

- Puong d6 thi: Tong chiéu dai 496 km.

b) Puong thuy ndi dia véi tong chiéu dai: 983 km

- Pudng thuy ndi dia quéc gia: 670 Km (dy kién phéan cap quan 1y)

- Puong thuy noi dia dia phuong: 313 km.

- Bén pha: 04 cai (Lai Xuan, Duong Ao, pha Giai, Pong Bai)

c) Ha tang k¥ thuat d6 thi: Quan 1y hé thong dién chiéu sang, Cong vién, cay
xanh, hé théng thoat nuéc do thi cua ca phia Pong va phia T4y thanh pho.

B. Cac ndi dung trién khai thuc hién

1. Chi dao ciia thanh pho va B$ Xay dung:

- Cong vin s6 1907/UBND-NNMT ngay 17/7/2025 ciia Uy ban nhan dan thanh
phé Hai Phong vé viéc tng pho véi ap thip nhiét d6i gan Bién Pong co kha ning
manh 1én thanh bao;

- Cong dién s6 3121/CD-CHHPTVN ngay 18/7/2025 ctia Cuc Hang hai va
Pudng thay Viét Nam vé viéc trién khai (mg pho véi con bao hoat dong gan Bién
Dong (WIPHA);

- Cong van s6 1927/UBND-NNMT ngay 19/7/2025 ctia Uy ban nhan dan thanh
phd Hai Phong vé viée chii dong g phé véi bdo WIPHA;

- Cong dién sd 35/CH-BXD ngay 19/7/2025 cua Bo Xay dung vé viée tap trung
ung pho voi bao WIPHA;



- Cong dién s6 03/CH-UBND ngay 19/7/2025 ctia Uy ban nhan dan thanh phd
vé viéc phong chdng bio sd 3 nam 2025;

2. Chi dao cia Ban Chi huy PCTT&TKCN nganh Xay dung:

- Quyét dinh s 412/QD-SXD ngay 17/7/2025 ctia S& Xy dung vé viéc thanh
1ap va phan coéng nhiém vu Ban Chi huy Phong chéng thién tai va tim kiém ctru nan
nganh Xay dung thanh phé Hai Phong nam 2025;

- Thong bao s6 203/TB-SXD ngay 18/7/2025 cta S¢ Xay dung vé Phan cong
lich truc Phong chéng thién tai va Tim kiém ctru nan cta nganh Xay dung thanh ph
Hai Phong (tir ngay 17/7/2025 dén hét ngay 15/10/2025)

- Ké hoach s6 141/KH-SXD ngay 19/7/2025 ctia So Xay dung vé Ké hoach
phong chong thién tai va tim kiém ctru nan nganh Xay dyng thanh phé hai Phong
nam 2025;

- Cong vin sd 4755/SXD-PCTT&TKCN ngay 17/7/2025 vé viéc tmg phé voi
ap thap nhiét d6i gan Bién Pong co kha ning manh 1én thanh bao;

- Cong van sd 4793/SXD-PCTT&TKCN ngay 18/7/2025 vé viéc trién khai
g pho véi con bio hoat dong gan Bién Pong (WIPHA);

- Cong van s6 4814/SXD-PCTT&TKCN ngay 19/7/2025 vé viéc chu dong
ung pho voi bao WIPHA,

- Cong van sb 4815/SXD-PCTT&TKCN ngay 19/7/2025 vé viéc chu dong
ung pho véi bao WIPHA;

- Quyét dinh s6 417/QD-SXD ngay 19/7/2025 cta S¢ Xdy dung vé viéc
Thanh 1ap cac t6 kiém tra cong tac phong chéng con bao WIPHA nam 2025

3. Cong tac to chirc thwe hién ciia cac Pon vi thanh vién Ban Chi huy
PCTT&TKCN nganh Xay dung:

Dé chu dong phong, chdng, tmg phé c6 hidu qua voi bdo WIPHA niam 2025,
Ban Chi huy PCTT&TKCN nganh Xay dung va cac don vi thanh vién di to chiic
truc ban 24/24 gio tir 08h00 ngay 17/7/2025.

Lanh dao S& Xay dung da kiém tra cong tac chuan bi phong chdng WIPHA
nam 2025 tai mot s6 cong trinh ha ting k¥ thuat, ha ting giao thong thudc pham vi
quan 1y cua S¢ Xay dung.

