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$6:47  J/KH-SNNMT Hdi Phong, ngay 28 thangs  ndm 2025

KE HOACH
Khai thac, si dung tai nguyén nwéce trén dia ban
thanh pho Hai Phong nam 2025

Can cu Ludt Tai nguyén nudc ngay 27 thang 11 nam 2023,

Can cir Nghj dinh sé 53/2024/ND-CP ngay 16 thing 5 ndm 2024 cua
Chinh phu quy dinh chi tiet thi hanh mét so dieu cua Ludt Tai nguyén nudc;

Can cir Quyét dinh s6 3776/QD-BTNMT ngay 25 thang 11 nam 2024 cua
B6 Tai nguyén va Méi triong vé viéc cong bé Kich ban nguén nuwéc (lan dau)
trén Luu vuec s6ng Hong - Thai Binh.

S¢ Néng nghiép va Mai trudng ban hanh Ké hoach khai thac, sir dung tai
nguyén nudc trén dia ban thanh phd Hai Phong nam 2025, gdm nhitng ndi dung
chinh nhu sau:

|. MUC PICH, YEU CAU
1. Muc dich

- Pam bao an ninh nguon nudc, dam bao nhu cau cap nudc cho sinh hoat,
san xuat ndng nghiép, nudi trong thay san va cac nganh san xuat, kinh doanh dich
vu khac trén nguyén tic diéu hoa, phan phdi tai nguyén nudc cdng bang, hop ly
gitta cac to chirc, ca nhan khai thac, sir dung tai nguyén nudc, gop phan bao dam
an ninh luong thuc, an ninh ning lwong va cac nhu cau thiét yéu khac cua nguoi
dan trén dia ban thanh phd Hai Phong.

- Du béo hién trang nguén nuéc trén dia ban thanh phé va nhu cau khai
thac, str dung nudc cho cadc muc dich nham muc tiéu khai thac hiéu qua, tiét kiém
hop ly, trdnh lang phi va lam suy can nguon nuéc.

- P& xuat céc giai phap diéu hoa, phan phdi ngudn nude dap tng nhu cau
st dung cua cac muc dich dua trén su phd hop véi thuc trang ngudn nuéc cua
thanh phé va Kich ban nguén nuéc (lan dau) trén luu vuc sdng Hong - Théi
Binh da dugc B Tai nguyén va Moi truong (nay la Bo Nong nghiép va Moi
truong) cong bd tai Quyét dinh sé 3776/QD-BTNMT ngay 25/11/2024.

2. Yéu cau

- Bao dam viéc khai thac, sir dung nudc theo nhu cau sir dung nuée binh
thuong trong nam 2025 cua ting nganh, linh vuc, dia phuong va phu hop voi
thuc trang ngudn nude cua thanh phd, phi hop véi “Trang thai binh thuwong”
theo Kich ban ngudén nuéc (lan dau) trén luu vuc séng Hong - Thai Binh da
dugc ban hanh.
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- Bao dam sy chi dao théng nhat cua Uy ban nhan dan thanh phd, Chu
tich Uy ban nhan dan thanh phé; su phdi hop chit chg, hiéu qua gitta cac Sa,
ban, nganh, dia phuong va cac co quan, don vi, té chac, ca nhan cd lién quan
trong viéc trién khai thuc hién noi dung Kich ban ngudn nudc (Ian dau) trén luu
vuc séng Hong - Thai Binh da duoc ban hanh.

Il. HIEN TRANG NGUON TRU NUOC TAl CAC HO CHUA
THUY LOQI, HE THONG CONG TRINH THUY LQI, HO CHUA THUY
PIEN

- Trén dia ban thanh phb Hai Phong hién khéng cé hd chta thay dién, chi
c6 cac hd chtra nude ngot trén cac huyén dao dé sir dung cho nhiéu muc dich,
trong d6 tap trung vao muc dich cép nuéc sinh hoat. Lugng nudc trong cac hd
thay do6i theo lwong mua trong nam.

