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UBND THANHPHOHAIPHONG ~ CQONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY TNHH MOT THANH VIEN Pic lap - Tw do - Hanh phiic
KHU CONG NGHIEP LAI VU
S6: A4+ 6/QD-LIP Lai Khé, ngay 0§ thang 10 nim 2026
QUYET PINH

Vé viéc ban hanh Chién lwge phit trién 05 nim giai doan 2026 - 2030
ctia Cong ty TNHH MTYV Khu cong nghiép Lai Vu

CHU TICH
CONG TY TNHH MTV KHU CONG NGHIEP LAI VU

Cdn cit Ludt Doanh nghiép 2020; Ludt sira déi, bé sung mot s6 diéu cua
Ludt Doanh nghiép 2025;

Cén cir Ludt Quan Iy va dau tu von nha nuée tai doanh nghiép 2025;

Can ciur Nghi quyét sé 79- NQ/TW ngay 06/01/2026 cua B Chinh tri vé
phat trién kinh té nha nuée, yéu cau nang cao hi¢u qua quan tri doanh nghiép,
khai thac va sw dung hiéu qua cdc nguon luc kinh té nha nuée;

Can cit Nghi quyét s6 29/NQ-CP ngay 24/02/2026 cua Chinh phu ban
hanh Chwong trinh hanh dong cua chinh phi thuc hién Nghj quyét sé 79-
NO/TW ngay 06/01/2026 vé dp dung nguyén tic quan tri hién dai, minh bach,
hiéu qua tai doanh nghiép nha nuée;

Can cir Nghi dinh 248/2025/ND-CP ngay 15/9/2025 cua Chinh phii quy
dinh ché dj tién lwong, thi lao, tién thwong cua nguoi dai dién chu sé hitu truc
tiep, nguoi dai dién phan vén nha nwée va Kiém sodt vién trong doanh nghiép
nha nudc,

Can cir Nghi dinh 366/2025/ND-CP ngay 31/12/2025 ciia Chinh phi vé
quan Iy va dau tw von nha nude tai doanh nghiép,

Cén cit Nghi dinh sé 365/2025/ND-CP ngay 31/12/2025 cua Chinh phii vé
gidm sdt, kiém tra, ddnh gid, xép loai, bdo cdo va cong khai thong tin trong
quan 1y va dau tw vén nha nuée tai doanh nghiép,

Can cu: Nghi quyet 56 73/NQ-HDND ngay 11/1 2/2025 cua Hoi dong nhan
ddn thamh phé vé Ké hoach phdt trién kinh té - xa héi, quoc phong - an ninh thinh
phé 05 nim 2026 - 2030;

Can cir Nghi quyet 56 74/NQ- HDND ngay 11/12/2025 ciia Hji déng nhan
ddn thanh phé vé Ké hoach phat trién kinh té xd héi thanh phd nédm 2026;

Can cur quyet dinh s6 1 606/0D-UBND ngay 21/04/2026 ciia UBND thanh
phé Hdai Phong vé viée giao mot s6 chi tiéu dinh hudng nam 2026 doi véi cdc
doanh nghiép do Nha nude ndm giir 100% von diéu 1é;




Can cir Quyet dinh s6 3601/0P- UBND ngay 09/9/2026 ciia UBND thanh
phé Hdai Phong vé viée diéu _chinh mot 56 chi tiéu nam 2026 dasi véi mét sé
doanh nghiép do Nha nuéc nim giir 100% vén diéu 1é;

Can cw Quyer dinh s6 2197/0D-LIP ngay 11/6/2026 cua UBND thanh
phé Hai Phong vé viéc giao nhiém vu va mét sé chi tiéu co ban doi véi Chién
lwoc phdt trién 05 ndm giai doan 2026 - 2030 cua Cong ty TNHH MTV Khu
cong nghiép Lai Vu;

Can cu Quyer dinh s6 3634/QD-UBND ngay 11/9/2026 ciia UBND thanh
phé Hai Phong Vé viéc diéu chinh mét sé chi tiéu co ban déi véi Chién lwoc
phat trién 05 ndm giai doan 2026-2030 ciia Cong ty TNHH Mot thanh vién Khu
cong nghiép Lai Vu,

Céin cik Piéu 1¢ Cong ty TNHH MTV Khu céng nghiép Lai Vu;

Theo dé nghi cia Phong Ké hoach thi truong tai To trinh so 50540/TTr-
KHTT ngay Q5 /10/2026 vé viéc ban hanh Chién liwge phdt trién 05 ndm giai
doan 2026 - 2030 cua Cong ty TNHH MTV Khu céng nghiép Lai Vu,

QUYET PINH:

Diéu 1. Ban hanh Chién lugc phat trién 05 ndm giai doan 2026-2030 cua
Cong ty TNHH Mot thanh vién Khu cong nghiép Lai Vu

(c6 chién luwgc phdt trién 05 giai doan 2026 - 2030 va cdc phu luc kém theo).

Piéu 2. Quyét dinh c6 hiéu luc k& tur ngay ky va thay thé céc Quyét dinh
50 658/QD-LIP ngay 26/5/2026; Quyét dinh s6 882/QD-LIP ngay 20/7/2026;

Quyét dinh s6 1026/QD-LIP ngay 19/8/2026 cuia Cong ty TNHH MTV Khu
cong nghiép Lai Vu.

Piéu 3. Quyén Chu tich Cong ty, Ban Gidm déc, K& toan trudng, Trudng
cac phong chirc néng va t chirc, ca nhén c6 lién quan chiu trach nhiém thi hanh

Quyét dinh nay./. _U—‘\

Noi nhan:

- Nhu Diéu 3;

- UBND thanh phé

- S& Tai chinh (dé blc);
- SO NJi vu

- Kiém soat vién (dé p/h);

- Luu: VT, KHTT (Nién).

-




CHIEN LUQC PHAT TRIEN 05 NAM GIAI POAN 2026 - 2030
CUA CONG TY TNHH MTV KHU CONG NGHIEP LAI VU
(Ban hanh kém theo Quyét dinh sé AdF© /OP-LIP ngay 05/10 /2026 ciia

- Coéng ty TNHH MTV Khu cong nghiép Lai Vu)

I. TONG QUAN VE CONG TY
1. Qua trinh hinh thanh

Coéng ty TNHH mot thanh vién Khu cong nghiép Lai Vu (sau ddy goi tit
lo Céng ty Lai Vu) 13 doanh nghiép 100% vén nha nuée, true thude Uy ban nhan
dan thanh phé Hai Phong; tru s& chinh dit tai xa Lai Khé, thanh phd Hai Phong;
dién thoai: 02203.562.718; fax: 0220.3727.886; Gidy ching nhéan déng ky doanh
nghiép s6 0102005007.

Quié trinh hinh thanh va phat trién ctia Cong ty qua cac thoi ky:

Tién than cua Cong ty Lai Vu 1a Cong ty TNHH mot thanh vién Cong
nghiép Tau thuy Lai Vu, tryc thudc Tép doan Cong nghiép Tau thuy Viét Nam
(Vinashin, nay la Tong cong ty Cong nghiép Tau thuy - SBIC), duoc thanh lap
theo Quyét dinh s6 819/QD-CNT-TCCB-LD ngay 30/5/2006 cta Tap doan
Vinashin.

Trude do, nam 2003, Ban Quan ly dy an Cum céng nghiép Tau thuy Hai
Duong dugc thanh Iap theo Quyét dinh s6 600/QD-TCCB-LD ngay 18/6/2003
ciia Hoi ddng quan tri Tap doan Vinashin. Pén nam 2007, Ban Quan ly du 4n
Cum co6ng nghiép Tau thuy Hai Duong dugc sap nhép vao Cong ty Lai Vu theo
Quyét dinh sb 40/QD-CNT-TCCB-LD ngay 09/01/2007 ctia Hoi ddng quan tri
Tép doan Vinashin.

Nam 2010, thuc hién chu truong cta Thu tuéng Chinh pha v téi co cdu
Tap doan Vinashin theo Quyét dinh sé 926/QD-TTg ngay 18/6/2010, Cong ty
Lai Vu dugc ban giao nguyén trang vé Tap doan DAu khi Viét Nam ké tir ngay
01/7/2010.

Nam 2014, thuc hién y kién chi dao cta Thu tuong Chinh pht tai Van ban
sb 2301/VPCP-KTTH ngay 07/4/2014 cua Vin phong Chinh phu vé viéc
chuyén giao nguyén trang Khu coéng nghiép Lai Vu (bao gom Céng ty Lai Vu)
vé Uy ban nhén dan tinh Hai Duong quan ly ké tir ngay 15/5/2014.

2. Co ciu to chirc, bd may

2.1. Co cdu td chirc bd may ciia Cong ty duoc to chirc nhu sau:




- Chu tich Cong ty; Kiém soat vién (kiém nhiém);

- Ban Giam ddc Céng ty, K& toan truong va cac phong chirc nang, chuyén
mén, gdm: Phong T6 chirc hanh chinh, Phong Tai chinh ké toan, Phong Ké
hoach thi trudng, Phong K§ thuat ha ting.

2.2. Téng sb can bd, ngudi lao dong cua Cong ty 1a 40 nguoi; trong do:

- 01 can bo (Quyén Chii tich Céng ty) thube dién Uy ban nhén dan thanh
phd quan 1y;

- 01 can bd do Uy ban nhéan dan thanh phé phén céng kiém nhiém chirc
danh Kiém soat vién Cong ty;

- Ban Giam déc gdm 02 thanh vién (Gidm déc va Phé Gidm déc):;

- 37 cén bg, nguoi lao dong dang cong tac tai 04 phong chirc nang, chuyén mon.

3. Vén diéu 1é

Vén diéu 1é cua Cong ty 14 168.000.000.000 ddng.

4. Chirc nang, nhiém vu

Cong ty hoat dong theo quy dinh cia Luat Doanh nghiép, Luat Quan ly,

st dung vdn nha nuée dau tu vao san xuét, kinh doanh tai doanh nghiép, cac quy
dinh phap luat c6 lién quan va Biéu 18 t6 chirc va hoat déng ciia Cong ty.

5. Muc tiéu kinh doanh

Khai thac, str dung hi€u qua cic nganh, nghé kinh doanh chinh; cung cép
cac dich vu tai Khu cong nghiép Lai Vu cho cac nha déu tu, doanh nghiép hoat
dong san xudt, kinh doanh trong khu cong nghiép nhdm thue hién céc muc tiéu,
chi tiéu k& hoach hing nam; tang doanh thu, tiét kiém chi phi, ndng cao hiéu qua
san xuét, kinh doanh, gia tang lgi nhuan va cac khoan ndp ngan séch nha nudc.

Pdng thdi, bao toan va phat trién vén nha nude du tu tai doanh nghiép;
tirng budc nang cao hiéu qua hoat dong va nang luc canh tranh cua Cong ty.

