UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAC KHU CAT HAI Déc 1ap - Tw do - Hanh phc
S6:39  /KH-UBND Cat Hai, ngay 27 thang 01 nam 2026
KE HOACH

Thue hién Chuyén d6i s6 diic khu Cat Hai nim 2026

Thuc hién K& hoach s6 359/KH-UBND ngay 31/12/2025 cia Uy ban
nhan dan thanh ph6 Hai Phong vé Chuyén do1 s6 thanh pho Hai Phong nam 2026.

Uy ban nhan dan dic khu Cat Hai ban hanh Ké hoach Chuyén d6i s6
nam 2026, voi cac ndi dung nhu sau:

I. MUC TIEU

1. Muc tiéu chung

Trién khai chuyén d6i s6 ddng b, toan dién trén dia ban dic khu Cat Hai,
ldy nguoi dan, doanh nghiép 1am trung tam; nang cao hiéu lyc, hiéu qua quan ly
nha nuéc; thiic day phat trién kinh té s, xa hoi sé gan véi du lich, dich vu, kinh
té bién; bao dam quéc phong — an ninh va bam sat cac muc tiéu, chi tiéu chuyén
d6i s6 caa thanh phé Hai Phong nam 2026.

2. Muc tiéu cu thé

- Chinh quyén s6: 100% vin ban trao doi gitta cdc co quan nha nudc trén
dia ban ddc khu duoc thuc hi¢n hoan toan trén moi truong dién tu (trir van ban
mat). 100% cén bo, cong chuc, vién chac sir dung chix ky sb trong xur ly cong
viéc. Ty 1& ho so thi tuc hanh chinh dugc tiép nhan va giai quyét truc tuyen toan
trinh dat tdi thiéu 70% tong sb hd so phat sinh trong nim. 100% hé théng thong
tin, co so dit liéu thudc pham vi quan ly cta dac khu dugc ra soat, danh gia muc
do an toan thong tin theo quy dinh.

- Kinh té s6: Téi thiéu trén 70% hd so thi tuc hanh chinh cé phat sinh
phi, 18 phi duoc thanh toan khéng dung tién mat. Téi thiéu 50% co sé kinh
doanh dich vu du lich, thuong mai trén dia ban sir dung phuong thic thanh toan
dién tr. HO tro it nhat 20 doanh nghiép, ho kinh doanh tng dung nén tang sb
trong quan ly, kinh doanh.

- X& hoi s6: Trén 70% ngudi dan truong thanh dugc pho cap ky nang 5O

co ban. 100% thon duy tri hoat dong hiéu qua T6 Cong nghé s cong dong. Trén
80% nguoi dan co tai khoan dinh danh dién ti (VNelD) mtc d6 1 tro I1én.

I1. NHIEM VU, NOI DUNG TRIEN KHAI CU THE
1. Phét trién chinh quyén sé
1.1. Hoan thi¢n hg tdng, nén tang sé
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- Ra soét, nang cap ha tang céng nghé thong tin tai cac co quan chuyén mon
thuoc UBND dic khu, bao dam dap tng yéu cau két néi, lién théng, an toan, an
ninh thong tin voi cac hé thdng thong tin, co sd dir liéu va nén tang sé ding
chung caa thanh phé.

- Trién khai, khai thac, van hanh hiéu qua cac nen tang s6 dung chung cua
thanh phd (Hé thong quan 1y vén ban va diéu hanh, Céng Dich vu cong, Hé
théng théng tin bao céo, cac nén tang tich hop — chia s¢ dit liéu), phuc vu cong
tac chi dao, diéu hanh va giai quyét tha tuc hanh chinh.

1.2. Pdy mgnh xi ly cong viéc trén méi truwong soé

- Thuc hién 100% viéc trao d6i van ban dién tir giita cac co quan nha nudc
trén dia ban (trir van ban thugc pham vi bi mat nha nudc theo quy dinh).

- Tiep tuc chuan héa quy trinh xir Iy cong viéc trén moi truong so; tang
cuong str dung chit ky s6 ca nhan va chir ky so chuyén dung trong hoat dong cua
co quan nha nudc, bao dam xi ly ho so, cong viéc kip thoi, minh bach.

1.3. Nang cao chdt lwong dich vu cong truc tuyén

- Ra soét, tai cu triic quy trinh thu tuc hanh chinh du dieu kién, bao dam
cung cap dich vy cdng truc tuyén toan trinh theo quy dinh; gan trach nhiém cua
ting co quan, don vi trong to6 chuc thyc hién.