Bdng théng ké heong nudc trir tai cac ho chira nwdc ngot

‘ Nguon | Dungtich | Dungtich | Lwgng nwéc tich S
STT| Ténhdchiwa | nwéckhai | toanbd | hixuich | trir thang 12/2024 (g;)-
thac (trigu m®) | (triéu md) (trigu md) °
A A , Nudc mua,
g MO Xuan Bdm| o duei| 0,297 0,297 0,209 70,4
thuong X
dat
. Nudc mua,
2 | Ho Hai Son 1’11’1’(')'0 dudi 0,024 0,024 0,015 62,5
dat
H6 chtra nudc
3 th@n Phu Cuong | Nudc mua 0,298 0,295 0,188 63,73
(ho Tran Chau)
4 \H/§ Bach Long |\ i6c mua | 0,048 0,045 0,045 100

Vé tong thé thi nguén nudc caa cac hd chira co ban dap tmg dugc cac nhu
cau str dung nudc cua nguoi dan trén dia ban cac huyén dao.

- Thanh phd Hai Phong hién cd 05 hé théng thay loi véi 13 cng dau méi
va cac cong trinh céng duéi dé, lay nudc tir cac séng lién tinh va noi tinh vao
cac kénh truc chinh, cdp nudc tudi tiéu ndng nghiép cho 84.818,83 ha va cap
nudc nudi trong thity san cho 7.723,52 ha.

Theo Ké hoach léy nuoc vu Xuan 2024-2025, dién tich c6 nudc phuc vu
gieo cay dé ra la 27.260 ha. Qua 03 dot lay nudc (cac ngay 16/01/2025,
07/02/2025 va 16/02/2025), dién tich dugc cap nudc gieo cay la 27.260 ha, dat

100%.

Tinh hinh xdm nh@p man tai cac h¢ théng thay loi dién bién hét suc phurc
tap vo1 nong do man cao, dinh diém la thang 02/2025 vdi d6 man 9,3%o trén hé
thong thuy loi Ba B9, anh hudng téi viée 1ay nude vao h¢ thong.
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Trong nam 2025, nhu cau khai thac, sir dung nudc caa cac cdng trinh cho
san xuat ndng nghiép va nudi trong thiy san khong vuot qué thiét ké cua cac hé
théng cdng trinh thay loi. Tuy nhién, luong nudc trir trong cac hé théng khong
da dé thuc hién thau dao ngudn nudc dan dén chat lvgng nude suy giam dang
ké.

I1l. KE HOACH SAN SUAT VA NHU CAU KHAI THAC, SU
DUNG NUOC

1. Ké hoach san xuat va nhu cau khai théc, sit dung nwéc cia cong
trinh cap cho sinh hoat

1.1. Hién trgng nhu cdu khai thac, st dung nwéc cho sinh hoat

Khu vyc do thi thanh phé Hai Phong hién nay c6 13 cong trinh khai thac
nuédc phuc vu cap nude sinh hoat (g0m 09 cong trinh khai thic nudc mat va 04
cong trinh khai thac nudc dudi dat) véi tong luong nude khai thac nim 2024 1a
94.140.035 m3, trung binh 227.589,23 m®/ngay dém, trong do: luvgng nudc khai
thac tu ngu@)n nudc mit 1a 224.669,55 m3/ngay dém (chiém ty 1€ 98,72%), tu
nguon nudc dudi dat 1a 2.919,68 m®/ngay dém (chiém ty 18 1,28%), khong c6
khu vuc xay ra tinh trang thiéu nudc sinh hoat.

Khu vyc ndng thon hién c6 83 cong trinh khai thac nudc phuc vu cap
nuéc sinh hoat (gém 81 cong trinh khai thiac nudc mat va 02 cong trinh khai
thac nudc dudi dit) voi tong luong nudce khai thac nam 2024 1a 24.631.941 m?,
trung binh 67.485 m¥ngay dém, trong dé: lwong nudc khai thac tir ngudén nudc
mit 13 67.216,6 m*/ngay dém (chiém ty 18 99,61%), tir ngudn nudc dudi dat 1a
268,04 m¥/ngay dém (chiém ty 18 0,39%).