6. Nganh, nghé kinh doanh
- Kinh doanh bét dong san, quyén st dung dat thudc chu s& hitu, cha st
dung hodc di thué (chi tiét: kinh doanh két cdu ha tang khu céng nghiép; cho
thué nha xuong);,
- - Thoat nudc va xr ly nudce thai (chi tiét: xir Iy nude thai);
- Kho bai va luu gitt hang héa (chi tiét: kho bdi va leu gif hang héa trong
kho ngoai quan);




- Khai théac, xtr 1y va cung cap nudc;

- Hoat déng dich vu hd tro khéc lién quan dén van tai (chi tiét: dich vu dai
Iy lam thu tuc hai quan; lam thi tuc cho tau ra, vao cang; thu xép tau lai dét,
hoa tiéu; bé tri cau, bén béc dé hang héa; vé sinh tau bién);

- Xay dung nha cac loai (chi tiét: xdy dung cdc céng trinh ha tang khu
cong nghiép Lai Vu),

- Hoat dong hd tro dich vu tai chinh chua dwoc phan vao dau (chi tiét: tw
van dau tw);

- Quang céo (trir quang cdo thude 1d);

- Bbc xép hang héa (khéng bao gém béc xép hang héa tai cang
hang khong).

IL KET QUA HOAT PONG KINH DOANH GIAI POAN 2021 - 2025
1. B6i canh thwe hién
1.1. Thuan lgi

- Trong giai doan 2021 - 2025, kinh t& Viét Nam phuc hdi va tang trudng
sau dai dich Covid-19; moi trudong dAu tu, kinh doanh tiép tuc duoc cai thién.
Chinh phu d4 ban hanh nhiéu co ché, chinh sach hd trg doanh nghiép phuc hdi
san xudt, kinh doanh, thiic ddy thu hat dau tu, dic biét 1a dau tu vao cac khu
cdng nghiép, khu kinh té.

- Trong thoi gian thudc su quan ly cua tinh Hai Duwong, Céng ty nhan
duogc su quan tam, chi dao cua cac cép chinh quyén trong viéc thdo g& kho khén,
dac biét 1a cac van @& vé dit dai, xir 1y ton tai kéo dai. Vi tri dia Iy thuan loi, két
ndi v6i cac trung tdm kinh té 16n nhu Ha Noi, Quang Ninh d hd tro tich cuc
cho hoat dong ctia cac doanh nghiép trong Khu cdng nghiép.

- Sau khi chuyén giao vé thanh phd Hai Phong, Cong ty tiép tuc nhan
duoc sy quan tdm ldnh dao, chi dao cua UBND thanh phé va céc s&, ban, nganh.
Hai Phong c6 loi thé vé cong nghiép, cang bién, logistics va ha tang ddng b,
tao diéu kién thuén loi dé nang cao hiéu qua khai thac Khu coéng nghiép Lai Vu
va mé rong hop téc dau tu.

- Bén canh d6, Cong ty d& chii dong trién khai céc giai phap quéan 1y, didu
hanh phu hop; tap thé 1anh dao va nguoi lao dong doan két, nd luc hoan thanh
nhiém vu. Céng tac an ninh, tréat tu, phong chay chita chay va bao vé méi truong
duoc dam bao, tao moi trudng san xuét kinh doanh én dinh cho doanh nghiép
trong khu cong nghiép.




1.2. Kho khan

- Giai doan 2021 - 2025, chiu tadc dong cua nhiéu yéu td bt loi nhu hau
Covid-19, xung ddt dia chinh tri, lam phat, bién dbi khi hau va xu huéng bao ho
thuong mai, anh hudng truc tiép dén hoat dong sén xuét kinh doanh cta nhidu
doanh nghiép trong Khu cdng nghiép, trong d6 c6 Céng ty Lai Vu.

- Khu céng nghiép Lai Vu qua nhiéu lin chuyén d6i chu déau tu, didu
chinh quy hoach nén ha tang thiéu dong bd; nhiéu cong trinh do dang, xudng
cép, phét sinh chi phi duy tu 16n. Ho so, tai liéu cong trinh (ddc biét trude nim
2014) khong day du, gdy kho khin trong quan ly tai san va xt 1y ton tai sau
thanh tra.

- Viéc mé lién thong giao théng dudng ndi bd Khu cong nghiép véi Qube
16 5 va duong lién xa cho cac phuong tién duéi 4 truc di qua gy tiém &n rui ro
vé trat tu, an toan giao thong, ha tAng giao thong nhanh xudng cép dan dén phat
sinh yéu cau 16n chi phi duy tu bao dudng mit dudng va hé thdng ha tdng Khu
cong nghi€p.

- Cong tac thu hdi dat dbi v6i mot sé doanh nghiép thude Tép doan Cong
nghiép Tau thuy Viét Nam (Vinashin) gip nhiéu vudng méc do lién quan dén
phé san, giai thé va tai san thé chép, lam kéo dai thoi gian xir ly va anh hudng
dén hiéu qua khai thac quy dat.

- Céc ton tai theo Két luan thanh tra sb 1223/KL-TTr ngay 28/10/2024
van con mét s6 ndi dung chua thé xtr Iy dit diém do vuot thdm quyén, can tiép
tuc xin y kién chi dao clia cip c6 tham quyén.

- Chét luong ngudn nhan luc chua dong déu; mot sb vi tri con thiéu can
bo c6 chuyén mén sdu, niang luc tham muu han ché, anh huéng dén hiéu qua to
chue thuc hién nhiém vu.

2. Két qua hoat dong kinh doanh giai doan 2021 - 2025

Giai doan 2021 - 2025, mic di d6i mat véi nhiéu khé khan, thach thic,
Céng ty van duy tri duoc da ting trudng tich cuc. Doanh thu ting trudng 6n
dinh; chi phi dugc kiém soat hiéu qué; lgi nhuan tang manh qua céc nidm, dac
biét nam 2025 dat mirc cao nhét trong giai doan.

Céng ty thuc hién ddy du nghia vu véi ngan sach nha nuéc; vén chu s&
hitu duoc bao toan, dit ¢ bién ddng giam trong ndm 2025 do thuc hién nghia vu
ndp ngén sach theo quyét dinh ctia chi sé hiru.

Céc chi tiéu cu thé dugc thé hién tai Bang 1 dudi day:




Bing 1. Két qua hoat dpng kinh doanh giai doan 2021 - 2025

Giai doan 2021 - 2025
1T Chi tiéu Don vi Nim Nim Nim Nim Nim
2021 2022 2023 2024 2025
Téng doanh thu Triéu déng | 64.485 65.297 72.853 95.036 | 106.005
2 | Tng chi phi Triéu dong | 48.379 | 49.638 45,928 77.541 44,384
Loi nhuén
- | Trude thué TNDN | Triéu déng| 16.106 | 15.659 26.925 17.495 61.260
- | Sau thué TNDN Trieudong | 9.401 9.370 18.450 5.733 46.132
4 Thué va cac khoan i
phéat sinh phéi ndp | Triéudong | 13.188 13.662 13.647 26.647 58.528
NSNN
5 | Vén chu s& hitu Tridu ddng | 474.907 | 484278 | 502.729 | 504.818 | 183.560

Nhiing két qua dat duoc 1 co sé quan trong dé Cong ty tiép tuc xay dung
va trién khai chién lugc phat trién giai doan 2026 - 2030 theo huéng én dinh,
hiéu qua va bén viing.

III. CHIEN LUQC PHAT TRIEN GIAI POAN 2026 - 2030

1. Dw bao tinh hinh

1.1. Béi canh quéc té

Giai doan 2026 - 2030, tinh hinh kinh té thé gi6i du béo tiép tuc dién bién
phtec tap, khé ludong. Canh tranh chién luge gifra céac nén kinh té 16n, xu hudng
ti céu triic chudi cung Umg toan cau tiép tuc dién ra manh mé&. Dong vén FDI ¢6
xu huéng dich chuyén sang céc qudc gia dn dinh chinh tri, chi phi canh tranh va
c6 loi thé vé logistics. Xu hudng phét trién khu cong nghiép xanh, khu cong
nghiép sinh thai, chuyén déi s6 tré thanh yéu cau bit bude. Ap luc vé tiéu chuin
mdi truong, phat thai carbon va ESG ngay cang cao ddi véi cac nha dau tu.

1.2. Boi canh trong nwéc va dia phwong

Viét Nam tiép tuc 1& diém dén hép dan cta dong vén FDI nho: On dinh
chinh tri - xa hoi; hé théng hiép dinh thwong mai ty do (FTA); chinh sach thu
hat dau tu ngdy cang thong thoang.

Thanh phé Hai Phong sau hop nhét tiép tuc tip trung phat trién manh vé:
Ha tang giao thong (cdng bién, cao téc, logistics); cac khu céng nghiép, khu
kinh té ven bién; khu kinh té chuyén biét; khu thuong mai tu do..., chinh sach
thu hut dau tu cdng nghiép, céng nghé cao.

Tuy nhién, ciing ton tai cac thach thic: Canh tranh gay gét giita cac khu
cong nghiép trong khu vue; yéu cau ngdy cang cao vé ha tang déng bd, dich vu




chat lugng cao; ap luc nang cap ha tang cii cia KCN Lai Vu; mot so ton tai lich
st chua xu ly dut diém; nang luc quan tri, nhan sw con han ché;

2. Muc tiéu dinh huéng

- Trong giai doan 2026 - 2030, Céng ty x4c dinh muc tiéu tong quét 13 phét
trién 6n dinh, bén viing, ning cao hiéu qua hoat dong kinh doanh gn véi bao toan,
phét trién vén Nha nuée tai doanh nghiép va thuc hién phuong 4n co ciu lai ngudn
vbn nha nude tai doanh nghiép;

- Pén nam 2030, quan 1y va khai thac ha tAng khu cong nghiép Lai Vu
theo hudng ddng bd, hién dai, than thién méi truomg gin véi hiéu qua kinh té,
hiéu qua chét lugng dich vu; cung voi do la thuc hién hoan thanh phuong an co
cau lai ngudn von nha nudc tai doanhnghiép-theo chi dao ctia Thu tuéng Chinh
phi tai Quyét dinh sé 40/2026/QD-TTg ngay 05/8/2026, Quyét dinh s
3793/QP-UBND ngay 17/9/2026 ctia UBND thanh phé Hai Phong, Vin ban sb
4057-CV/VPTU ngay 09/9/2026 ctia Vin phong Thanh iy thanh phé.

- Tung budc chuyén dbi tir md hinh quan 1y truyén théng sang md hinh
quan tri hién dai, s6 hoa, minh bach va hiéu qua phtt hgp véi dinh hudng bao toan
va phat trién ngudn vén nha nudéc tai doanh nghiép theo yéu ciu phét trién cuia
thanh phé Hai Phong.

3. Céc nhiém vu chi yéu

- Chui dong phéi hop véi cac so, ban, nganh lién quan, bao cao Uy ban nhan
dan thanh phd xem xét, chi dao giai quyét dit diém céc tdn tai, vudng méc, dic biét
la céc kién nghi con lai theo Két luan thanh tra sb 1223/KL-TTr ngay 28/10/2024,
tao nén tang phép ly va diéu kién thuén loi cho hoat dong kinh doanh cuia Cong ty.