- Day manh coéng tac hudng dan, hd trg nguoi dan, doanh nghiéep nop hd so
truc tuyén; timng budc giam ty 18 hd so nop truc tiép, nang cao ty 18 hd so duoc
tiép nhan va giai quyét truc tuyén toan trinh.

2. Phat trién kinh té so

2.1. Thite ddy thanh toan khdng dung tién mat

- M& rong viéc trlen khai thanh toan khong dung tién mat trong giai quyét thu
tuc hanh chinh, cung cap dich vu cong va céc dich vu thiét yéu trén dia ban.

- Phéi hop véi cac ngan hang, to chic trung gian thanh toan trién khai cac
giai phap thanh toan dién tir phu hop véi diéu kién thuc té cua dac khu Cat Hai,
tao thuan loi cho nguoi dan va doanh nghiép.

2.2. Hé trgr doanh nghigp, hé kinh doanh chuyén déi sé

- Huong dan, ho trg doanh nghiép, h kinh doanh trén dia ban tng dung céc
giai phap so nhu phan mém quan 1y, héa don dién tu, chir ky so trong hoat dong
san xuat, kinh doanh.

- Khuyén khich doanh nghiép, ho kinh doanh img dung thuong mai dién tir, nén
tang so trong cac linh vuc c0 lgi thé cua dac khu nhu du lich, dich vy, thuy san.

2.3. Chuyén doi sé trong cdc linh vuc trong diém

- Linh vyc du lich: Trién khai cac giai phap du lich thong minh; diy manh
s0 hoa thong tin diém dén, co s¢ dich vy; tang cuong quang ba du lich trén cac
nen tang so.
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- Linh vuc ndng nghiép, thiy sén: Tung budc ang dung cong nghé s6 trong
quan ly nudi trong, khai thac, truy xuat ngudn géc san pham, nang cao gia tri va
kha nang tiéu thu san pham.

3. Phat trién xa hoi s6

3.1. Phé cdp Ky ning sé cho ngwoi dan

- Trién khai phong trao “Binh dan hec vu s6” véi ndi dung, hinh thirc ph

hop timg nhom dbi tuong; tap trung pho cap ky ndng su dung dich vy cong truc
tuyén, thanh toan dién ti, cac nén tang sé thiét yéu.

- Uu tién hd tro ngudi cao tudi, lao dong tu do, ngu dan va cac nhom yéu thé
tiep can, su dung dich vu so6 an toan, hiéu qua.
3.2. Nang cao hiéu qud hogt déng Té Cong nghé sé céng dong

- Kién toan, duy tri hoat dong thuong xuyén Té Cong nghé sé cong dong tai
100% thon trén dia ban dac khu.

- Giao nhiém vu cu thé cho cac T6 trong viéc hd trg ngudi dan st dung dich
vu cong truc tuyén, dinh danh dién tur (VNelD), thanh toan khéng dung tien mat
va Cac nen tang so thiét yeu khac.

4. Bao dam an toan, an ninh mang

- Ra soat, danh gia mirc d6 an toan thong tin ddi véi cac hé thdng thdng tin,

co s dit liéu thuoc pham vi quan Iy; kip thoi khic phuc cac nguy co, 16 hong
mét an toan thdng tin.

- Trién khai céc bién phap ky thuét phong, chong tan cong mang, ma doc;
bao dam hoat dong on dinh, an toan caa cac hé thong thong tin.

- Tang cudng tuyén truyén, tap huan nang cao nhan thic, ki nang vé an toan
thong tin, an ninh mang cho can bg, cong chuec, vién chic va nguoi dan.

5. Cong tac tuyén truyén, dao tao

- Bay manh cong tac truyén théng vé chuyén doi so trén hé thong thong tin co
so, Cong thong tin dién tir cia dac khu va cac kénh truyén thong phu hop khac.

- T6 chirc cac 16p tap huan, bdi dudng nhdm nang cao ning luc s6 cho doi
ngii can bg, cong chuec, vién chuc; dap tng yéu cau trién khai nhiém vu chuyén
doi so trong tinh hinh méi.

I1l. GIAI PHAP THUC HIEN
1. Giai phap vé té chic, chi dao, diéu hanh
- Tang cudng vai tro 1anh dao, chi dao truc tiép cia UBND dic khu trong

trién khai cac nhiém vu chuyén d6i sé; xac dinh chuyén d6i sé 1a nhiém vu trong
tam, xuyén suot trong hoat dong quan ly, diéu hanh.

- Phan cong rd trach nhiém cho timg co quan, don vi; gan két qua thuc
hién chuyén doi s6 véi danh gia mirc d6 hoan thanh nhiém vu hang nam cua
nguoi dung dau.
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- Tang cuong phol hop gitra cac co quan chuyén mén cua dac khu véi cac
50, nganh thanh phd trong qua trinh trién khai cac nhiém vy, bao dam théng
nhit, dong bé.