Tinh dén thoi diém bao céo, qua kiém tra mot s6 dia ban va bdo cdo cla cac
Cong ty van hanh hé théng ha tang k¥ thuat do thi, quan ly, bao tri ha tang giao
thong theo pham vi quan 1y cua S& Xay dung, cong tac chuan bi phong chong bio vé
cac linh vuc giao théng, cong vién, cdy xanh, hé thong dién chiéu sang, hé théng
thoat nudc di duge chuan bi theo ding ké hoach.

3.1. Cong tac dam bao an toan giao thong duwong bo:



Lanh dao So cung Trung tdm Quan 1y, bao tri cac cong trinh d4, dang kiém
tra, don dbc cac nha thau quan 1y, bao tri cau, dudng bd ( Cong ty C6 phan Puong
bé Hai Phong, Cong ty C6 phan Cong trinh dé thi Hai Phong, Céng ty cé phan phét
trién xdy dung va thwong mai s6 909, Céng ty CP vdn hanh va bdo tri duwong cao toc
Viét Nam, Cong ty c6 phan tw van dau tw va xdy dung céng trinh Bdc Nam, Cong ty
cé phan dwong bé 240, Lién danh Puong bo - Viét Thanh, Cong ty TNHH BOT
duwong 188, Cong ty cé phan Quan Iy c¢ong trinh do thi Hai Dwong, Cong ty c6 phan
giao théng, méi truong va dé thi Chi Linh, Cong ty c¢6 phdn méi truong va dich vu
cong ich thi xa Kinh Moén) vé viéc thuc hién cac nodi dung:

- T6 chire cac luc lugng tng truc 24/24 gid tai cac trong diém nguy co ngip
lut, gy d6 cdy xanh, sat 10 taluy trén cac tuyén duong d6 thi, duong tinh 16 theo
pham vi quan ly.

- Canh bao cac diém c6 nguy co sat 10, dam bao giao thong; dam bao an toan
tai khu vuc cang bién, logistic ven bién, khu hau can dich vu cang; bao dam an toan
cho nguoi, phuong tién tai cac bén pha, do; chuan bi sin sang lyc luong, phuong
tién, vat tu ciia nganh tham gia xur 1y su ¢6, thién tai.

- Tap trung kiém tra, ra soat cac khu vuc c6 nguy co ngép lut, sut 16 dat, i
quét dé co phuong an xur 1y va phan ludng giao thong tir xa;

- B6 tri luc luong truc gac, hudng dan giao thong tai cac vi tri co nguy co bi
nudc ngip sdu, chay xiét, nhat 1a qua ngam, tran, bén pha, cau phao, do ngang; cir
nguoi canh gac, cam phao tiéu, rao chan, bio hiéu ¢ nhiing vi tri dudng bi ngap
nudc sau, ngém tran, doan duong bi dut, doan duong bi sat 16... kién quyét khong
cho phép nguoi va phuong tién di qua khi con ¢6 nguy co khong bao dam an toan;

- Tap trung phuong tién, vat tu, thiét bi va nhan luc dé chi dong trién khai céc
phuong 4n bao dam an toan giao thong va khic phuc hau qua do mua Iii giy ra trén
cac tuyén dudng dugc giao quan 1y, bao tri;

- Thyc hién phuong cham 4 tai chd dé khi nude rat dén dau khan truong khic
phuc su cd hu hong dén do; tap trung hoét don dat da & cac vi tri sut 16 ta luy duong;

- DBdi voi cac vi tri sat 16 16n tic giao thong phai bao cao ngay vé S& Xay
dung va Ban chi huy PCTT&TKCN ciia dia phuong dé dén hién truong, trién khai
ngay phuong an phan ludng giao thong tir xa; khan truong khic phuc sy cb, huy
dong tdi da may moc, trang thiét bi va nhan luc hién co trén dia ban dé bao dam
thong xe v6i thoi gian nhanh nhat;

- Trong ngay 19/7/2025, trén mot sd tuyén Pudng tinh va duong d6 thi c6 mot
s6 cdy do, cac don vi quan 1y bao tri da chu dong cat va dung cidy dam bao giao
thong théng sudt, an toan.