- Trién khai thuc hién phuong an co chu lai ngufin vbn nha nudc tai doanh
nghiép trong ndm 2027 theo Quyét dinh sé 40/2026/QD-TTg ngay 05/8/2026 cta
Tht tuéng Chinh phu, Quyét dinh s6 3793/QP-UBND ngay 17/9/2026 ctia UBND
thanh phé Hai Phong, Van ban s 4057-CV/VPTU ngay 09/9/2026 cia Vin
phong Thanh Gy thanh phd; phbi hop chét ché véi cac S&, ban, nganh dic biét 1a
S& Tai chinh va co quan, don vi ¢6 lién quan t6 chie thuc hién phuong 4n co ciu
lai ngudn vén nha nuée tai doanh nghiép bao dam ding tién do, ding quy dinh
phap luat; dong thoi xay dung phuong én td chire, quan tri doanh nghiép sau khi co
cau lai ng'uf“)n vdn nha nuéce theo hudng tinh gon, hi€u qua, minh bach.

- Tap trung khai thac hiéu quéa nganh nghé kinh doanh chinh 14 du tu, kinh
doanh két cdu ha ting khu céng nghiép; nang cao hiéu qua céc dich vu hd tro trong
khu céng nghiép; mé réng ngudn thu tir dich vu gia tri gia ting.




- Bdo dam hoat dong kinh doanh c¢6 14i; nang cao higu qua st dung von; bao
toan va phat trién vén Nha nude tai doanh nghiép; hoan thanh day du nghia vu véi
ngan sach Nha nudc.

- Pbi moi cong tac quan tri doanh nghiép theo hudng hién dai, ing dung
chuyén ddi s6 trong quéan 1y, didu hanh; ning cao ning luc quén tri tai chinh, quan
tri rii ro, kiém soat ndi b, dap tmg yéu ciu phat trién trong giai doan mai.

- Quén ly, van hanh, duy tu, sita chita hé théng ha ting k§ thuat khu cong
nghiép (giao thong néi bg, hé thong dién chiéu sang, cdp - thodt nude, xir Iy nude
thai...) bao dam ddng bo, an toan, dép Gmg yéu cu clia cac nha dau tu; timg budc
nang cép ha téng theo hudng hién dai, than thién méi truong; tién toi xay dung Khu
cong nghiép Lai Vu theo huéng “khu cong nghiép xanh”.

- Néng cao chit lwgng nguén nhén luc; xay dung doi ngii can bd, ngudi lao
dong co trinh dd chuyén mén, ning luc quéan ly va tinh than trich nhiém cao; gén
ning suat lao dong véi hiéu qua cbng viée.

- Duy tri viéc 1am 6n dinh; bao dam day du ché d6, chinh sach dbi voi ngudi
lao dong; ting budc nang cao thu nhap va doi séng vat chét, tinh thin cho cn bo,
nguoi lao dong.

- Bao dam an ninh, trt ty, an toan lao déng, phong chdng chay nd va cong
tac bao vé moi trudong trong khu cong nghiép; gép phan phat trién kinh té - x& hoi
dia phuong theo dinh huéng ctia thanh ph6 Hai Phong.

4. Céc chi tiéu chii yéu

Trén co s& két qua hoat dong kinh doanh giai doan 2021 - 2025 va du béo
tinh hinh trong giai doan téi, Cong ty xay dung chién luoc kinh doanh 05 nam
(giai doan 2026 - 2030) voi céc muc tiéu, chi tiéu cu thé nhu sau:

- Duy tri tbc d6 ting truéng hop 1y vé doanh thu trén co so khai thac hiéu
qua ha tﬁng khu cong nghiép va mé rong cac dich vu ho tro;

- Kiém soét chit ché chi phi, ning cao hiéu qua hoat ddng kinh doanh,
dam bao loi nhuan 6n dinh va bén viing;

- Thuc hién ddy du nghia vu dbi v6i ngén sach nha nuée theo quy dinh;

- B&o toan va phat trién von chi s¢ hitu, ndng cao ning luc tai chinh cua
doanh nghiép;

- Tao nén tang tai chinh vimng chic phuc vu qué trinh thuc hién phuong an
sip xép, co céu lai ngudn vén nha nuée tai doanh nghiép va phat trién doanh
nghiép trong giai doan tiép theo.




- Céc chi tiéu tong doanh thu ting binh quin 10%/nam. Loi nhudn trudce
thué tang binh quan 22%/nam (Quyét dinh sé 3634/QP-UBND ngay 11/9/2026
ciia UBND thanh phé Hai Phong ).

Céc chi tiéu cu thé dugc thé hién tai Bang 2 dudi day:

Bang 2. Chi tiéu kinh doanh 05 nam (2026 - 2030)

Giai doan 05 nam (2026 - 2030)
Y Chi tiéu Donvi | KHpim | KH nim | KH nim | KH nim | KH nim
2026 2027 2028 2029 2030
1 | Téng doanh thu Triéu dong 86.215| 94.837| 104.320| 114.752| 126.227
2 | Tong chi phi Tricudong |  62.042 | 56.447| 58.601| 62.405| 64.867
3 | Lgi nhuédn
- | Trudc thué TNDN | Triéu dong 24.173 38390 | 45.719 52.347 | 61.360
- | Sau thué TNDN Trigu dong 15998 | 27.734| 33.597| 38.899| 46.109
Thué va cac khoan ‘
4 | phat sinh phai ndp | Tri¢u dong | 32.322 29.953 | 32962 | 37.284 | 43.206
NSNN
5 | Vén chi s& hitu Triéu dong | 189.696 | 201.053 | 214.491 | 230.051 | 248.494

Chién lugc kinh doanh giai doan 2026 - 2030 ciia Cong ty duge xay dung
trén co s& Quyét dinh sb 3634/QD-UBND ngay 11/9/2026. Cu thé nhu sau:

4.1. Pbi véi chi tiéu ké hoach nim 2026:

Céc chi tiéu doanh thu, loi nhuan trude thué, ndp ngan sach: Cong ty xdy
dung cin ctr vao chi tiéu dinh huéng dwoc UBND thanh phé giao tai Quyét dinh
s6 1606/QD-UBND ngay 21/4/2026 va Quyét dinh sé 3601/QD-UBND ngay
09/9/2026.

4.2. Dbi v6i chi tiéu ké hoach ndm 2027-2030:
a) Vé doanh thu

Doanh thu giai doan 2026 - 2030 téng trudéng binh quan 10%/ndm theo
chi dao cua UBND thanh phé Hai Phong giao tai Quyét dinh sb 3634/QD-
UBND ngay 11/9/2026. Doanh thu nay s& tdng theo timg ndm va dén nam 2030
s& tang 1én 40 ty ddng so v6i nam 2026.

Tuy nhién, tr ndm 2027 dén nam 2030 dé dat duoc doanh thu theo chi dao
ctia UBND thanh phd, Cong ty Lai Vu xdy dung phét sinh thém chi tiéu doanh
thu chua xac dinh khac (theo phu luc dinh kem Quyét dinh sé 1026/0D-LIP ngay
19/8/2026). Do quy dat trong Khu céng nghiép Lai Vu da cho céc nha dau tu thué
hét dat ty 1& hoan thanh 100% d4t thuong phim din dén khong con du dia ting
truéng, chi tiéu doanh thu tién cho thué lai d4t s& khong bién dong; hoat dong cla
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Cong ty chuyén dan sang khai thac chiéu séu, tang ty trong tr dich vu ha té"mg, XU
Iy nuéce thai va cac dich vu hd trg. Ngoai ra, doanh thu hoat dong tai chinh giam
dan do Céng ty du kién b trf ngudn vén dau tu Nha may Xt Iy nuéc thai giai
doan 2 (khodng 45 ty dong), lam giam ngudn vén, anh hudéng dén doanh thu tai
chinh céc nam tiép theo.

Chi tiéu doanh thu nim 2026 thdp hon so vé6i thuc hién ndm 2025 do
khéng con phét sinh ngudn thu tai chinh tir khoan chénh 1éch vén chu s hitu da
ndp vé ngan sach nha nude 13 334 ty dong va khéng c6 cac khoan thu nhép bét
thudng tlr cho thué lai dat, phi xir Iy nude thai va thoat nude thai hon 24 ty dong
nhu ndm 2025.

b) Vé chi phi

Chi phi kinh doanh dugc kiém soat chit ch&, phi hop véi quy md hoat
dong va k& hoach duy tu, bao dudng ha ting k§ thuat khu céng nghiép. Giai
doan 2028 - 2030, chi phi c6 xu hudng tang do:

- Tang chi phi duy tu, bao tri ha ting khi céc cong trinh dua vao khai thac
lau nam, dic biét chi phi sira chita s& ting cao dang ké néu phai tién hanh tham
lai mat dudng bé tdong nhya asphan.

- Phét sinh chi phi van hanh, khiu hao lién quan dén dy 4n du tu Nha
méy Xir Iy nudce thai giai doan 2 (néu duoe trién khai);

- Tac dong cia yéu t6 gié ca, lam phét va chi phi ddu vao.

¢) Ve lpi nhudn

Loi nhuan trude thué giai doan nam 2026 dén nam 2030 tdng theo chi dao cua
UBND thanh pho tai Quyét dinh s6 3634/QD-UBND ngay 11/9/2026, binh quén
tang 22%/n3m va cao nhét 1a ndm 2030 (dat 61.360 triéu dong) day 1 thach thuc
rat 16n da dugc trinh bay ¢ néi dung doanh thu va chi phi & trén.

d) Vé nghia vu véi ngan sdch nha nude

Céc khoan ndp ngén sach nha nudc ¢ xu hudng ting tuong ting véi bién
dong loi nhuén trude thué qua cdc nim, trén co s& két qua hoat déng san xuét
kinh doanh ctia Céng ty va viéc giao chi tiéu cia UBND thanh phé.

d) Vé von chii s6 hitu

Vén chi so hitu du kién ting ddu qua cc nim, tir 189.696 tridu dong nam
2026 1én 248.494 triéu dong nim 2030, phan 4nh:

- Két qua hoat dong san xut kinh doanh ¢6 14i va duoc tich lty;




- Chinh sach phén phéi loi nhuén hop ly, dam bao vira thue hién nghia vu
v6i Nha nudce, vira tai dau tu phét trién doanh nghiép.

Day la co so quan trong dé nang cao ning luc tai chinh, tao tién d& thuan
loi cho qué trinh co c4u lai nguén vén nha nudce va phat trién bén vimg trong giai
doan tiép theo. -

5. Ké hoach dau tw

Can ¢t dinh hudng phat trién va nhu cau thuc té, Cong ty xay dung ké hoach
dAu tu giai doan 2026 - 2030 tap trung vao céc ndi dung chii yéu gdm: dau tu xay
dung co ban, tu van - dich vu k¥ thuat, duy tu - sira chita ha ting khu cong nghiép
va chi phi du phong.

5.1. K& hoach déu tu xay dung co ban giai doan 2026 - 2030 ctia Céng ty
duogc xay dung theo hudng:

- Nam 2026 - 2027, céc cong trinh ha ting k¥ thudt dau tu trude d6 da dap
ing cac du an cua cac nha dau tu thi cép hoan thanh di vao hoat dong san xuét
kinh doanh. Do d6 ké hoach déu tu x4y dung co ban s& khong dién ra.