Trén dia ban thanh phd hién khong c¢6 khu vuc xay ra tinh trang thiéu hut
nude sinh hoat. P6i véi khu vuc cac ddo vao mua khd, nguén nudc khai thac
phuc vu muc dich sinh hoat duoc bd cap thém tir cac giéng khoan nude dudi dat
ctia Cong ty c6 phan Cap nudc Hai Phong dau tu, khai thac, van hanh.

1.2. Ké hoach khai thdc, sir dung nwéc cho sinh hoat

- U tién khai thac nudc cho muc dich cap nuéc sinh hoat cho ngudi dan
trén dia ban thanh pho.

- T6 chure tuyén truyén, van dong nang cao nhan thic ctia nguoi dan vé
bao v¢ ngudn nudc, bao v¢ cong trinh cap nudce, st dung nudc sach tiét ki€ém va
an toan;

- Xay dung quy trinh van hanh cac hé thong cong trinh thay loi, cim mbc
gi61 hanh lang bao vé cong trinh kénh truc chinh, dac biét 1a cac cong trinh phuc
vu cho muc dich cép nudc sinh hoat.

- Pau tu, cai tao, nang cip cong trinh cip nudc; lip dat, nang cap trang
thiét bi giam sat, diéu khién hé thdng cap nudéc; tng dung cng nghé thdng tin
trong quan ly, van hanh hé thdng cp nuéc.



- Céc t6 chirc, ca nhan khai thac nudc cho muc dich cép nude sinh hoat
phai co phu’omg an khai thac ngudn nude dy phong, thay thé trong trudng hop
xay ra sy ¢ 6 nhiém ngudn nude sinh hoat dang khai thac.

2. K& hoach san xuéit va nhu ciu khai thac, sit dung nwéc caa cong
trinh cAp cho san xuit néng nghiép, nudi tréng thiy san

2.1. Hién trgng nhu cdu khai thac, s# dung nwéc cho sdn xudt ndng
nghiép, nudi trong thay san

Trén dia ban thanh phd Hai Phong hién c6 05 hé thong thuy loi voi 13
cong ddu mdi va cac cong trinh cong dudi dé, 1dy nude tir cac song lién tinh va
no1 tinh vao cac kénh truc chinh, cép nuoc tudi tiéu nong nghiép cho 84.818,83
ha va cp nude nudi trong thuy san cho 7.723,52 ha.

Theo K& hoach 1dy nudc vu Xudn 2024-2025, dién tich ¢6 nudc phuc vu
gieo cdy dé ra 1a 27.260 ha. Qua 03 dot lay nudc (cac ngay 16/01/2025,
07/02/2025 va 16/02/2025), dién tich dugc cip nudc gieo cdy 1a 27.260 ha, dat
100%.

Tinh hinh xAm nhap min tai cdc hé théng thily loi dién bién hét sirc phirc
tap véi nong do man cao, dinh di€ém la thang 02/2025 vé1 d0 man 9,3%o trén hé
thong thuy loi Pa Dg, anh hudng to1 viée 1ay nude vao hé thong.

Trong ndm 2025, nhu cau khai thac, sir dung nudc cua cac cong trinh cho
san xuat ndng nghiép va nuéi tréng thiy san khong vuot qué thiét ké cua cac hé
théng cdng trinh thay loi. Tuy nhién, luong nudc trir trong cac hé théng khong
du dé thuc hién thau dao nguon nudc dan dén chat lugng nudc suy giam dang
ké.

2.2. Ké hoach khai thdc, siv dung nwdc cho nong nghiép, nuéi trong
thuy sdn

- Theo do1 va bam sat lich cép nudc phuc vu dd ai; thuc hién cong tac
diéu tiét, nao vét kénh muong — khoi thong dong chay, sira chita bd ving bd
thira; thuong xuyén kiém tra, duy tu, stra chira, van hanh, khai thac tbt cac céng
dau méi, tram bom ndi déng nham han ché nudc min xam nhap vao cac hé
théng kénh, muong thuy loi, ddm bao cung cip nudc kip thoi, hiéu qua, giam
thét thoat, lang phi nudc, dam bao nguén nuoc tudi tiéu phuc vy san xuét, nhat
1a thoi diém mua kho tir thang 12 nim 2024 dén thang 6 nam 2025,

- Thyc hién diéu tiét hop 1y viéc khai thac, sir dung cac ngudn nude khac;
trong trudng hop xay ra han han, thiéu hut lwong 16n nudc cdp cho san xuat
noéng nghiép thuc hién cat giam san luong khai thac cho cic muc dich cong
nghiép, dé wu tién cap bo sung lugng nude san xuat nong nghiép bi thiéu hut.

