Biéu s6 2: BAO CAO MUC TIEU TONG QUAT, KE HOACH
KINH DOANH NAM 2026

UBND THANH PHO HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
TXINHH MTV KHAI THAC DPoc lap — Tw do — Hanh phiic

2 TRACHNHIEMHW 2200110909
= MOT THANH VIEN %

15 IBC-TLV Vinh Bdo, ngay 10 thdng 3 ndm 2026

Cong ty TNHH MTV Khai thic cong trinh thiy lgi Vinh Béao duoc
chuyén doi tir Cong ty Khai thac cong trinh thuy loi Vinh Bao theo Quyét dinh
s6 1271/QD-UBND ngiy 06/7/2009 ctia UBND thanh phd Hai Phong, v6i 100%
v6n Nha nuéc do UBND Thanh phd Hai Phong 1am chu s hitu.

Cong ty duoc S& Ké hoach va Pau tu thanh phd Hai Phong cip gidy
chimg nhén dang ky kinh doanh s& 0204002766 ngay 09/7/2009, ding ky thay
d6i 1an thtr nhat ngay 30/11/2010, ma sé doanh nghiép 0200110909. Vén diéu 18
duoc xdc dinh tai thoi diém chuyén dbi 1a: 74.000 triéu ddong. Pén thoi diém
ngay 08/11/2018 vén diéu 1¢ ciia Cong ty TNHH MTV Khai thic cong trinh
thiy lgi Vinh Bao la 248.000.000.000 ddng (theo Quyét dinh s6 2608/QD- /5-ce
UBND ngay 08 thang 10 nim 2018 ctia Uy ban nhan dén thanh phé Hai Phong/</
vé viéc ban hanh Diéu 1é t6 chirc va hoat dong cua Cong ty TNHH mot tha
vién Khai thac cong trinh thiy lgi Vinh Béo).

Nganh nghé kinh doanh ctia Cong ty theo gidy chimg nhan ding ky kinh
doanh s6 60948/18 ngay 08 thang 11 nam 2018 bao gém cdc mi nganh sau:
3600 (chinh); 4390; 8299; 0311; 0321; 0322; 2592; 3312; 3311; 3320; 3700;
4101; 4102; 4299; 4222; 4291; 4212; 4229; 4321; 4322; 4653; 4773; 7110;
7020; 740; 0312.

Nhiém vu chinh ctia Cong ty duoc UBND thanh ph Hai Phong giao 1a
quan 1y, khai thic va bao vé cac cong trinh thiy loi, tudi tiéu phuc vu san xuét
néng nghiép va dan sinh kinh té trén dia ban huyén Vinh Bao. Thuc hién Quyét
dinh s6 1464/2009/QD-UBND ngay 31/7/2009 ctia UBND thanh phd Hai
Phong, vé viéc phan cap quan 1y, khai thic va bao vé cong trinh thuy loi trén dia
ban thanh phd Hai Phong; Quyét dinh s6 549/QD-UBND ngiy 14 théng 3 nim
2018 ctia UBND thanh phb Hai Phong, vé viéc Stra ddi, bd sung mot sb diéu cia
Quyét dinh s6 371/QD-UBND ngay 23 thang 3 nim 2012 ctia Uy ban nh4n dén
thanh phd vé viéc giao quan 1y, khai thac va bao vé cong trinh thuy loi trén dia
ban thanh ph Hai Phong. Pén thoi diém hién tai, Cong ty dang quéan 1y, vén
hanh toan bd 73 cong trinh cong dudi dé, 148 cong trinh kénh, 168 cong trinh
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kénh tudi sau tram bom, 170 cOng trinh trén kénh, 04 tram ti€u dng va 169 tram
bom tudi.

Muc tidu tong quat cia Cong ty 1a cung cip di ngudn nudc, chét luong
nuoc, dung khung thoi vu cho khoang 21.449,61 ha lda, rau mau, ciy cong
nghiép va nudi tréng thily san quay vong ca nam, tiéu thoat nudc kip thoi khi ¢
mua i xay ra, giam thiéu dén muc thip nhét thiét hai do mua lii gy ra; Pam
bao nhu ciu nuée cho dan sinh va cic nganh kinh t& khac. Quan 1y va khai thac,
str dung hop 1y tai nguyén nudc, phét trién bén vimg, chéng O nhiém, can kiét
ngudn nudc; Nang cao doi séng vét chat, van héa tinh thin cho cdn b cong
nhén vién trong Cong ty.

II. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2026
1. Ké hoach san xuat kinh doanh
- K& hoach chi tiéu san xuét kinh doanh

Cian cbr két qué thyc hién K& hoach san xuét kinh doanh nam 2025, Cong
ty xay dung K& hoach san xuét kinh doanh nam 2026 nhu sau:

= Cic chi tiéu Do Shhey
T tinh ke hoach
1 Céc chi tiéu san lugng chinh
e e
R ha | 812088
2| Chitién sin phim dich vy cong fch (néucé) | Ty ddng | 30.043
5 Tt Ty dbng | 34287
4 |Loimumnmceté Tydong | 2,600
5| Loi nhuan sau thué Tydong | 2,545
6 | Thué va CZ;IC khoan déng gbép cia Nha nudc Ty dong 0,65
7 | T6ng ;6n dau tu Hie Ty dong 37.205
8 | Kimngach xuftkhdu éuce) Tydong |

9 | Cac chi tieu knc

2. Ké hoach diu tw ciia doanh nghiép trong nim (tén dy 4n nhém B
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tré 1én, nguon von, tong mirc dau tuw...)