- Trong ndm 2028, t4p trung dau tu véi cong trinh trong diém xay dung Nha
méy Xt ly nudc thai giai doan 2 véi cong suét 2.000 m3/ngay dém dé dép ung day
du cho cac nha dau tu thir cp tiép tuc dua cac du an hoan thanh vao hoat dong
ding theo quy dinh vé& Bao vé méi truong.

- Vén dau tu thyuc hién cho cong tac xdy dung co ban trong nam 2028 nay du
kién khoéang 45.000 triéu dong.

5.2. K& hoach dau tu trong cdng tac tu van - dich vu k¥ thuat, duy tu - stra
chita giai doan 2026 - 2030 cia Cong ty dugc theo hudng:

- Tap trung, c6 trong diém, wu tién hang muc/céng trinh cip thiét v& méi
truong;

- Phu hop véi nhu céu thue té va kha nang tai chinh ctia doanh nghiép;

- Bao dam hiéu qua, phuc vu truc tiép hoat dong san xuét kinh doanh;

- Tang cudng duy tu, bado dudng, kéo dai tudi tho va ning cao hiéu qua
khai théc ha ting hién cé bao gom:

+ Tu vén, dich vu phi tu vén: trién khai chu yéu nam 2026;
+ Duy tu, stra chita, bao dudng ha tAng: thuc hién thudng xuyén hing nam;
+ Chi phi dy phong: bé trf hdng nam nhim xir ly c4c tinh hudng phét sinh.

- Téng nhu cau vén cho giai doan 2026 - 2030 du kién khoang 30.640 tridu
ddng, chua bao gbm gid tri 45.000 tridu ddng dau tu xay dung co ban.
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5.3. Ké hoach dau tu giai doan 2026 - 2030 cu thé dugc thé hién tai Bang 3
dudi day:
Bing 3. Ké hoach diu tw phat trién 05 nim (2026 - 2030)

TT

Giai doan 05 niam (2026 - 2030)

Chi tiéu Don vij KHnim | KHnim | KHnim | KH nim | KH nim
2026 2027 2028 2029 2030

Chi dau tu x4y dung

; Triéu dong 0 0 45.000 0 0
co ban

Tu V’én, dich vu phi

o) s Triéu ddéng | 2.155
tu van
Duy tu, stra chita va .
3 | bao dudng khu cong | Triéu dong | 4.385 1.870 2.580 3.210 3.880
nghiép ;
4 | Dy phong Triéu ddng 760 2.500 2.800 3.000 3.500
Tong cong Triéu ddng | 7.300 4.370 50.380 6.210 7.380

5.3.1. K& hoach nam 2026

Nam 2026, Cong ty tép trung trién khai cac hang muc chuyén tiép tir nim
2025 va cac cong viéc phuc vu van hanh on dinh hé théng ha té‘mg khu cong
nghiép (téng kinh phi thuc hién khodng 7,3 ty dong), cu thé:

a) Tuw van, dich vu phi tw van:

- Thuc hién nuéi cdy vi sinh va van hanh tha nghiém Tram xu ly nudc
thai, gia tri du kién khoang 1.2 ty dong;

- Stra chira, nang cép va bd sung thiét bi phuc vu van hanh Tram xu ly
nudce thai, gia tri khoang 805 triéu dong;

- Tu vén 1ap ho so diéu chinh du 4n d4u tu xay dung va kinh doanh két
cau ha tang Khu c6ng nghiép Lai Vu, gié tri khoang 150 triéu dong.

Ngudn vén dau tu: Tir ngudn vén hoat ddng san xuét kinh doanh cta Cong ty.

b) Duy tu, sira chita va bdo dudng ha tang

- Stra chita mai kénh tiéu ngoai dé song Rang bi sat trugt do anh hudng
thién tai;

- Stra chita khu vuc nha bao vé, céng chinh khu cong nghiép;

- Béo du’é’ng hé théng may bom;

- Thay thé, di chuyén tram bién &p nha diéu hanh;

- Cét tia, cham s6c hé thdng cay xanh.

- Chi phi khic phuc su ¢6 hat ting KCN.
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Ngudn von dau tu: Tir ngudn vén hoat dong san xuit kinh doanh cia Cong ty.
c¢) Chi phi du phong

B4 tri khoang 760 tridu ddng dé xur ly céc hang muc phét sinh, su ¢ khin
cép trong qué trinh van hanh ha tdng k¥ thuét khu cong nghiép.

5.3.2. K& hoach nam 2027 - 2030
a) Dau twr xdy dung co ban

Trong tdm giai doan 13 céng trinh dau tu xay dung Nha may Xu ly nudc
thai tdp trung giai doan 2:

- Du kién trién khai trong nidm 2028 vé&i cong suat khoang 2.000 m3/ngay
dém,;
- Téng mirc du tu dy kién khoang 45 ty dong;

- Ngudn vén dau tu: Tir Quy dau tu phat trién (du kién dén hét nam 2027
khodng 27 - 30 ty déng) va ngudn vén hoat dong san xut kinh doanh cta Cong
ty (du kién khodng 15-18 1y déng).

- Muc tiéu: dap tmg nhu ciu xir Iy nudc thai gia tang khi cac du an tha
cép trong khu cong nghiép di vao hoat dong, bao ddm tudn thu quy dinh v& moi
truong theo phé duyét ciia co quan ¢ thim quyeén.

b) Duy tu, sita chita va bao duéng ha ting kj thudt

Do hé théng ha ting khu cdng nghiép da dugc dau tu co ban hoan thién.
Giai doan 2027 - 2030, Cong ty tdp trung vao cong tac duy tu, cai tao cdc hang
muc/cong trinh.ha tﬁng k¥ thuat nhim dam bao van hanh én dinh, an toan, bao
gbm:

- Bao dudng, van hanh hé théng tram bom tiéu Ung;

- Duy tu, sira chita cac tuyén duong giao thdng ndi bo;

- Nao vét h¢ théng thoat nudec mua va nuéc thai;

- Duy tu hé thdng phong chay, chita chay;

- Bao tri, nang cép nha may xir 1y nudc thai;

- Bao dudng hé théng dién chiéu sang;

- Cham sdc, cit tia cdy xanh,;

- Xt Iy cac hang muc phét sinh do thién tai hodc su ¢6 k§ thuét.

Kinh phi duy tu, sira chita dugc bd tri ting dén qua cac nam, phu hgp véi

thue t€ van hanh va muc d6 hao mon cua hé thong ha tang.
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Ngudn vén dau tu: Tir ngudn von hoat déng san xuét kinh doanh ctia Cong ty.
(thfi luong va gia tri chi tiét dau tw duoe thé hién tai phu luc s6 06 dinh kem)

6. Cac giai phap thuc hién

6.1. Gidi phdp vé quan Iy, diéu hanh

- Pbi méi tu duy quan 1y, ning cao ning luc quan tri doanh nghiép theo

huéng hién dai, hiéu qua; khai thac t&i da loi thé, nganh nghé kinh doanh nhdm
gia tang ngudn thu trén co sé tuan thu quy dinh phap lujt.

- Cling c6 su doan két, théng nhét trong ndi bd; phan coéng, phan cip rd rang
chtrc nédng, nhiém vu va trach nhiém ctia Chu tich Cong ty, Kiém so4t vién va Ban
Gidm dbc theo nguyén tic tap trung dén chi; néng cao trach nhiém ngudi ding déu,
bao dam su thong nhét trong chi dao, diéu hanh va phdi hop thuc hién nhiém vu.

- Tang cuodng cong tac quan ly trén moi linh vyc; thuc hién nghiém ché do
thong tin, béo cdo; ché do tai chinh, ké toan; ché do, chinh sach déi véi nguoi
lao dong. Thyc hién t6t quy ché dan cht co s& gén véi ting cudng ky cuong, ky
luat lao dong.

- Thuc hién cdng khai, minh bach trong hoat dong ctia doanh nghiép theo
quy dinh; phéat huy vai tro cta céc t6 chirc doan thé va ngudi lao dong trong
giam sat va tham gia quan ly doanh nghiép.

- Chu dong trién khai céc giai phdp dam béo an toan lao dong, phong
chéng chay nd, bao vé moi trudong va giir viing an ninh tréat tu trong khu coéng
nghiép; kip thoi xir 1y cac tinh hudng phat sinh, dam bao hoat dong 6n dinh.

- Quan tam cham lo doi séng vét chét, tinh thdn cho nguoi lao dong; phat
dong phong trao thi dua lao dong sang tao, khen thuéng kip thoi, gdp phan ning
cao nang suit lao déng va hiéu qua kinh doanh.

- Ung dung chuyén dbi s6, cong nghé trong quan 1y didu hanh: Lép dit
cong to théng minh, cam bién do dac tw dong; phan mém quan ly khéch hang.

6.2. Gidi phdp vé tai chinh

- Nang cao hiéu qua hoat dong kinh doanh, ddm bao tinh hinh tai chinh

lanh manh; chi dong khai thac hiu qua cac ngudn von, dic biét 1a ngudn vén
ung trudc tr nha dau tu va cac ngudn von huy dong hop phép khéc.

- Bao toan va phat trién von nha nudc tai doanh nghié€p; st dung von ding
muc dich, hi€u qua, gdn véi yéu cau phét trién kinh doanh va thuc hién day du
nghia vu véi Nha nudec.
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- Thuc hién ddy du, ding quy dinh cic ché dd ké toan, tai chinh; ting
cudng kiém soét chi phi, tiét kiém chi phi quan 1y, nang cao hiéu qua sur dung
ngudn luec.

- Tang cudng cong tac quan 1y cong ng, han ché phat sinh no xdu; chu
dong thu hoi cac khoan phai thu, dic biét 14 cac khoan ton dong kéo dai.

- Néang cao hi€u qua cong tac kiém tra, giam sat ndi bg; phat huy vai tro
ctua Kiém soat vién trong viéc giam sat tai chinh va quan tri doanh nghiép.

6.3. Giai phdp vé cong tdc té chirc, dao tao ngudn nhén lwe

- Tiép tuc ra soat, sip xép t6 chirc bd may theo hudng tinh gon, hiéu qua;
phan dinh r& chitc ning, nhiém vu gitta cac phong, bo phén, dam bao phdi hop
nhip nhang trong thuc hién nhiém vu.

- Xay dung doi ngfi can bd, nguoi lao dong c6 trinh d6 chuyén mén, k¥
ning nghé nghiép, y thirc ky luat va tinh than trach nhiém cao, dap mg yéu cau
phét trién cua doanh nghiép.

- Thuc hién cong tac dao tao, bdi dudng, dao tao lai phu hop véi vi tri
viéc lam; chu trong dao tao doi ngll can bg tré ¢6 nang luc, tao ngudn can b ké
can.

- Thue hién tuyén dung, st dung lao déng hop ly; kién quyét xu ly, sang
loc d6i véi cac truong hop can bd, ngudi lao déng khdng dép tmg yéu cau cong
ViEC.