- Tang cudng cong tac giam sat va thuc hién cac giai phap trudc mat va
lau dai nham thich Gng véi tinh trang xAm nhap min ngdy mot gia ting trén dia
ban thanh phd.
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- Tuyén truyén, van dong nguoi dan sir dung tiét kiém nudc, thuc hién lay
nuéc theo dot theo thong bao cua don vi khai thac, cung cap; chuyén doi co cdu
cdy trong dbi v6i nhiing dién tich thiéu nudc; st dung cac giéng cay trong thich
tmg voi diéu kién han han; d6i véi dién tich nudi trong thay san c6 kha ning
thiéu nudc can giam quy mo hodc chuyén ddi, str dung cac gidng nudi thich ung
voi diéu kién han héan, thiéu nude dé tranh gay thiét hai cho nhan dan.

I11. TO CHUC THUC HIEN
1. Chi cuc Quin ly tai nguyén nwéc va Phong chong thién tai

- T6 chirc theo dbi, kiém tra viéc chap hanh cac quy dinh vé tai nguyén
nudc va thuy loi trén dia ban thanh pho; kip thoi phéat hién va xu ly nghiém céac
treong hop vi pham theo quy dinh ctaa phap luat.

- Huéng dan, tiép nhan, tham dinh, tham muu cap, gia han, diéu chinh,
cap lai, chap thuan tra lai, tam ding, dinh chi, thu hdi gidy phép khai thac tai
nguyén nudc, gidy phép thim do nudc dudi dat; dang ky khai thac, st dung
nuéc mat thude tham quyén caa Uy ban nhan dan thanh phé va Sé Néng nghiép
va Moi truong.

- Can ¢t Kich ban ngudn nuéc trén Luu vuc sdéng Hong - Thai Binh do
Bo Tai nguyén va Moi truong cong bd trong thoi Ky tiép theo, chii tri tham muu
S¢ Nong nghiép va Mai truong ban hanh ké hoach khai théac, st dung tai nguyén
nudc trén dia ban tinh pha hop véi tinh hinh thuc té cua thanh phé.

- Ra so&t hién trang cac cdng trinh thuy loi trén dia ban thanh phd, danh
gia hiéu qua lay nudc cia cac cong trinh thuy loi; ting cuong sta chira, nang
cap cac cong trinh thuy loi c6 hiéu qua lay nudc kém, cé bién phap bo sung
ngudn nuéc dy phong dé chi dong bd sung lugng nude tredng hop nguén nudc
kho khan.

2. Phong Nong nghiép va Méi truong cac quéan, huyén va thanh phé
Thay Nguyén

- Niém yét Ké hoach nay tai tru s¢ Uy ban nhan dan cac quan, huyén va
thanh pho Thay Nguyén dé cac don vi ¢ hoat dong khai thac, st dung nudc trén
dia ban nam bat noi dung Keé hoach va kip thoi trién khai thuc hién.

- Tham muu Uy ban nhan dan céc quan, huyén va thanh phd Thay
Nguyén t6 chic cam méc gidi hanh lang bao vé ngudn nude theo Phuong an da
dugc Uy ban nhan dan thanh phb phé duyét tai Quyét dinh sé 596/QB-UBND
ngay 06/3/2024; xur 1y nghiém cac truong hop lan, chiém, st dung trai phép
phan dat thudc pham vi hanh lang bao vé ngudn nudc trén dia ban theo quy dinh
cua phap luat.

- Tham muu Uy ban nhan dan céc quan, huyén va thanh phd Thay
Nguyén t6 chirc xac dinh ranh gigi vung bao ho vé sinh khu vuc lay nuéc sinh
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hoat d4i véi cac truong hop da dugc phé duyét ving bao ho vé sinh khu vuc l1dy
nudc sinh hoat trén dia ban quan ly.