3.2. Dam bao an toan giao thong duwong thiy:

Lanh dao S& cung Trung tdm Quan 1y, bao tri cc cong trinh da, dang kiém
tra, don doc cac nha thau quan 1y, bao tri, cac don vi van tai (Cong ty C6 phan Pam
bado giao théng dwong thiy Hai Phong, Céong ty Cé phan Qudn Iy dwong thiy Hai



Duwong, Céng ty TNHH Pau tu khai thac bén pha Gidi) vé viéc thuc hién cic noi
dung:

- B4 tri luc lugng truc gac, hudng dan giao thong tai cac bén pha, cau phao,
do ngang; cir nguoi canh gac. .. kién quyét khong cho phép nguoi va phuong tién di
qua khi con ¢6 nguy co khong bao dam an toan;

- Tap trung phuong tién, vat tu, thiét bi va nhan luc dé chu dong trién khai cac
phuong 4n bao dam an toan giao thong va khic phuc hau qua do mua 1i gy ra trén
cac tuyén duong dugc giao quan 1y, bao tri;

- Trong ngay 19/7/2025, khi xay ra hién tuong bat thudng vé thoi tiét Ban chi
huy bén pha Béng Bai da cho dung hoat dong 14h30 dén 15h30 sau d6 lai cho hoat
dong tré lai binh thuong.

3.3. Cong tac dam bao thoat nwée do thi:

Pé chu dong tmg phé voi bio, d& phong nude bién dang két hop cung véi
triéu cuong va mua 16n, Cong ty TNHH MTV Thoat nudc Hai Phong, Cong ty Co
phan Céng trinh cong cong va Dich vu du lich Hai Phong, Cong ty C6 phan Cong
trinh cong cong va Xay dung Hai Phong, Cong ty C6 phan Quan 1y cong trinh d6 thi
Hai Duong, Cong ty c¢b phan giao thong, méi truong va do thi Chi Linh, Cong ty c6
phan mai truong va dich vu cong ich thi xa Kinh Mon, da trién khai mot s6 cong tac:

- Ha muc nuéc dém dén muc thép nhat trong tat ca cac muong, ho diéu hoa
trén dia ban cac quan.

- Pbi v6i cac tram bom nudc mua: May Dén, Vinh Niém, Ba Téng, Trai
Chuéi, Thuong Ly, Nam Song CAm, tram bom ham chui Cau Rao, tram bom him
chui Bach Pang. S¢ Xay dung d3 chi dao céng ty TNHH MTV Thoat nuéc Hai
Phong thuong xuyén theo doi, tdng cuong cong tac khoi thong dong chay, chu dong
ha thép muc nudc dém tai cac muong ho dé tao thé tich chira nudc khi mua. Hién tai
100% cac tram bom nudc mua san sang hoat dong khi mua 16n, két hop véi triéu
cuong.

- Kiém tra, khoi thong, nao vét bun cho cac ga ham éch trén cac tuyén dudng
nham dam bao viéc thu thoat nudc mit.

- Kiém tra cong tac van hanh cta cdng ngan triéu va van mot chiéu. Lién tuc
doéng mo cac ctra x4, canh phai dé ha thép muc nudc trong hé théng.

- Khoi thong cac ctra x4 tiéu thoat nudc, thu don rac va vat can trén tat ca cac
muong, ho diéu hoa.

- Cong ty TNHH MTV Thoat nudc HP chuan bi sin sang tit ca cac phuong
tién co san, xe cau, may bom di dong cong sudt 1.000m3/h, bé tri cac xe hut bun va
xe thong rira dudong 6ng truc 1am viéc trong thoi gian bdo. Cac xi nghiép thoat nudc



trién khai cong tac chuan bi canh phai phu, bao cat tai cic cong ngan triéu. Phéi hop
v6i cac chu dau tu khoi thong dong chay tai khu vuc céng May Dén.

- Phéan cong truc chi huy 24/24h theo ddi sat sao tinh hinh dién bién cta bio
WIPHA.