- Trién khai cong tac quy hoach, b nhiém, luan chuyén cén bd theo quy
dinh; gan trach nhiém ca nhan véi két qua thuc hién nhiém vu.

- Thuc hién day du ché d¢, chinh sach d6i véi ngudi lao dong; nghién ctru
céi tién co ché tién luong, tién thuéng gén véi ning suit, hidu qué cong viée.

6.4. Gidi phdp vé cong nghé, ky thuit

- P4y manh ung dung cong nghé thong tin, chuyén ddi sb trong cong tac
quéan 1y va diéu hanh; trién khai cdc phdn mém quan ly nhan sy, tai chinh, du 4n,
ké hoach, van ban nham nang cao hiéu qua xi 1y cong viéc.

- Pau tu, nang cép, thay thé trang thiét bi, may moc lac hdu; tiing budc
hién dai hoa hé thong ha tang k¥ thuét, dic biét 13 hé thdng xir Iy nudce thai, hé
thdng dién, cap thoat nudec.

- Tang cudng cong tac quan ly, van hanh, bao tri hé théng ha ting k¥ thut
khu céng nghiép, dam bao hoat déng 6n dinh, an toan va hiéu qua.
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- Piy manh cdng tic truyén thong, xdy dung va phat trién thuong hiéu
Khu céng nghiép Lai Vu trén cac nén tang sé va phuong tién théng tin dai
ching.

6.5. Gidi phdp vé quin tri riii ro

- Xay dung va hoan thién hé théng quan tri rui ro trong toan doanh nghiép;
nhan dién, danh gia va phan loai cac nhém rui ro cht yéu nhu: rii ro phép 1y, rui
ro tai chinh, rdi ro cong ng, tai san, rai ro van hanh, rii ro moéi trudong.

- Thiét 1ap co ché kiém soat ndi bd, canh bao sém va phwong 4n tng pho
dbi véi cae rii ro b thé phat sinh; dinh ky ra soat, cap nhat kich ban rai ro phu
hop véi tinh hinh thuc té.

- bam bdo tuén thu quy dinh phap luat trong toan bd hoat ddng cua doanh
nghiép, dac biét trong linh vuc tai chinh, dat dai, dau tu, xdy dung va moi truong.

- Timg budc xay dung hé thdng quan trj rii ro theo chudn muc quan tri
doanh nghiép hién dai, gén véi hé thong kiém soat ndi b va danh gia hiéu qua
hoat dong.

6.6. Gidi phdp vé phit trién bén viing

- Pinh huéng phét trién Khu cong nghiép Lai Vu theo md hinh khu céng

nghiép xanh, than thién véi moéi trudng.
- Tang cudng dau tu, nang cép hé théng xtr 1y nudc thai, quan ly chéat thai;
dam béo tuan thi cac quy dinh vé bao vé mdi trudng.

- Str dung tiét kiém, hiéu qua tai nguyén, ning luong; timg budc 4p dung
cac giai phap sach hon trong vén hanh ha tang khu céng nghiép.

- Gan hoat dong kinh doanh véi trach nhiém x& hoi; tham gia cac hoat
dong an sinh xa hoi tai dia phuong; xay dung mdi truong lam viéc an toan, than
thién cho nguoi lao dong.

Hudng t6i 4p dung céc tiéu chudn phat trién bén vitng phu hop véi didu
kién thuc té cta doanh nghiép.

7. T6 chire thye hién, giam sat va danh gia két qua thuc hién
7.1. Trach nhiém cua Chu tich Cong ty

- Chu tich Céng ty 1a ngudi chiu trach nhiém truéc UBND thanh phé va
trude phép ludt vé toan bd viée t6 chirc trién khai thyuc hién ndi dung ciia Chién
luge, dam bao hoan thanh c6 hiéu qua.
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- Quyét dinh diéu chinh Chién luogc phét trién 05 nam khi UBND thanh
phd giao nhiém vy, chi tiéu méi hodc khi ¢é thay ddi vé& co ché, chinh sach ctia
Nha nudc;

- Quyét dinh phé duyét ké hoach thuc hién hang nam phu hop vé6i cac muc
tiéu, nhiém vu da dugc UBND thanh phé giao;

- Bao cao kip thdéi UBND thanh phé, S¢ Tai chinh va cac co quan ¢o thdm
quyén ddi véi nhimng nodi dung vuot thim quyén hodc nhitng khé khan vuong
méc trong qué trinh thuc hién; dé xuét giai phap théo g&, xir Iy hodc diéu chinh
(néu can thiét) nhiam bao dam thue hién hiéu qua Chién luoc.

7.2. Trach nhiém cua Kiém sodt vién

- Thyc hién chirc nang kiém tra, giam sat viéc quan 1y, didu hanh va tb
chtrc thuc hién Chién lugc, ké hoach ctia Céng ty theo quy dinh va UBND thanh
phé giao.

- Dinh ky hozic ddt xuét bao céo, kién nghi kip thoi véi UBND thanh phé
va cac co quan co thAm quyén vé tinh hinh thuc hién cac ndi dung tai Chién luoc,
ké hoach ctia Céng ty; dé xuat xir Iy dbi v6i nhitng vuéng méc phat sinh thudc
quyén han va nhiém vu theo quy dinh.

- Gidm sat thuc hién theo ding céc ché d6 chinh sach phép luat cuia Nha
nudc, Diéu 1& Cong ty, cac quy ché quan ly néi b§ ciia Céng ty, tinh hinh quan
Iy va dau tu von nha nudc tai Cong ty.

7.3. Trich nhiém ciia Ban Gidm doc

- T6 chire trién khai Chién luoc phat trién 5 nim; ra soat, cap nhat, diéu
chinh Chién luoc phat trién 05 nam khi UBND thanh phd giao nhiém vy, chi
tiéu méi hogc khi c6 thay dbi vé co ché, chinh sach ctia Nha nuéc trinh Cha tich
cong ty bao cdo UBND thanh phd cho ¥ kién hoic phé duyét theo thdm quyeén;

- Chiu trach nhiém truéc Chu tich Céng ty va trude phép ludt vé toan bd
viéc td chire trién khai thuc hién Chién luoc;

- Xay dung ké hoach kinh doanh hing nim dam bao phu hop, sat vai cac
muyc tiéu, nhiém vy, giai phép cta Chién lugc dugc UBND thanh phd giao trinh
Chu tich céng ty phé duyét va t6 chirc thuc hién hang nim;

- Chi dao, phan cong va cic phong chuyén mén té chirc trién khai thuc
hién tirng nhiém vu, bao dam ding tién do, chit lugng va hiéu qua;

- Thuong xuyén theo ddi, kiém tra, don ddc va danh gia két qua thuc hién;
kip thoi xir Iy hodc kién nghi xir 1y cac kho khan, vuéng méc phat sinh, nhiing
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néi dung vuot thAm quyén hodc cin didu chinh nhim bao dam thyuc hién hiéu
qua Chién lugc bdo cdo Cha tich Cong ty dinh ky hodc dot Xuét;

7.4. Trach nhiém cua cdac phong chuyén mon

- Xay dung chuong trinh, k& hoach thuc hién hing nim theo chiic ning,
nhiém vu bdo cdo Chu tich cong ty, Ban Giam dbce;

- T chirc thuc hién céc chi tiéu thudc linh vuc phu trach dam bao tién do,
chét luong, thoi gian;

- Chii dong d& xuét cac giai phap thdo g& kho khin trong qua trinh thyc hién.
- Thuc hién ché d6 bao céo dinh ky hodc dot XUuét;
7.5. Trdach nhiém cia can b, nguwoi lao dong

- Thuc hién theo dbi, kiém tra, gidm sat thuong xuyén théng qua ché do
bo cdo dinh ky va dot xuét;

- Dinh k¥ hing nam td chirc ddnh gi4 tinh hinh va két qua thyc hién./.
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UBND THANH PHO HAI PHONG

CONG TY TNHH MOT THANH VIEN KCN LAI VU

PHU LUC 01: K. HOACH TAI CHINH CUA DOANH NGHIEP 100% VON NHA NUGC GIAI POAN 2026-2030
(Kem theo Quyét dinh s6 Y f6/OD-LIP ngay 05/10/2026)

i K& hoach
Chi tiéu Mi chi tiéu | Pon vi tinh TIJ(_rc i Tong cong
nim 2025 | N5m 2026 | Nim 2027 | Nim 2028 | Nam 2029 .| Nam 2030 ’
CAC CHI TIEU TAI CHINH - B
I. Két qui kinh doanh o
1. Téng doanh thu Triéu dong 106.005 86.215 94.837 104.320 114.752 126.227 526.351
a. Doanh thu thudn 10-BCKQKD | Triéu dong 53.707 54.763 ~55.974 57.440 57.365 58.904 284.446
b. Doanh thu hoat dng tai chinh 21-BCKQKD | Triéu déng 20.378 26232 | 26928 23.673 22.218 20.763 119.815
¢. Doanh thu khéc 31-BCKQKD | Triéu dong 31.920 5.220 4.401 4.483 4.567 4.652 23.321
d. Doanh thu chura xéc dinh dugc Triéu dong 0 7535 18.724 30.602 41.908 98.769
2.Lai phat sinh
a. Tru6c thué TNDN 50-BCKQKD | Triéu dong 61.620 24.173 38.390 45.719 52.347 61.360 221.989
b. Sau thué TNDN 60-BCKQKD | Triéu dong 46.132 15.998.6 27.734 33.597 38.899 46.109 162.337
3. L5 phat sinh Triéu dong
4. L5 lay ké Triéu déng
II. Thué va céc khoan phit sinh phai ngp NSNN Trigu ddng 58.528 32322 29.953 32.962 37.284 43.206 175.727
1. Tir hoat déng SXKD néi dia Triéu dong 26.352 24.683,6 15.963 15.638 16.979 18.791 92.054
a. Thué GTGT Trigu dong 10.454 15.500 4.300 2.510 2.525 2.534 27.369
b. Thué tiéu thi dic biét
c. Thué TNDN Trigu dbng 15.488 8.174,50 10.656,52 12.122,35 13.448 15.250 59.652
d. Céc khoan thué, phi phai ndp khdc Trigu dong 410 1.009 1.006 1.006 1.006 1.006 5.034
- L& phi mén bai Triéu dong 3 3 3
- Tién thué dét thé, trong do: Triéu dong 406 1.005 1.005 1.005 1.005 1.005 5.025
+ Céng ty phai ngp Triéu dong 406 1.005 1.005 1.005 1.005 1.005 5.025
- Thué dét san xuét, kinh doanh phi néng nghiép Tridu déng 1,15 1,15 1,15 1,15 1,15 1,15 5,75
2. Tir hoat dong kinh doanh XNK
3. Thu tir i nhudn sau thué Triéu dong 32.176 7.638 13.991 17.324 20.305 24.415 83.673
III. Thué va cic khodn da njp NSNN Triéu ddng 57.921 43.787 29.953 32.962 37.284 43.206 187.193
1. Tir hoat déng SXKD néi dia B Triéu dong 26.921 36.149,16 15.963 15.638 16.979 18.791 103.520




o ) Thue hign Ké hogch
Chi tiéu Ma chi tieu |Don vi tinh m‘n-n 202'5 Téng cong
Nim 2026 | Nim 2027 | Nim 2028 | Nim 2029 | Nam 2030

a. Thué GTGT I Triguddng | 10811 |  15.500 4.300 2.510 2.525 2.534 27.369
b. Thué tiéu thi dic bigt o RN R A e N
¢. Thué TNDN Tri¢u dong 15.700 19.640 10.657 12.122 13.448 15250 | 71.117
d. Céc khoan thué, phi phai ngp khac Triéu dong 410 1.009,15 1.006,15 1.006,15 1.006,15 1.006,15 5.034
- L& phi mén bai Tridu ddng 3 3 3
- Tién thud dit tho, trong do: Tridu dong 406 1.005 1.005 1.005 1.005 1.005 5025