- Chu dong tim kiém ngudn nudc bo sung, thay thé ddi véi cap nudc cho
sinh hoat, san xuat néng nghiép trén dia ban.

- Ra soét, tong hop cac khu vuc san xuat ndng nghiép co nguy co thiéu
nuéc trén dia ban, trudng hop xay ra tinh trang thiéu nudc nghiém trong béo céo
Uy ban nhan dan thanh phé, S& Nong nghiép va Mai truong dé chi dao diéu tiét
ngudn nudc cap cho céc du an, cong trinh nhiét dién, céng nghiép dé bd sung
luong nudc thiéu hut; cd ké hoach tuyén truyén, chi dao chuyén d6i co ciu cay
trdng, vat nudi thich (ng véi diéu kién han han.

- Giam sét viéc thyc hién Ké hoach cap nuéc an toan cia cac Nha may
nudc trén dia ban.

3. Cac Cong ty TNHH MTV Khai thac cong trinh thay loi

- T6 chire van hanh hiéu qua cac cong trinh thay loi dé 1ay nuéc phuc vu
do ai va tudi dudng san xuat ndng nghiép tap trung, han ché toi da phat sinh cac
nhu cau lay nudc gia tang ngoai cac dot lay nudc tap trung.

- Thuong xuyén duy tu bao dudng cdc cong trinh thuy loi, dam bao viéc
cung cap du luu lugng nude dé san xuat néng nghiép tiét kiém, hiéu qua, tranh
that thoat, 1ang phi nuac.

- Cai tao, nang cap cac cong dau mdi dé dam bao an toan cong trinh va
tang cuong kha nang trlr nudc phuc vu san xuat.

- Cai tao, nang cap cac cong dudi dé dé kin bd, ngan chin hoat dong xa
nudc thai ra song, tang cudng dicu tiet, phan phoi nudc.

- Xay dyng quy trinh van hanh cac hé théng cong trinh thuy lgi, cam méc
gidi hanh lang bao vé cong trinh kénh truc chinh, dac biét la cac cdng trinh phuc
vu cho muc dich cap nudéc sinh hoat.

- D& xuit cé4c giai phap, ngudn nuéc cap bd sung, thay thé trong truong
hop thiéu nuac cap cho san xuat ndng nghiép.

4. Cac don vi cO hoat dong khai thac, sit dung nwéc trén dia ban
thanh pho

- Thuong xuyén kiém tra, duy tri hoat dong cua cac nha may/tram cap
nudc, mang ludi cap nudc sinh hoat, dam bao khai thac nudc hiéu qua, tiet
kiém, tranh that thoat, 1ang phi tai nguyén nudc.

- Chu dong dé xuat ngudn nudc bo sung, thay thé trong truong hop tram
cap nudc thieu nguon nudc cap.

- Lap va trién khai thuc hién ké hoach ¢am bao cip nudc an toan cua hé
thong cua hé thong, céng trinh cap nudc sach do don vi minh quan ly theo quy
dinh.
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- Phéi hop chit ché véi chinh quyén dia phuong t chic tuyén truyén, van
dong nang cao nhan thirc cta ngudi dan vé bao vé nguon nudc, bao vé cong
trinh cap nudc, sir dung nudce sach tiet kiém va an toan.

Trong qué trinh thuc hién K& hoach néu c6 kho khin, vudng méc dé nghi
cac S¢, ban, nganh, dia phuong kip thoi théng bao cho S6 Nong nghiép va Mai
treong (qua Chi cuc Quan ly tai nguyén nwéc va Phong chong thién tai) déé nam
bat va kip thoi giai quyeét hoac trinh cap c6 tham quyén xem xét, quyét dinh./.

Noi nhan: )
- Cuc QLTNN-B) NNMT;

- UBND TP (dé blc); ,

- UBND céc quan, huyén, thanh pho;

- Cé4c Cong ty TNHH MTV Khai thac CTTL;

- GP, PGP P.M.Thanh;
- Luu VT, CCTNN&PCTT (03).

Dwong Pinh On
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