2. Giai phap vé co ché, chinh sach va nguon lwc

- Chu dong long ghép cac nhiém vu chuyén doi s6 vao ké hoach phét trien
kinh té — xa hoi, ké hoach cai c&ch hanh chinh va cac chuong trinh, dé an lién
quan cua dac khu.

- B0 tri, str dung hiéu qua nguon kinh phi duoc giao cho chuyén doi s0; uu
tién cho cac nhiém vu trong tam, co6 tac dong truc tiép dén nguoi dan, doanh nghiép.

- Khuyén khich huy dong céc nguon lyc hgp phép khac dé tham gia trién
khai chuyén doi so, dac biét trong linh vuc kinh té so, du lich, dich vu.

3. Giai phap vé ha tang so6 va nén tang so

- Ra soat, nang cap ha tang cong nghé thong tin tai cic co quan, don vi,
bao dam dap ung yéu cau trien khai chinh quyén so, két noi thong suot vai cac
hé thong dung chung cuaa thanh pho.

- T6 chirc khai thac, van hanh hiéu qua céc nén tang so diing chung; han
che dau tu trung 13p, manh muan; wu tién s dung cac hé thong, nén tang da duoc
thanh pho trién khai.

- Tang cuong két ndi, tich hop, chia s¢ dir liéu giira cac hé thong thong
tin, phuc vu céng tac chi dao, dieu hanh va giai quyét thua tuc hanh chinh.

4. Giai phap ve phat trién nguén nhan luc sé

- T chire dao tao, boi dudng néng cao nhan thirc, k§ niang s6 cho doi ngii
can bo, cong chuec, vién chuac; chu trong ki nang st dung cac hé thong thong tin,
dich vu cbng truc tuyen.

- Phét huy vai tro cia To Cong nghé sb cong dong trong hd tro ngudi dan tiép can,
str dung dich vu so6; giao nhiém vu cu the va duy tri hoat dong thuong xuyén, hiéu qua.

- Khuyen khich can bg, cong chirc chu dong hoc tap, cap nhat kién thuc,
k§ nang vé chuyén doi so, dap trng yéu cau nhiém vu trong tinh hinh mai.

5. Giai phap thic day ngudi dan, doanh nghiép tham gia chuyén ddi s6

- Pay manh tuyén truyén, hudng din nguoi dan, doanh nghiép st dung dich
vu c6ng truc tuyén, thanh toan khong ding tién mat, cac nén tang sé thiét yéu.

- Tang cuong hd tro doanh nghiép, ho kinh doanh tng dung cong nghé s trong
quan ly, san xuat, kinh doanh; tap trung vao cac linh vurc ¢0 lgi thé cua dac khu.

- LAy mirc d6 hai long va kha ning tiép can cua nguoi dan, doanh nghiép
lam thudc do hiéu qua trién khai chuyén doi so.

6. Giai phap bao dam an toan, an ninh mang

- Thuc hién ra soat, danh gia dinh ky mirc d6 an toan thong tin ddi vai cac
hé thong thong tin, co s& dit liéu thuoc pham vi quan ly.
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- Trien khai céc bién phap ky thuat va quan 1y nham phong, chdng tan
cong mang, ma doc; kip thoi xi ly, khac phuc sy ¢6 an toan théng tin.

- Tang cudng tuyén truyén, tap huan nang cao nhan thic, k§ ning vé an
toan thdng tin, an ninh mang cho can b, cong chic, vién chirc va nguoi dan.

7. Giai phap theo dbi, kiém tra, danh gia
- Thyc hién theo ddi, don doc, kiem tra tién d¢ trien khai cac nhiém vu
chuyeén doi so theo ké hoach da d¢ ra.
- Pinh ky tong hop, béo cao ket qua thuc hién; kip thoi dé xuat dicu
chinh, b6 sung nhiém vu phu hop véi tinh hinh thuec té.
- Str dung kéth]Ué danh gia dé 1am can cir xem xét trach nhiém cua cac co
quan, don vi trong t6 chuc thuc hién.

IV. KINH PHI
o B6 tri kinh phi tir ngan sach va xa hoi hoa dé trién khai cac nhiém vu chuyén
doi so trén dia ban ddc khu phu hop chu truong, dinh hudng cia thanh pho.
V. TO CHUC THUC HIEN
1. Ban chi dao Cai cach hanh chinh, chuyén ddi so6 va Pé an 06/CP dic khu

Chi dao, kiém tra viéc thuc hién Ké hoach Chuyén di sé thanh phé Hai
Phong, Ké hoach Chuyén doi sé dic khu Cat Hai nam 2026. Binh hudng trién
khai c4c nhiém vu trén dia ban dac khu, thuc hién phat trién Chuyén d6i sé va
bao dam an toan théng tin mang trén dia ban dac khu.