+ Céng ty phai np Triéu dong 406 1.005 1.005 1.005 1.005 1.005 5.025
- Thué dét san xut, kinh doanh phi néng nghiép Tri¢u ddng 1,15 1,15 1,15 1.15 1,15 1515 575
2. Tt hoat déng kinh doanh XNK
3. Thu tir lgi nhugin sau thué Triéu dong 31.000 | 7.638 13.991 17.324 20.305 24.415  83.673
IV. No thué '
1.Tir hoat dong SXKD ndi dia
a.Thué GTGT
b.Thué tidu thi dic biét
¢.Thué TNDN
d.Cac khoan thué, phi phai n6p khac
2.Tir hoat dong kinh doanh XNK
a.Thué XNK
b.Thué GTGT hang nhép khéu
¢.Thué TTDB hang nhép khéu
d.Chénh Iéch gia hang nhép khau
V. Cic khoin chi NSNN
1. Chi dAu tur phat trién theo quy dinh tai ND cn e
148202 1/ND.CP o Toigudoag
2. Chi khac Triéu dong
VI.Vén chii s¢ hiru 410-BCDKT | Trigu ddng 183.560 189.696 201.053 214.491 230.051 248.494




UBND THANH PHO HAI PHONG
CONG TV TNHI LIEE‘IIHNII VIEN KCN LAI VU

PHY LUC 02: CHI TIEU DOANH THU GIAI DOAN TU 2026 - 2030
(Kem theo Quyét dinh s6 Yqe /0D-LIP ngay §6710/2026)

Doanh thu ké hasch

:
" i Nim 2026 Nim 1027 Nim 2028 Nim 2029 Nim 2030 Thag Duanks thia
™ Donvi Lagir | PHndd " = == = o KEhaach Snim | Ghicha
(m2) Phi s dung o | Tidn thué co sd Phisi dyngeo | Tidn thué co s Thag b Phisirdung co | Tién thué cosi Flog Phisi dyng co | Tién thué ca si ik Phisirdungco | Tidn thué cu s (026-2030)
s hy thng by ting g thng ha thng ong cjug »5 b ting ha thog g cing s3hy thng ha ting & cing s6r hy thng i thng
ITONG CONG (I II+LI+IV) § | 94.837.000.000 | 104320.000.000 I 526.350.937.255
f B.-;'ﬂ- th kinh daanh €S 18.356.034.906 | 36376962277 | 54762997183 | 19.596.733.013 | 36376962277 | $5.973.695.290 | 21063480583 [ 36376962277 | S7.440.451%60 | 20988437624 | 36376962277 S7.365399.901 | 22526933191 | 36IT6I6L2TT| SEINIEISACH | 284.446.439.701
CNs 129.758 1.657 638 450 2242629716 3.500.288 166 1657658450 2.242.629.716 1.884.086.160 2.242.629.716 4126715876 1884086 160 2242629716 4126715876 2072494776 2242629716 4315124492 20369132 576
ONT | 9321897 | 1190872342 | 2449319953 | 3640192295 | 1190872342 | 2449319953 | 3640192295 | 1353539444 | 2449319953 | 3802859397 | 1353639444 | 2449319953 | 3802859397 | 1488893389 | 2449319953 | 3938213342 | 13824316726
CNIA | $5373.00 707390075 | 1635507828 | 2342897503 707390075 | 1635507828 | 2.342:897.903 S04.015960 | 1635507828 | 2439523788 804015960 | 1.635507.826 | 2.439.523.788 BRL417.856 | 1635507828 | 2519925384 | 12,084 768.766
CNSA 10 000 127.750.000 168.014.015 295.764.015 127750 000 168,014 015 295.764.015 145200000 168.014.015 313214015 145200000 168014 018 313214015 159.720.000 168014.0)5 327734015 1.545.690.075
1 E:;“'-"m"" MayTh [ cysn 10.000 127,750,000 164,148,221 291895221 127.750.000 164.148.221 291498221 145 200,000 164148221 309348221 145200000 164.148.221 309348221 159.720.000 164.148.221 1526 361,108
CNI4 104,753 4 1.338.224 685 2784615338 4.122.840.023 1338224 685 2784615338 4.122.840.023 1.521.019.368 2.784.615.338 4.305.634.706 1.521.019.368 2784 615338 4.305.634.706 1.673.121.305 2.784 615338 4457.736.643 21314686 101
‘ CNSA nxny 1.445 069 675 3035435010 4,480,504 685 1.445.069.675 3035435010 4.480.504 685 1.642 458 840 3035435010 4677893 850 1642458 840 3035435010 4.677.893.850 1.806.704.724 3.035435.010 4842139734 23.158.936 308
CN&* 18695 238828625 521.459.454 760288 079 238828.625 521459454 760 288.079 271451 400 521459454 792910854 271451 400 521459454 792.910.854 298.596.540 521459454 £20.055.994 3926 451 360
oNI3 27607 346,826 741 BH2.134.580 | 1228961321 400.549.963 882134580 | 1.282.684.543 400.549.963 882.134.580 | 1282684.543 400.549.963 882134580 | 1282684 543 440.939.004 BH2134.580 | 1323073584 | 6.400.088 534
CNI12 54345 677193045 1.000.339.335 1.677.532.380 TRE491.605 1.000.339.335 1.788 830 940 TRE.491 605 1.000.339.335 1.78%.830.940 788491 605 1.000.339.335 1.788.830.940 867998340 1.000339.335 1.868.337.675 $912.362875
[T 43,8195 623717932 | 1L30B3ISLIZT | 1932070069 08322126 | 1308352137 | 2.016.674.263 708322126 | 1308352137 | 2016674263 708322126 | 1308352137 | 2016.674.263 719745084 | 1308352137 | 2088097191 | 10.070.190 048
2 | Conty THHH Dt Pacific | =g, 24.865,7 317684183 670442918 983.127.101 360.776.441 670442918 | 1031219358 360.776.441 670442918 | 1031219359 360,776 441 670442918 | 1031219359 397.154.960 670442918 | 1067.597.878 | 5149383057
N9 | 17907038 | 2287803075 |  3.094.904.018 | 5382707193 | 2598132143 | 3094904018 | 5693036161 | 2598032043 | 30949018018 | 5693036161 | 2598132043 | 3094904018 | 5693036161 | 2860112109 | 3094904018 | 5955016127 | 28416831805
CNs 7.620 93515244 93.515.244 111.107.220 111.107.220 111.107.220 111.107.220 16.742.183 16.742.183 - 332471 867
i ol DH 4.567 63967062  136.809.818 200.776.880 66312840 136809818 203122658 63.967.062 136.809.818 200776 880 66.312 840 136,809,818 203122658 72944124 136809818 200753942 | 1017553018
Coag ty cb phin IBEST
4029 s6431639 101738217 158169856 sssoloso| 101738217 160.239.297 58,505,647 101738217 160.243 864 58,501,080 101.738.217 160.239.297 61351188 101.738217 166089403 804981719
4 5\““ i n‘.’ﬂ:‘:" i o 7.406 2721220 | 220109.430 322,830 650 107.453.654 220109430 327,563,084 107.453.654 220.109.430 327.563.084 107.453 654 220 109.430 327.563.084 18286632 | 220109430 338398062 | 1643917964
inh Duong
I {Cong ty TRHH MIV
S |Misawa Enginecring Vit CNITA 10.008 129.944 940 302.176.644 432121584 129.944.940 302.176.644 432.121.584 142,196,063 302.176 644 444372707 142.196.063 302.176.644 434372707 145.272.600 302176644 447449244 2200437825
4
CNIB 12321 173.689.137 379.947.225 553636362 173,689,137 379947225 553.636.362 185.994.736 379.947.225 565.941.961 185.994.736 379.547.225 565941961 185.994.736 379947225 565941961 | 2805.098.606
Al 5.058.4 66.445.533 161.278.987 27724520 73.447.968 161278987 234.726.955 73447968 161.278.587 234726955 71447968 161278987 234726955 80.792.765 161.278.987 2201752 | 1B
6 |Cong ty TNHH Nhém Tin
¥ cNl 23,068 1057.662978 | 1.057.662978 338693612 | 1057662978 | 1392356590 334693612 | 1057662978 | 1392.356.590 334693612 | 1057662978 | 1392356590 368442096 | 1057662978 | 1426105074 | 6660837822
CNR w0 119953 $0.119.953 164.259.172 164.259.172 164.259.172 164259172 52.129.586 $2.129.586 490,767.883
7 |Cong ty Cé phin Dét 10710 | CNI7B 22143 304554822 691.109.461 995.664.283 335,001 447 691109461 | 1.026.110.508 335,001 447 691109461 | 1026110908 335,001 447 691.109.461 | 1.026.110.908 353.667.996 601.109.461 | 1044777457 | 5118774464
C&utymﬂin’l:r:mn' Vit
lam (Hint ol aivk xig TIET1 975 73.671.975 73671975 73671975 T2.648.030 72648030 $3.998.200 £3.998.200 £3.998.200 83.998200 387.988.380
8 cia Céng tyCd Det NhA st 5.785 X
| lwoan
9 ?ﬁ? ty TNHH Céng nghiép CNs 150.000 1.509.050.000 836.535.838 2.745.585.808 2.133.175.000 836535838 2.969.710.838 2.178.000.000 836,535,838 3.014.535838 2.178.000.000 836,535,838 3.014.535.838 2.395.800.000 836.535.838 3232335838 14.976.704.190
Cong ty TNHH
11 |Manafacturing Solution Vigt | CN1S 46171 564886795 | 1.657.053496 [ 2221940291 S01331104 | 1657053496 | 2258384600 601331104 | 1657053496 |  2258384.600 670402920 | 1657053496 | 2327436416 TITA43212 | 1657053496 | 2394496708 | 11460662615
Nam
Cong ty cb phin sha xult CNIO | 20006587 | 2689197354 | 8185808164 | 10875005518 | 2.689.197.354 |  B1SSS08.164 | 10875005518 | 3066128432 |  B185.808)64 | 11251936596 | 3.066.125432 |  B.ABSROB.AGH | 11251936596 | 3066028432 | BIBSH0R164 | 1125193659 [ 55505820825
12 |cing nghiép vi dich vy kho
V;';J‘:hm# el CA 43.5802,77 555026576 1.689.478. 487 2.244.505 063 555.026.576 1.689.478 487 2.244.505.063 632821 820 1.689 478 487 2322300307 632.821.820 1689478 487 2322300307 632.821 820 1689478 487 2322300307 11455911 048
1 i“c': E:f,""" olp i ToN 29216 36,855 984 7.081.041 123.937.025 39.175.004 £7.081 041 126,256,045 42421682 87.081.041 129,502,673 42421632 87.081.041 129.502.673 42421632 87.081.041 129,502,673 638.701.089
u
Cong ty TNHH Mt thinh
14 |vién phit trifn cbng nghiép N4 12885 138258944 - 138.258.944 - . - - 138.258.944
i thiy
15 %’\E ty TNHH Astee Horic CNé 19.900 260.928 8 912.869.968 1.173.798 768 260 928.800 912.869 968 1.173.798.768 270268533 912.369.968 1.183.138 501 288.948.000 912.869.568 1201817968 288,948,000 912.869.968 1.201.817.96% 5934371973
Thu bt che nhi dhu tavio | o
16 |18 it cia cic domvidang | oo
duge Toa in thy I phil sin
1. [Tl th ik dusnk 26232400000 26.928.120.000 23.673.080.000 22218.040.000 20.763.000.000 | 119.514.640.000
chinh
1 | Doanh thu khic - 113.968.299 | 5.219.540.072 < | sa0nsseann < 2| aas2708.892 - - | asesezs0s - -] assieTioes| 23321381541
1 C:; u:; meng duimg dng. 263.033.365 263.033.365 263.033 365 263.033.365 263033365 1.315.166 825
ns
(Céng ty TNHH Mt thinl
2 |vién phit tién cBng nghiép | O 12888 113,965,299 113968299 - - - - 113.968.299
tiu thiy =
Hop tic diu w kinh doanh
3 |véi Vietel, VNPT khai thée 30.000.000 30 000,000 30,000,000 30.000 000 30.000 000 150,000,000
ha thng vién thing
4 |Dich vy thodt nirde thii 4.812.538 408 4.107.525.026 4.189.675.527 4273.469.0 4358938418 | 21742146417
Doanh thu chirs xic dinh.
v [duge ke (thea Cv s 7.534.626.319 18.723.759.248 30.602.057.697 41.905.132.749 | 95.768.576.013
T994STC-DKKD&QLDN