3.4. Cong tac kiém tra ciit tia canh ciy xanh; ciy sdu muc, nguy hiém:

Cé4c Cong ty Co phan Cong vién cay xanh Hai Phong, Cong ty Co phan Cong
trinh cong cong va Dich vu du lich Hai Phong, Cong ty C6 phan Cong trinh cong
cong va Xdy dung Hai Phong, Cong ty C6 phian Quan Iy cong trinh d6 thi Hai
Duong, Cong ty c6 phan giao thong, moi truong va do thi Chi Linh, Cong ty cb
phﬁn moi truong va dich vu cong ich thi xa Kinh Moén da va dang thuc hién kiém
tra, cdt tia canh cdy xanh; cdy sdu muc, nguy hiém theo dia ban dugc giao quan 1y.
T ddu mua mua bdo (thang 5/2025) dén 17h00 ngay, 03 Cong ty da xir 1y cat ha
cdy chét, cat ha cdy sau muc nguy hiém: 824 cay; cit tia canh va thu gon tan cay
bong mat: 1.656 cay, ching chong ciy: 3.212 cay (trong d6 bang coc chéng thép:
412, neo bang day thép: 800, chong gd: 2000). Hién nay cac Cong ty van dang bd tri
lwe luong tiép tuc kiém tra, cat tia thu gon tan cdy bong mat, ching chdng cay bong
mat, cAy canh dén sat thoi diém bao do bo.

3.5. Cong tac kiém tra hé thong dién chiéu sang cong cong:

Cac Cong ty Co phan: Pién chiéu sang Hai Phong; Cong trinh cong cong va
Xay dung Hai Phong; Cong trinh cong cong va dich vu du lich Hai Phong dang tich
cuc kiém tra, ra soét trude khi bio d6 bd.

Trong ngay 19/7/2025, khi c¢6 mua 16n di gdy ra mat dién cuc bd mot sd cum
deén tin hiéu giao thong khong hoat dong; mot s6 cum dén tin hiéu giao thong bi 16i
thiét bi diéu hanh giao thong thong minh. Trong thoi gian tdi S¢ xdy dung sé chi dao
cac don vi quan 1y bao tri, cic nha thau khac phuc dut diém hién tuong 15i thiét bi
giao thong thong minh, phat nguoi.

3.6. Cong tac Pam bio cong tac an toan cac cong trinh dang thi cong, cac
cong trinh nha thugc sé hitu nha nwéc:

S¢ Xay dung da c6 Cong van chi dao Chi cuc Giam dinh xay dung chu tri
cung Cong ty TNHH MTV Quan 1y va Kinh doanh nha Hai Phong, Ban Quan 1y du
an dau tu xay dung cc cong trinh giao thong va nong nghiép Hai Phong, Ban Quan
1y Dy 4n dau tu xay dung cong trinh din dung va ha tang Hai Phong, Ban Quan 1y
du 4n dau tu xay dung Tay Hai Phong thuc hién cac ndi dung:

- Xay dung va t6 chirc thuc hién ké hoach, phuong an tmg phé thién tai cho
cac cong trinh x4y dung cong cong va dan dung; kiém tra va yéu cau cac chu dau tu
quan 1y cac du an dang thi cong co bién phap an toan cho thiét bi thi cong cong
trinh, dic biét 1a cac cau gian, cau thap.



- Kiém tra don ddc cac chu dau tu xdy dung dam bao cong tac an toan cac
cong trinh dang thi cong (dic biét 1a cac cong trinh cao ting), cic cong trinh nha
thudc s¢ hiru nha nudc, cong trinh c6 cong ning hdn hop, cong trinh khai thac, ché
bién vat liéu xay dung.

- Ra soat, kiém tra cac khu chung cu cii yéu; xdy dung va thuc hién phuong
an dam bao an toan cho nguodi dan va cong trinh.

Hién nay, doan cong tac s6 3 cua S& dang trién khai kiém tra, don ddc tai hién
truong cac cong trinh (ca phia Pong va phia Tay thanh phd) theo ké hoach.

Trén day 1a Bao cdo nhanh vé cong tac phong chong bdo WIPHA nim 2025
cta Ban Chi huy PCTT&TKCN nganh Xay duyng./.

Noi nhgn: TRUONG BAN
- Nhu trén;

- BCH PCTT,TKCN&PTDS TP;
- Lwu VP, QLHTKT.

GIAM POC SO XAY DUNG
Lé Quy Tiép
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