1. Phong Van hoa — X& hi

- Chu tri, don doc, huéng dan, kiém tra va phdi hop véi cac co quan, don
vi thyc hién Ké hoach nay, dinh ky tong hop bé&o céo thanh pho theo quy dinh.

- Chu tri, phdi hop véi cac co quan lién quan tham muu cho Ban Chi
dao cai cach hanh chinh, chuyén déivsé va bé an 06/CP dac khu, chi dao, to
chac thuc hién cac nhiém vu vé chuyén doi so.

- Tham muu thyc hién cac nhiém vu chuyén dbi s6 vé du lich giai doan
2 dac khu Cat Hai nam 2026.

- Chu tri, phdi hop véi cac co quan, don vi to chuac xay dyng va thuc
hién cac giai phap nham ket hop chat ché viéc trien khai Ké hoach nay véi Ké
hoach cai cach hanh chinh nha nudc trén dia ban dac khu.

- Tham muu xay dung ké hoach dao tao, bdi dudng nang cao nhan thuc,
ky ning sb cho ddi ngii can bd, cdng chirc, vién chic; chl trong Kk ning st
dung cac hé thong théng tin, dich vu cbng truc tuyén.

- Chu tri, xay dung quy dinh vé thi dua khen thuong: Pua két qua trién
khai trng dung cong nghé thong tin clia co quan nha nudc 1a mdt trong nhiing
ti€u chi xét thi dua hang nam.



2. Phong Kinh té

- Tham muu UBND déc khu can doi, b6 tri nguon kinh phi dé trién khai
cac nhiém vu chuyén df)i’ s0 theo ké hoach trén dia ban, phu hop chu truong,
dinh hudng cta thanh pho.

- Phéi hop véi Phong Vin hoa — X& hoi xay dung, nang cap ha tang ky
thuat va ang dung céng nghé thong tin cua dic khu; Trién khai cac hoat dong
tng dung céng nghé thng tin st dung ngudn von ngan sach nha nudc bao dam
tuan thi quy dinh tai Nghi dinh sé 73/2019/NB-CP ngay 05/9/2019, Nghi dinh
82/2024/ND-CP ngay 10/7/2024 cta Chinh phu. Ddi voi cac nhiém vu phai lap
du &n, giao don vi cha tri phdi hop Véi cac co quan, don vi lién quan thuc hién
lap bao cao d& xuat chu truong dau tu, bao cao S¢ Tai chinh, Uy ban nhan dan
thanh phd trong quy 11/2026 va thuc hién cac thu tuc vé dau tu theo quy dinh
cua phap luat.

3. Trung tdm phuc vu hanh chinh cong

- Bay manh viéc trién khai thyc hién ung dung cong nghé thong tin
trong thuc hién co ché mot cira, mot cura lién théng trén dia ban dac khu.

- Van hanh, Khai thac hiéu qua hé thdng thdng tin dung chung, chuyén
nganh cua thanh pho va cac co quan, don vi.

4. Cong an dic khu, Vin phong HPND va UBND: Phéi hop bao dam
an toan, an ninh mang va dir liéu.

(C6 Phu luc 1, Phu luc 2 kém theo Ké hoach)

Uy ban nhan dan dic khu yéu cau cc co quan, don vi nghiém tic trién khai
thuc hién nhiém vy duoc giao tai K& hoach nay; Bao cdo két qua thuc hién Ké
hoach Chuyén d6i s6 nam 2026 cia co quan, don vi vé UBND dic khu (qua
Phong Vin hoa- X& hoi) trrdc ngay 30/11/2026 dé tong hop, béo cao Uy ban
nhan dan thanh phd theo quy dinh./.

Noi nhgn: o TM. UY BAN NHAN DAN
- UBND thanh pho (dé b/c); CHU TICH

- S& Khoa hoc va Cong nghé; :

- Thuong truc Bang uy dac khu;
- Thuong true HDND déc khu;

- CT va cac PCT UBND dic khu;

- Céc co quan, don vi thugc UBND dac khu;
- C, PCVP HBND va UBND dac khu;

- Luu: VT, VH-XH.