ngav 14/8/2026)




UBND THANH PHO HAI PHONG
CONG TY TNHH MOT THANH VIEN KCN LAI VU

PHU LUC 03: KE HOACH KHAU HAO TSCD GIAI DOAN (2026 - 2030)
(Kém theo Quyét dinh s6 MMe OD-LIP ngay 067/10/2026)

DV tinh: VN dong

Chi phi khiiu hao ké hoach

Chi phi khiu hao

. £
STT) Tén TSCD T"‘(’t'h’i':;)sn Nguyén gik Gittritioh KH | Thuc hign 2025 ke hoach TSCD 05
nam
Niim 2026 Niim 2027 Nim 2028 Niim 2029 Niim 2030 (2026-2030)
1 |Téng cing 774.983.981.880 | 696.813.636.347 | 26.650.612.069 | 26.772.302.755 | 26.768.532.192 | 26.768.532.192 | 28.568.532.192 | 28.568.532.192 | 137.446.431.523
1 [Nha diéu hanh Ai Quéc - 240 506.863.753 506.107.112 4.070.402 -l - - 3 T ow u
2 |Tram bo‘m_tiéu o 360 5.103.599.250 5,089.793.160 167.062.716 167.062.716 167.062.716 167.062.716 167.062.716 167.062.716 835.313.580
3 [San nén (06) 300 145.080.478.327 | 144.588.976.298 5.793.465.516 5.793.465.516 5.793.465.516 5.793.465.516 5.793.465.516 5.793.465.516 | 28.967.327.580
4 |Pudmg 53m (07) - . . - - R R N
4.1 |Dudng 53m phia Tinh Loi 240 35.257.759.380 | 31.417.924.364 1.469.344.440 1.469.344.440 1.469.344 440 1.469.344.440 1.469.344.440 1.469.344.440 7.346.722.200
4.2 |Dudng 53m phia Cascon 240 24.106.195.104 | 23.130.220.977 1.260.270.204 1.260.270.204 1.260.270.204 1.260.270.204 1.260.270.204 1.260.270.204 6.301.351.020
5 |Muong thodt nurdc, hd didu hoa (08) 360 33.202.704.133 | 33.087.572.438 1.104.305.976 1.104.305.976 1.104.305.976 1.104.305.976 1.104.305.976 1.104.305.976 5.521.529.880
6 |Puimg nd1 bj (09) 240 - - 5 - - - N N
6.1 |Pueing 56 1 240 17.446302.121 | 16.454.582.941 $73.060.912 873.060.912 873.060.912 873.060.912 873.060.912 873.060.912 | .4.365.304.560
6.2 |Pudng 56 2 240 5665992782 | 5.562.302.306 308.535.120 308.535.120 308.535.120 308.535.120 308.535.120 308.535.120 1.542.675.600
6.3 |Dudmg sd 3 240 6989152910 | 6.834.147.554 364.872.492 364.872.492 364.872.492 364.872.492 364.872.492 364.872.492 1.824.362.460
6.4 |Pudng s 4% 240 8.836.846.175 | 8.618.878.960 497.369.160 497.369.160 497.369.160 497.369.160 497.369.160 497.369.160 2.486.845.800
6.5 |Duing sé 5 240 5.832.874.051 5.695.929.228 305.765.904 305.765.904 305.765.904 305.765.904 305.765.904 305.765.904 1.528.829.520
6.6 |Duwomg 56 6, niit giao thong vii diimg 5B 240 31.594.134.057 | 28.596.599.022 1.366.380.600 1.366.380.600 1.366.380.600 1.366.380.600 1366.380.600 1.366.380.600 6.831.903.000
6.7 |Dueimg vanh dai ¥ céng chinh dén hét CN2 240 9330.711.510 | 8.531.878.348 439.685.280 439.685.280 439.685.280 439.685.280 439,685,280 439.685.280 2.198.426.400
6.8 |Duomg vanh dai tir céng chinh dén hét CN3 240 14.833.973.424 | 13.507.057.136 648.252.816 648.252.816 648.252.816 648.252.816 648.252.816 648.252.816 3.241.264.080
6.9 |Dueomg vanh dai ti- CN6-CN9 240 20.054.509.130 | 19.394.679.519 1.096.045.116 1.096.045.116 1.096.045.116 1.096.045.116 1.096.045.116 1.096.045.116 5.480.225 580
7 |Hé théng chp mrde (10) 300 12.083.275359 | 11.872.716.770 495.510.048 495.510.048 495.510.048 495.510.048 495.510.048 495.510.048 2.477.550.240
8 |Hé théng thodt nude mit (11) 360 127.286.117.747 | 126.847.325.699 4.219.201.776 4.219.201.776 4.219.201.776 4.219.201.776 4.219.201.776 4219201776 |  21.096.008.880
9 |Hé théng PCCC (12) 120 2724744789 | 2.542.723.59% 83.717.844 83.717.844 83.717.844 83.717.844 83.717.844 83.717.844 418.589.220
10 |Vutm hoa cly xanh (13) % 12.819.421.623 | 12.819.421.623 . = . 5 . . =
11 |Hé Lhéng thang tin lién lac (14) - - - - - - - - i -
12 |Tubng rio + Cdng (15) 120 25281539247 | 25.281.539.247 . P . . - N .
13 |Kénh tiéu diu ndi hd didu hod sé 2 (16) 360 8.119.635.589 | 8.091.480.430 270.055.176 270.055.176 270.055.176 270,055.176 270,055,176 270.055.176 1.350.275.880
14 |H& théng thodt mréc thii v xir Iy nude thai (17) 360 138.900.227.908 | 121.610.262.676 4.290.244.896 4.290.244.896 4.290.244.896 4.290.244 896 4.290.244.896 4290.244.896 | 21.451.224.480
15 |Tram bom (18) . - . - < . = - i -
16 |Hé théng dién chifu sang (19) 120 13.069.482.951 | 10.969.566.195 22.623.396 3.770.563 3.770.563
17 |Céic céng trinh kién triic (20) - - - - - - - - - =
18 |Camera gidm st 96 795.028.956 795.028.956 75.019.713 = z 5 5 : :
19 |Tram quan tréc nuée thii - 144 1.478.226.292 1.478.226.292 128.230.620 128.230.620 128.230.620 128.230.620 128.230.620 128.230.620 641.153.100
20 ?"e’"g ong cdp mde ciru héa D315 tir Niit 1 dén Nt 120 2.230.700.391 2.230.700.391 223.070.040 223.070.040 223.070.040 223.070.040 223.070.040 223.070.040 1.115.350.200
a £ 2 ry
21 X.*gﬁ*;ﬂg,;véﬂ Ao g DIl iy T ., 896.063.605 |  896.063.605 89.606,364 89,606,364 89.606.364 89.606.364 89.606.364 89.606.364 448.031.820
vi
i . A . A - " a
57 [BE phéng ngira, img phd sir c6 mdi romg cho hé 120 4.678.586.295 | 4.676.833.517 248.224.994 467.858.628 467.858.628 467.858.628 467.858.628 467.858.628 |  2.339.293.140
thong xir ly nude thai KCN Lai Vu
23 |Thodt nude mit 360 113.853.197 113.853.197 3.802.632 3.802.632 3.802.632 3.802.632 3.802.632 3.802.632 19.013.160




o Chi phi khiu hao ké hoach Chi phi Khiiu hao
STT| Tén TSCD T"‘(‘:hi'::)sn Nguyén gid GidtritiohKH | Thuc hign 2025 ke hageh TSCRYOS
nam
Niam 2026 Nam 2027 Nam 2028 Nim 2029 Nam 2030 (2026-2030)
24 [Céng twimg rio nha bio v 120 866.865.680 866.865.680 . . ] ) i R ‘
25 |Nha diéu hinh 3 ting 600 7274.400.051 | 7.268.306.560 153.711.504 153.711.504 153.711.504 153.711.504 153.711.504 153.711.504 768.557.520
26 |Duimg giao théng 240 3.368.094.729 | 3.280.449.186 234.426.444 234.426.444 234.426.444 234.426.444 234.426.444 234.426 444 1.172.132.220
27 |Nhé méy xi1§ nube thii giai doan 2 dyr kien thuc hién 45.000.000.000 1.800.000.000 1.800.000.000 |  3.600.000.000
hoan thanh 2029 - o
I |Phwong tién vin tii, truyén din - B - g g 2 : =
26 |Xe ciru hoa 20333 120]  1.745.993.500| 1.745.993.500 175.206.864 175.206.864 175.206.864 175.206.864 175.206.864 175.206.864 876.034.320
27 |Xe cira hod 20347 120|  1.745.993.500| 1.745.993.500 175.206.864 175.206.864 175.206.864 175.206.864 175.206.864 175.206.864 876.034.320
28 |Xe 6 6 Toyota Corolla Cross 34A-49018 120 663.636.364|  663.636.364 64.266.240 64266240 64.266.240 64.266.240 64.266.240 64.266.240 321.331.200




UBND THANH PHO HAI PHONG
CONG TY TNHH MOT THANH VIEN KCN LAI VU

PHU LUC 04: KE HOACH CHI PHI TRA TRUOC GIAI DOAN (2026 - 2030)

(Kem theo Quyét dinh so U¥e /QD-LIP ngay 05 /10/2026)

Y en Ngay ghi 2 . . | Ké hoach nim| K& hoach nam | Ké hoach nam | Ké hoach nam| K& hoach nim
Ch h . 0 . - .
T Hicu ghifn s | YoRBChiphi 2026 © 2027 2028 2029 2030
Téng cong 264.013.637 76.759.524 - . - -
| Man hinh hién thi, dau do Amoni; CP hiéu chuéan/ kiém 16/11/2023 264.013.637 76.759.524 ) i i )

dinh, nhén céng




UBND THANH PHO HAI PHONG
CONG TY TNHH MQT THANH VIEN KCN LAI VU

PHU LUC 05: KE HOACH CHI PHi THUONG XUYEN GIAI DOAN (2026 - 2030)

(Kém theo Quyét dinh s [l Ho/OP-LIP ngay@510:2026)

Dom vi tinh: Triéu d’zfﬂg

Ké hoach Thng chi phi KH
STT Chi tiéu 05 nam Ghi chi
Niim 2026 Nam 2027 Niim 2028 Nam 2029 Niim 2030 (2026-2030)
1 Tién lwong 7.844 10.597 11.338 12.137 13.001 54.917
- Chii tich, Kiém soat vién 1.344 1.344 1.344 1.344 1.344 6.720
- Ban diéu hanh va Npuoi lao dong 6.500 9.253 9.994 10.793 11.657 48.197
2 Trich njp BHXH, BHYT, BHTN, KPCD 1.678 2.688 2.744 2.801 2.859 12.769
- BHXH, BHYT, BHTN i 1.560 2.493 2.542 2.593 2.645 -
- Kinh phi céng doan 118 195 201 207 214 -
3 |Anca 403 702 702 702 702 3.211
4 Lam thém giyr 582 514 550 588 629 2.862
5 Chi phi di cong tic 60 60 60 60 60 300
- Cdng téc phi 60 60 60 60 60 300 -
6 Chi phi vit tw viin phong 641,50 540,00 540,00 540,00 540,00 2.801,50
- Vin phéng phiam 78 841 84 84 84 414
- | Nudc ubng 36 36 36 36 36 180
- Trang phuc 230 375 375 375 375 1.730
- Béo ho lao dong (quén, 4o, mil) 23 45 45 45 45 203
- Phiin mém ban quyén 275 275
7 Thanh todn dich vu céng cong 1.856 1.653 1.759 1.873 1.995 9.137
- Dién, nudc sinh hoat 1.388 1.164 1.248 1.338 1.434 6.572
- Xing xe, ddu, 6 8, cAu dudmg 300 321 343 368 393 1.725
- Chi phi dién thoai, Internet, buu chinh 168 168 168 168 168 840
8 CCDC phuc vu quén ly 726 54 65 69 80 994
- Bién ghé lam vigc lanh dao 15 - - - 15 30
- | Ban ghé lam viéc nhén vién 35 - - 15 - 50
- Ta dung tai ligu 50 - - 15 - 65
- | May tinh d& ban 71 - 20 - 20 111
- May tinh xach tay 50 15 - - - 65
- May in 14 - 6 - 6 26
- | Diéuhoa 112 39 39 39 39 268
- B4 loa dai, dm ly, mic 35 - - - - 35
- May scan - - - - = -
- Bd sofa 53 53
- | Ghé phéng hop 30 30
- May photo 200 - - - - 200
- Cay nudc 24 24
- | Tacép dong 25 25
- Quat cdy 12 12
9 Chi sira chira tai sin 142 48 48 48 48 334
- Bio dudng, sira chira 6 16 99 30 30 30 30 219
- Bao dudng thiét bj viin phang lam viéc 43 18 18 18 18 115
10 | Chi phi thué dich vu ngoai 990 1.059 1.133 1.213 1.298 5.693
- Bao vé chuyén nghiép 990 1.059 1.133 1.213 1.298 5.693
11 Hdi nghi, quing cdo, hoc tip nghiép vu, dio tao 110 80 80 110 80 460
- Chi phi ht nghi 80 80 80 80 80 400
30 - - 30 - 60

C& T qube, co Dang treo KCN (chit ligu mica)




Ké hoach Téng chi phi KH
STT Chi tiéu 05 niim Ghi cha
Nim 2026 Nim 2027 Niim 2028 Niam 2029 Nam 2030 (2026-2030)
12 Ci:i phi doan ra, doan vio B 2 i 200 20| 0000 200 | 200 200 Looo | B ]
N t'a'I';ep khéch, giao dich véi cic co quan, don vi, cac Doanh nghiép, doi 200 200 200 200 200 1.000
13 | Vésinh, ATLD, PCCC 106,50 61,50 61,50 61,50 61,50 353 - O
- Vé sinh moi trugng lam viée 43 12] 12 12 12 91
- | Trang thiét bj PCCC 12 12 12 12 12 | 60 -
- | Thue hanh dién tip PCCC 30 30 30 30 30 150
- | Biing rén, khau hi¢u N L 21,5 7.5 ) 75 75 7.5 s -
14 Chi phi khic 4.878,6 4.546,2 4.612,2 4.608,8 4.688,66 23.334 ]
- Khoan nhén vién don cd, chim séc ciiy xanh 660 - - - - 660
- | Kham sirc khoe dinh ky - 69 300 300 300 300 1.269 ]
- Bio hiém nhan tho (binh quin) 791 1.268 1.268 1.192 1.192 5711
- | Céng cu dung cu y té va thudc chira bénh 1,2 12 1,2 1.2 1,2 6.0
- Thué phuong tién: xe 6t6 ngoai 204 60 60 60 60 444
- Quan ly trang Web, nhuin but 35 25 25 25 25 135
- | Véttu, hoa chit 600 660 726 799 878 3.663
- | Do tao, boi dudng, hudn luyén 20 20 20 20 20 100 _ M
- Ky niém 20 ndm thanh 1ap Cong ty 230 - - - - 230
- | Trién khai ké hoach SXKD 552 840 | 840 840 840 3.912 ]
- | TétAm lich, gip mit, khai xuén 286 357 357 357 357 1.714
- Chi thang luong 13 560 700 700 700 700 3.360
- | Chingay 1& 10/3 60 - - - . 60
- | Chi ngay 1 30/4-1/5 129 . - » . 129
- Chi ngay I& 2/9 129 - - - - 129
} '_[:n fin tang qua cdc gia dinh chinh sich, ding huong ngay thuong binh 80 80 20 80 80 400
liét s§ (27/7)
3 A . X A L B ~ X
R H.a troe cnac ho;al don% ctia Poan thanh nién, Cyu chién binh, Céng doan, 135 135 135 135 135 675
Pang; Dan quén tu vé
} T.é.i trg, ung hd dia phuong, ing hd cic doan thé, td chirc xi héi, tir 200 100 100 100 100 600
thién.
- | Tham quan, Trao déi, hoc tap kinh nghiém thyc té 138 - - - . 138
15 | Tién thué dat thd 1.005 900 900 900 900 4.605
16 | Chi phidjch vu mua ngoai khic 700 400 400 400 400 2.300
Cong 21.923 24.103,22 25.192,60 26.311,29 27.541,80 125.071
17 Dy phong 436 1.205,16 1.259,63 1.315,56 1.377,09 5.593
Tong chng 22.359 25.308,39 26.452,23 27.626,86 28.918,89 130.664,93




UBND THANH PHO HAI PHONG

CONG TY TNHH MOT THANH VIEN KCN LAI VU

PHU LUC 06: KE HOACH PAU TU XAY DUNG VA SUA CHUA, BAO DUONG GIAI POAN (2026 - 2030)
(Kem theo Quyét dinh 56 e /OP-LIP ngay05/10/2026)

DVT: Trigu déng

Ké hoach "
K& hoach 05 nim
. i~ 4 4
KX Tendirdn (2026-2030)
Nim 2026 Nim 2027 Nim 2028 Nim 2029 Nim 2030
I Piu tr xdy dung méi - - 45.000 - 5 45.000
Piu tr xiy dung Giai doan 2 Nha may
I Ixunt - 0 45.000 0 0 45.000
II  |Twvén, dich vu phi tw vin 2.155 2 s - - 2.155
| Nl:|01 ca?: vi sinh tram XLNT, van hanh 1.200 i ) i 1.200
thir nghiém,
Stra chita mdy moc thiét bi hién c6 va cung
£ - - A ~ A 3 . 1t A
2 czlip, lap dat bo sung rriql 5O ma)j mc‘ac, thiét 805 ) i ) ) 305
bi, dung cu phuc vu céng tac van hanh
Tram XLNT
Tu vén 13p dyr 4n didu chinh: du an ddu tr
3 x4y dyng va kinh doanh két cAu ha ting 150 - - - - 150
KCN Lai Vu
Il |Duy tu, sira chira va bio dudng KCN 4.385 1.870 2.580 3.210 3.880 15.925
1 Tram bom tiéu - 120 130 140 150 540
5 Du;,' tu, stra chira va bao dudng cac tuyén i 300 300 300 300 1200
dudng
3 Nao vét hé théng thoat nudc mit - 400 420 450 500 1.770
4 Nao vét hé thong thoat nude thai - 350 370 400 450 1.570




K& hoach

K& hoach 05 nim

Té ;
STT én du dn (2026-2030)
Niim 2026 Nim 2027 Niam 2028 Nim 2029 Nim 2030
5 [Duy tu, bao dudng hé théng PCCC - 50 60 70 80 260
6 Nha may xir Iy nude thai - 500 1.000 1.500 2.000 5.000
7 |H& théng dién chiéu sang . 150 300 350 400 1.200
g Stra chita méi kénh tiéu ngoai dé sdng 50 50
Rang bi sat trugt do anh hudng lii j )
Stra chita khu vuc nha bao vé céng chinh
?  |KCN Lai V. A ) ) 4
10 B‘ao dudng dong co may bom (02 dong co 1025 103
s0 1,2)
Thay thé, di chuyén vi tri Tram bién ap
T |Nha didu hanh 1.448 » - 1.448
12 |Cit tia ciy xanh 52 100 110 120 130 52
13 |Chi phi khic phuc su ¢ ha ting KCN 2.282
v Chi phi dv phong 760 2.500 2.800 3.000 3.500 12.560
Tfmg cing 7.300 4.370 50.380 6.210 7.380 75.640

Ghi chi: Piu tir xiy dung co ban dir kién thue hién cong trinh nha may xir Iy nudc thai giai doan 2 trong nim 2028 sir dung nim 2029 1a 45 ti déng.
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