Phan Viét Pién



PHU LUC I

BANG CHI TIEU CHUYEN POI SO DPAC KHU CAT HAI NAM 2026
(Kem theo Ké hoach Chuyén doi so dac khu Cat Hai nam 2026)

STT Linh vuc Chi tiéu cha yéu Muc tiéu nam 2026 Co quan theo do6i Ghi chu
Vin ban dién tir (trir mat) 100% VP HPND va UBND dic khu
_ | CBCCVC sir dung chir ky s6 >98% VP HDND va UBND dac khu
1 Chinh quyen so . i
H6 so TTHC truc tuyén toan trinh > 70% Trung tdm PVHCC
Hé thong duoc danh gia ATTT 100% VP HDND va UBND dac khu
Thanh toan khong tién mat TTHC > 65% Trung tm PVHCC
2 Kinh té s6 Co sé KD du lich dung TTDT > 55% Phong Kinh té
DN/hd KD dugc hd tro sb >25 Phong Kinh té
Nguoi dan duoc pho cap KNS > 65% Phong VH-XH
3 Xa hoi so Thoén cé To CNSCD hoat dong 100% Phong VH-XH
Nguoi dan c6 VNelD > 80% Cong an dac khu




PHULUCIH
BANG NHIEM VU TRIEN KHAI CHUYEN POI SO PAC KHU CAT HAI NAM 2026 ‘
(Thuec hién theo yéu cau “06 ré”: ré ngueoi, rd viéc, rd thoi gian, rd trach nhi¢m, ré san pham, ré tham quyén)

. ) . Tham
_ _ Pon vi chil N Thaoi gian Trach,nhle,m . quyen
Noi dung nhiém vu : Pon vi phoi | thuc hién chinh San pham dau ra g
STT : NN : tri : S s < p quyet dinh
(R vigc) ~ iy hop (RG thoi (RG trach (R® san pham) x o1 4
(R6 nguot) X - (RS tham
gian) nhiém) A
quyen)
T,r en khal,Ke ho a(jh chuyén inI S,O Phong Van | Cac co quan Canam Ch tr tharp. Bao céo két qua thuc | UBND dac
1 | dac khu Cat Hai nam 2026 bam sat héa— X4 hai | chuven mon 2026 muu, theo doi, hien Khu
Ké hoach CPS TP Hai Phong : y don déc :
5 (F;a ;??J';?Jnciz;ruséqug Utg ?: I:HC Trung tdm | Cac co quan Quy I- Chutrirasoat, | Danh muc TTHC di | UBND dac
U dietl Kign cUng cap trre tye PVHCC | chuyénmén |  11/2026 d8 xudt didu kien khu
toan trinh
3 | Nangcaotyle tiép nhan, giai quyét Trung tdm | Phong VH- Canim Theo ddi, don Ty Ié ho so dat > UBND dic
hd so TTHC tryc tuyén toan trinh PVHCC XH 2026 déc thyc hién 70% khu
4 Trién khai thanh toan khdng duing Trung tdm | Ngan hang, Ca niam Phoi hop trién v 16 dat > 65% UBND dic
tién mat trong giai quyét TTHC PVHCC TGTT 2026 khai yleaat=25570 khu
5 Ho tro doanh nghiép, ho kinh doanh Phong Kinh | Cac don vi Quy 11— Chu tri huéng | >25 DN/ho KD dugc | UBND dac
ng dung nén tang sb té lien quan 1V/2026 dan, ho tro hd tro khu
g | Thic day chuyén doi sé linh vuc du | Phong VH- | Phong Kinh |  Canim Chu tri trién Cac md hinh/giai UBND dic
lich, dich vu XH té 2026 khai phap sd khu
Kién toan, duy tri hoat dong To Phong VH- e Quy 1/2026 | Chu tri tham 4t 21 ton .~ | UBND dic
! Cong nghé s6 cong ddng tai cac thon XH Cac thon va duy tri muu Quyet dinh kien toan khu




T4 chirc tap huan, pho cap ki ning

P e a R A Phong VH- Céc don vi Quy Il- e R Tai liéu, danh sach UBND dac
8 zg)ChO nguoi dan (Binh dan hoc vu XH lién quan IV//2026 Chu tri to chac hoc vién Khu
o | Résodt, dinh gid, bio dimantoan | VP HDND ngg 31” Canim | Chutri b chic krli“)ano C;s Ar‘aTsTuTCO UBND dic
thdng tin hé théng, CSDL va UBND ; 2026 thyc hién g xayrast khu
CNTT nghiém trong
10 | Tuyén truyén nang cao nhan thac vé | Phong VH- | Céngan, cac | Quy II- Chu tri tuyén Tin, bai, tai liéu UBND dic
chuyén d6i sb, an toan thong tin XH thon 1V/2026 truyén truyén théng khu
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